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© Sakiy krasto VWG

Sakiy krasto vietos veiklos grupe (VVG) sekmingai jgyvendino 2016-2023 m. vie-
tos plétros strategija (VPS). Sios knygos puslapiuose pristatome atliktus darbus, pra-
turtinusius Zanavykija!

Sakiy krasto VVG jsteigta 2007 m. 2024 m. grupéje buvo net 61 narys. VVG Valdy-
ba sudaro 11 nariy, i$ kuriy 5 atstovauja pilietinei visuomenei. | Valdybos sudétj jeina
ir 4 verslo bei 2 vietos valdzios atstovai.

Sakiy kra$to VVG parengtoje 2016-2023 m. VPS numatytos priemonés ir jy nuo-
seklus, integruotas jgyvendinimas sukare prielaidas gyvenimo kokybei gerinti viso-
je VVG teritorijoje. |gyvendinant strategijg, buvo siekiama vietos ekonomikos, ben-
druomeninio verslumo, aplinkosaugos, inovacijy skatinimo. |gyvendintos priemonés
uztikrino kaimo vietoviy gyvybinguma, sprendziant vietos istekliais pagrjsty produk-
ty pridétinés vertes didinimo, maisto tiekimo grandiniy, vietos paslaugy bei atsinau-
jinanciyjy energijos istekliy gamybos plétojimo problemas. | Sakiy rajono poky¢iy
valdyma ir sprendimus jsitrauké daug kaimo bendruomeniy, organizacijy, kity kaimo
plétra suinteresuoty asmeny.

Programa LEADER paskatino kaimo gyventojus ir organizacijas aktyviai dalyvauti
gyvenamosios vietoves ir bendruomenés plétros procese. 2016-2023 mety laiko-
tarpiu Sakiy kraste jgyvendinti pagrindiniai programos LEADER uzdaviniai: subur-
tos bendruomeneés, verslo ir vietos valdzios atstovai bendram tikslui; sutelkti kaimy
gyventojai, iSugdyti jy gebéjimai veikti kartu, sustiprintas pasitikéjimas savo jégo-
mis; skatintos iniciatyvos rengti integruotas vietos pléetros strategijas, organizuotas
ju igyvendinimas naujais metodais tikslingai panaudojant vietos iSteklius bei viesgja
paramg; skatinama teritoriné ir tarptautiné partnerysté. Sioje teritorijoje gyvenantys
Zmonés aiskiai suvokia, kad kiekvieno is jy gyvenimo kokybé priklauso nuo jy paciy
minciy ir plany, nuo uzmojy ir siekiy kokybés. Ir tie ekonominiai, socialiniai, kultari-
niai pokyciai Sakiy kraste jvyko per visy 84 vietos projekty jgyvendinima.

Sekmingas programos LEADER jgyvendinimas ne tik masy Salyje ar rajone, bet
ir jvairiose ES Salyse patvirtino, kad tokia Europos politika jteisina atsakomybés pa-
sidalijima tarp valstybés institucijy, verslo ir pilietinés visuomeneés, o integruota te-
ritorinio vystymo koncepcija palaiko bei stiprina gyventojy iniciatyvas ir prisideda
prie vietos demokratijos stiprinimo. Kryptingai ir sékmingai jgyvendinami projektai
davé, duoda ir ateityje duos nejkainojama nauda — tiesiogiai prisidéjo, prisideda ir
prisidés prie pagerejusiy regiono gyvenimo salygy ir suteiks postamj kitiems ateityje
imtis iniciatyvos iSbandyti naujoves. 2016-2023 m. VPS laikotarpis nebuvo lengvas.
Jis buvo pazeistas pasaulinés pandemijos ir visy su ja susijusiy sunkumy ir pasekmiy.
Bet gyvenimas vis tiek riedéjo savo keliu, o kartu éje zmonés prisitaiké, prisiderino ir
dirbo, nepamirsdami filosofo Konfucijaus iSminties — kai Jums atrodo, kad tikslas yra
nepasiekiamas, nekeiskite tikslo — tiesiog pakeiskite savo veiksmy plana!

Sakiy krasto VVG pirmininkas Juozas Viytas Dainelis




The Sakiai Region Local Action Group (LAG) successfully implemented its 2016-
2023 Local Development Strategy (LDS). In this book, we present the works we have
done to enrich Zanavykija!

The Sakiai Region LAG was established in 2007. In 2024, the group had 61 mem-
bers. The LAG Board consists of 11 members, 5 of whom represent civil society. The
Board also includes 4 representatives from the business community and 2 from local
government.

The measures listed in the Sakiai Region LAG's 2016-2023 strategy and their
consistent, integrated implementation created the preconditions for improving the
quality of life in the entire territory covered by the LAG. The implementation of the
strategy was aimed at promoting the local economy, community entrepreneurship,
environmental protection and innovation. The implemented measures maintained
the viability of rural areas by addressing the challenges of increasing the added
value of locally sourced products, food supply chains, and local services as well as
the development of renewable energy production. Many rural communities, organi-
sations and other rural development stakeholders became involved in change man-
agement and decision-making in Sakiai District.

The LEADER programme has encouraged rural residents and organisations to
play an active role in the development of their neighbourhood and community. In
the 2016-2023 period, the main objectives of the LEADER programme implemented
in Sakiai Region include: bringing together communities, businesses and local au-
thorities for a common purpose; mobilising residents of villages, developing their
capacity to work together, and strengthening their confidence in their own abilities;
promoting initiatives for the preparation of integrated local development strate-
gies, and organising their implementation in new ways, focusing on the use of local
resources and public support; and cultivating territorial and transnational partner-
ships. The people living in the area clearly understand that the quality of life of each
resident depends on their own ideas and plans and the quality of their ambitions
and aspirations. And these positive economic, social and cultural changes in the
Sakiai region have occurred through the implementation of all 84 local projects.

The successful implementation of the LEADER programme, not only in our coun-
try or district, but also in various EU member states, has proved that such a Eu-
ropean policy legitimises the sharing of responsibility between public authorities,
the business community and civil society, and that the integrated concept of ter-
ritorial development supports and strengthens residents’ initiatives and contributes
to strengthening local democracy. Targeted, successful projects have brought, are
bringing and will continue to bring invaluable benefits, directly contributing to im-
proved living conditions in the region and providing the impetus for others to take
the initiative to try out innovations in the future. The 2016-2023 period was not an
easy one for implementing the strategy. It was marred by the global pandemic and
all the difficulties and consequences that came with it. But life went on, and people
found ways to adapt, adjust and work through it, keeping in mind the wisdom of the
philosopher Confucius: when a goal seems to be out of your reach, don't change
your goal, just change your action plan!

Sakiai Region LAG chairman, Juozas Viytas Dainelis
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LEADER-19.2-SAVA-3

VPS priemoneé ,Vietos projekty
pareiskéjy ir vykdytojy mokymas,
jgadziy jgijimas”

Tikslas: suteikti Zinias ir uztikrinti visy vietos
projekty pareiskejy ir vykdytojy kompetencija,
buting séekmingam vietos iniciatyvy jgyvendini-
mui.

Si priemoné uztikrina galimybe vietos gyven-
tojams jgyti zinias ir jgadzius, reikalingus vietos
projektams rengti ir jgyvendinti. Mokymai ir su-
pazindinimas su salies gergja patirtimi suteikia
didesniy galimybiy spresti kaimo gyventojy is-
silavinimo, verslumo, ziniy ir gebé&jimy trakumo
bei motyvacijos valdyti kaimo vietoviy pokycius
problemas, skatinti gyventojus prisitaikyti prie
darbo rinkos pokyciy, imtis verslo kdrimo.

Paramos gavéjai: kaimo bendruomenés,
NVO ir viesosios jstaigos.

Priemonei jgyvendinti skirta 69 551,69 Eur. IS
viso jvykdyti 8 projektai. Vienam projektui skir-
ta iki 10 000,00 Eur, taikant 100 proc. paramos
intensyvuma.

XX X XX

LDS measure ,Training and skills
acquisition for local project
applicants and implementers”

Objective: to provide knowledge to and en-
sure competence of all local project applicants
and promoters, needed for the successful im-
plementation of local initiatives.

The measure provided an opportunity for
local residents to gain the knowledge and skills
needed to design and implement local pro-
jects. Training and exposure to national best
practices increased the ability to address the
lack of education, entrepreneurship, knowl-
edge and skills among rural residents as well as
increased the motivation to manage change in
rural locations, encouraged residents to adapt
to changes in the labour market and start their
own businesses.

Beneficiaries: rural communities, NGOs and
public establishments.

EUR 69,551.69 was allocated to implement
the measure. A total of 8 projects were imple-
mented. Up to EUR 10,000.00 was allocated per
project, with an aid intensity of 100%.
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Inovatyvios ir darnios Krituky
bendruomenés kirimas

SAKI-LEADER-1C-M-1-4-2018/42VS-PV-18-1-04866-PR001

Projekto Kridky bendruomenés
vykdytojas centras

Paramos suma 9 925,72 Eur

Projekto Stiprinti bendruomenés na-
tikslas riy gebéjimus, kompetenci-
ja ir skatinti versluma.

Igyvendinimo  Nuo 2018-10-26
laikotarpis iki 2019-12-23

Krigky BC jgyvendino mokymy projekta, su-
sidéjusj iS 3 mokymy programy pagal 12 skirtin-
gy temy (16 uzsiemimy). Dalyviams organizuoti
ne tik teoriniai, bet ir iSvaziuojamieji mokymai.
IS viso dalyvavo 250 Kridky krasto gyventojy.

Pirmoji programa ,Vietos maisto sistemos
kGrimas, organizavimas ir tinklaveika” buvo
skirta susipazinti su vietos maisto sistemos
kGrimu, nauda, plétojimu ir tinklaveiklos orga-
nizavimu bei inovacijomis. Organizuotas iSva-

Ziuojamasis uzsieémimas, kurio metu susipazin-
ta su Jurbarko rajono Girdziy kaime veikiancios
Seimos sarinés ,Surio dziazas” veikla, aplankyta
Rietavo savivaldybés Tvery kaime jsikarusi aso-
ciacija ,Pieno kelias”, bendruomeninio verslo
patirties jgauta Klaipédos r. Broziy kaimo ben-
druomenéje ,Broziy virtuve”.

Antroji programa ,Krioky bendruomenés
bendryjy kompetencijy stiprinimas” buvo skir-
ta lyderystes kaimo bendruomenéje, emocinio
intelekto, bendravimo ir bendradarbiavimo,
dalykinés komunikacijos, bendruomenés ko-
mandos formavimo ir darbo joje gebéjimy ug-
dymui, kompetencijy stiprinimui.

Treciosios programos ,Bendruomenés ir jos
nariy verslumo jgtdziy tobulinimas” metu da-
lyviai buvo supazindinti su bendruomeninio ir
privataus verslo kdrimo ir planavimo ypatumais.
Vyko | isvaziuojamuosius mokymus Vilkaviskio
rajone: dalyvavo Gizy kaimo bendruomenés
edukacijoje ,Gizai — Liepy kaimas”’, gerosios
praktikos jgavo Uzbaliy kaime veikiancioje Ka-
ralkréslio bendruomeneés ,Karalkréslio kepykle-
leje”, aplanké bendruomenés ,Virbalio vartai”
senyjy amaty centra.

Creating an innovative and
sustainable Kriakai community

SAKI-LEADER-1C-M-1-4-2018/42VS-PV-18-1-04866-PRO01

Project Kridkai Community Centre
promoter

Amount of 9 925,72 Eur

support

Project Strengthen the skills and
objective competences of commu-

nity members and promote
entrepreneurship.

Implementa- From 2018-10-26
tion period  to 2019-12-23

Krigkai CC implemented a training project
consisting of 3 training programmes on 12 dif-
ferent topics (16 sessions). Participants not only
received theoretical instruction, but also visited
sites for training. A total of 250 people from the
Kridkai area participated.

The first programme, “Creating, organising
and networking a local food system”, was de-
signed to provide an introduction to the de-
sign, benefits, development and organisation
of a networked local food system and related
innovations. A field trip was organised to learn
about the activities of the family-run cheese
factory “Sdrio dziazas” in the village of Girdziai
in Jurbarkas District, to visit the association "Pi-
eno kelias” in Tverai village in Rietavas District,
and to learn from the business experience of
the community “Broziy virtuvé” in Broziai vil-
lage in Klaipéda District.

The second programme, “Strengthening the
general competences of the Kritkai communi-
ty”, was aimed at developing leadership in the
rural community, emotional intelligence, com-
munication and cooperation, business commu-
nication, community team-building and team-
work skills, and strengthening competences.

The third programme, “Improving the entre-
preneurial skills of the community and its mem-
bers”, introduced participants to the peculiari-
ties of setting up and planning community and
private businesses. They took part in study vis-
its in Vilkaviskis District: they participated in the
educational workshop “Gizai - Liepy kaimas”

LEADER-19.2-SAVA-3

(Gizai — village of linden trees) of the Gizai vil-
lage community, heard about good practice at
“Karalkréslio kepyklelé” of the Karalkréslis com-
munity in the village of Uzbaliai, and visited
“Virbalio vartai” old-time crafts centre.



Mokomeés kurti inovatyvias ir tvarias
darbo vietas

SAKI-LEADER-1C-M-1-9-2018/ 42VS-PV-18-1-04894-PRO01

Projekto V3| Sakiy verslo informaci-

vykdytojas jos centras (SVIC)

Paramos suma 10 000,00 Eur

Projekto Projekty pareiskéjy ir vyk-

tikslas dytojy, planuojanciy kurti
darbo vietas Sakiy rajone,
mokymas.

lgyvendinimo Nuo 2018-10-17

laikotarpis iki 2019-10-25

V3| SVIC jgyvendino mokymy projekta, susi-
dejusj is 7 skirtingy temy (8 teoriniai ir 2 iSva-
ziuojamieji uzsiémimai), skirty bendruomeniy
bei verslo subjekty pasirengimui verslo projek-

tams jgyvendinti. IS viso dalyvavo 170 asmeny
i§ visos Sakiy r. kaimigkosios teritorijos.

Pirmoji mokymy dalis ,Bendruomeniy pir-
mieji Zingsniai versle” buvo skirta motyvacijos ir
kompetencijy ugdymui, bendruomeniy plany ir
vizijy issiaiskinimui, idéjy generavimui, verslu-
mo skatinimui. Organizuoti 2 gerosios patirties
iSvaziuojamieji mokymai j bendruomeninj vers-
lg vykdancias Alytaus, Vilkaviskio ir Radviliskio
rajono bendruomenes.

Antroji mokymy dalis ,Verslo ir rinkos rajone
plétros inovacijos” skirta privataus verslo atsto-
vams. Suteikta Ziniy apie inovatyviy darbo vie-
ty, vietos istekliais pagrjsty produkty grandiniy
kdrima, pridétinés vertés didinima, bendruo-
meniy sukurty versly palaikymg ir plétojima.

Projektas uZbaigtas mokymy dalimi ,Vers-
lininky pagalba bendruomenems”, skirta ben-
druomeniy ir privataus verslo bendradarbiavi-
mui skatinti.

Versliy bendruomeniy link

SAKI-LEADER-1C-M-3-1-2019/42VS-PV-19-1-12318-PR001

Projekto V3] Sakiy verslo informacijos
vykdytojas centras

Paramos 9 846,92 Eur

suma

Projekto Projekty pareiskéjy ir vyk-
tikslas dytojy, planuojanciy kurti ir

kurianciy bendruomeninj,
socialinj, socialiai atsakinga
versla Sakiy rajone, moky-

mas.
Igyvendinimo Nuo 2020-01-14
laikotarpis iki 2020-09-09

lgyvendindamas projekta V3] SVIC organiza-
vo mokymus 4 temomis (6 mokymai), is kuriy 2
teoriniai ir 4 isvaziuojamieji uzsiémimai. IS viso
dalyvavo 94 bendruomeniy ir verslo atstovai i$
Sakiy r. kaimiskyjy teritorijy.

Teoriniai mokymai apémeé tema ,Verslumo ir
produkty kdrimo dirbtuvés”, skirtg inovatyvu-
mui, karybiskumui skatinti, pasirengimui teik-
ti paraiskas ir tema ,Vadovavimo dirbtuves’,
kurioje suteikta ziniy vadovavimo, komandos

formavimo, projekty administravimo gebéjimy
stiprinimo srityse.

Dalyviai vyko | 2 iSvaziuojamuosius moky-
mus tema ,Inovacijomis grjstas verslas”, aplan-
kant Joniskio r. Ziniany kaimo bendruomene
,Obeléle”, Birzus, Pakruojo dvarg, Kretingos
dvare dalyvavo edukacijoje ,Kretingos dvaro
saldainineé”, praktiniy patarimy verslumo srityje
semési Skuodo r. Saukliy kaimo bendruome-
néje, turincioje vaistazoliy dziovykla su saulés
baterijomis ir Siauliy r. Aukstelkés kaimo ben-
druomenéje ,Aukstarazé”.

Kituose 2 isvaZiuojamuosiuose uzsiémimuo-
se tema ,Bendruomeninis verslas” susipazinta
su Utenos r. Packény krasto bendruomenés
ir Ignalinos r. ligiy bendruomenes veiklomis,
dalyvauta Ignalinos r. Cijony k. Seimos versla
puoseléjanciy Laimos ir Rimo Rakausky veda-
moje edukacijoje ,Pauksciy kaimas”, domeétasi
Vilniaus r. Betzatos bendruomenés ir Rokiskio r.
Kaireliy kaimo bendruomenés teikiamomis so-
cialinémis paslaugomis, dalyvauta edukacijoje
,Sario kelias”, aplankyti Pasvalio r. Rauboniy
kaimo bendruomenés amaty namai, bendruo-
meninio verslo subtilybémis dalinosi Kelmés r.
Budraiciy kaimo bendruomené, uzsiimanti vai-
siy ir darzoviy perdirbimu bei spaudzianti sultis.

Learning to create innovative and
sustainable jobs

SAKI-LEADER-1C-M-1-9-2018/ 42VS-PV-18-1-04894-PR00T

Project Sakiai Business Information

promoter Centre (SVIC)

Amount of 10 000,00 Eur

support

Project Training for project appli-

objective cants and promoters who
plan to create jobs in Sakiai
District.

Implementa- From 2018-10-17
tion period to 2019-10-25

SVIC implemented a training project con-
sisting of 7 different topics (8 theoretical and
2 off-site workshops) aimed at preparing com-
munities and businesses to implement business

projects. A total of 170 people from across the
rural area of Sakiai District participated.

The first part of the training, “Communities’
first steps in business”, focused on motivation
and competence-building, clarifying commu-
nity plans and visions, generating ideas, and
promoting entrepreneurship. 2 off-site good-
practice trainings were organised at communi-
ties operating community businesses in Alytus,
Vilkaviskis and Radviliskis districts.

The second part of the training, “Business
and market development innovations in the
district”, was aimed at private businesses. It pro-
vided knowledge on creating innovative jobs,
creating product chains based on local resourc-
es, increasing added value, and supporting and
developing community-based businesses.

The project concluded with training on “Busi-
nesspeople helping communities”, aimed at
fostering cooperation between communities
and private businesses.

Towards enterprising communities

SAKI-LEADER-1C-M-3-1-2019/42VS-PV-19-1-12318-PR0O01

Project V3| Sakiai Business Informa-

promoter tion Centre (SVIC)

Amount of 9 846,92 Eur

support

Project Training of project applicants
objective and promoters who plan to

establish and are creating
community, social and so-
cially responsible businesses
in Sakiai District.

Implementa- From 2020-01-14
tion period  to 2020-09-09

Carrying out the project, V& SVIC organised
training on 4 topics (6 training sessions), includ-
ing 2 theoretical sessions and 4 off-site sessions.
A total of 94 community and business repre-
sentatives from rural areas of Sakiai District par-
ticipated.

The theoretical training included the session
"Entrepreneurship and product development
workshop”, which focused on fostering innova-
tion and creativity and preparing applications,
and the session “Leadership workshop”, which
provided knowledge on leadership, team-build-
ing and capacity-building for project adminis-

tration.

Participants attended 2 off-site trainings on
the topic “Innovation-based business”, visit-
ing the Zinitnai village community “Obelélé” in
Joniskis District, Birzai, Pakruojis Manor, partici-
pating in the workshop “Kretinga Manor candy
jar’, receiving practical advice on entrepreneur-
ship at the Saukliai village community in Skuo-
das District, which has a herb-drying room pow-
ered by solar panels, as well as receiving advice
at the Aukstelké village community “Aukstardze”
in Siauliai District.

In the other 2 off-site workshops on the topic
“Community business”, the participants were in-
troduced to the activities of the Packénai area
community in Utena District and the Ilgiai com-
munity in Ignalina District, took part in the edu-
cational workshop “Pauksciy kaimas” (Village
of Birds) led by Laima and Rimas Rakauskas at
the family business in the village of Cijonai in
Ignalina District, took an interest in the activi-
ties of the Betzata community in Vilnius District
and the social services provided by the com-
munity of Kaireliai village in Rokiskis District,
participated in the educational workshop “Sario
kelias” (Cheese Road), visited the crafts centre of
Raubonys village community in Pasvalys District,
and learned about the particulars of community
business from the Budraiciai village community
in Kelme District, which is engaged in process-
ing fruits and vegetables and pressing juice.



LEADER-19.2-SAVA-3

Voniskiy bendruomenés kelias
verslumo link

SAKI-LEADER-1C-M-1-11-2018/42VS-PV-18-1-04712-PR001

Projekto Voniskiy kaimo bendruo-
vykdytojas meneés centras

Paramos 9 990,00 Eur

suma

Projekto Skatinti Voniskiy krasto
tikslas Zmoniy aktyvuma ir moty-

vacijg bendruomeniniam
verslumui, suteikiant su-
sijusias papildomas Zinias

ir kompetencijas, siekiant
padidinti vietos gyventojy
bendruomeniskumo jausma
ir norg telktis bendrosios
vietos geroves karimui,
atsizvelgiant j Vietos plétros
strategijos nustatytus prio-

ritetus.
Igyvendinimo Nuo 2018-10-23
laikotarpis iki 2019-04-26

Voniskiy kaimo BC jgyvendintas mokymy
projektas aprépe 5 teorines temas: ,Nuo vers-
lo idéjos iki bendruomenes ukinés veiklos”,
,Partnerystés stiprinimo ir vietoves rinkodaros
strategijos”, ,Lyderystes kompetencija: ben-
druomeniskumo ugdymas ir socialiniy tinkly
kdrimas”, ,Jtraukios bendruomenés kdrimas,
taikant mentorystés principus ir informacines
technologijas”, ,Rysiy tarp Seimos ir bendruo-
meneés stiprinimo priemoneés” ir 1 teorine bei
praktine temga ,Vietos produkty ir kultGrinio tu-
rizmo marsruty karimo metodika”. IS viso or-
ganizuota 10 uzsiémimy, kuriuose dalyvavo 120
Voniskiy kaimo gyventojy.

Aplankyti gerosios praktikos pavyzdziai Tau-
ragés rajone. Cia dalyviams pristatyti Pagra-
mancio bendruomenés centro ,Gramancia”
senjory savarankisko gyvenimo namai, mégau-
tasi arbatos bei duonos degustacija. Apzvelg-
ta Norkaiciy bendruomenés ,Galmena” veikla,
lankytasi Norkaiciy tradiciniy amaty ir etnokul-
tdros centre, kur dalyvauta margablyniy kepi-
mo ir Sokiy edukacijose. O Dargaiciy k. jsikdru-
siame Dalios Kalindravicienés tkyje dalyvauta
sariy degustacijoje ir susipazinta su produkcijos
gamybos ir realizavimo ypatumais.

Projektas suteiké voniskieciams motyvacijos
ir drgsos siekti verslumo ir savojoje bendruo-
menéje.

The Voniskés community’s path
towards entrepreneurship

SAKI-LEADER-1C-M-1-11-2018/42VS-PV-18-1-04712-PRO01

Project Voniskiai Village Community
promoter Centre

Amount of 9 990,00 Eur

support

Project To promote the activity and
objective motivation of the people of

the Voniskiai area for com-
munity entrepreneurship,
by providing related com-
plementary knowledge and
competences in order to
increase the sense of com-
munity and the willingness
of local residents to join
together for the local com-
mon good, in line with the
priorities set out in the Local
Development Strategy.

Implementa- From 2018-10-23
tion period  to 2019-04-26

The training project implemented by
Voniskiai Village CC covered 5 theoretical top-
ics: "From business idea to community eco-
nomic activity”, "Partnership-building and
local marketing strategies”, “Leadership com-
petence: development of a sense of community

and social networking”, “Creating an inclusive
community through mentoring and informa-

tion technology”, "Measures to strengthen
family-community relations” and 1 theoretical-
practical topic, “Methodology for developing
local products and cultural tourism routes”. A
total of 10 workshops were organised, attended
by 120 residents of the village of Voniskiai.

Examples of good practice were visited
in Tauragé District. The participants learned
about the independent-living home for the
elderly at the Pagramantis Community Cen-
tre "Gramancia”, and were treated to a tea and
bread tasting. The activities of the Norkaiciai
community “Galmena” were reviewed, and
a visit was made to the Norkaiciai Tradi-
tional Crafts and Ethnoculture Centre, where
the participants took part in multi-flavoured
pancake-making and dancing workshops. At
Dalia Kalindraviciené’s farm in the village of
Dargaiciai, participants took part in a cheese-
tasting session and learned about the process
of cheese production and marketing.

The project has given the people of Voniskiai
the motivation and confidence to pursue en-
trepreneurship in their own community.

LEADER-19.2-SAVA-3
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Vaistazolininkystés raida Suvalkijos
etnografiniame regione: nuo XIX
amziaus etnopaveldo dvaruose iki
Siuolaikiniy inovatyviy vaistiniy
augaly auginimo ir augalinés zaliavos
paruosy technologijy pritaikymo
Kiduliy bendruomenéje
SAKI-LEADER-1C-M-7-12-2020/42VS-PV-20-1-11614-PR0O01

Projekto Kiduliy jaunimo ekologinis
vykdytojas klubas ,Serenta”

Paramos 7 012,51 Eur

suma

Projekto Skatinti klubo ,Serenta”
tikslas ir Kiduliy bendruomenés

centro ,VinkSnupis” nariy
aktyvuma ir motyvacija
bendruomeniniam vers-
lumui, stiprinti gebéjimus,
suteikiant papildomas Zinias
ir kompetencijas, siekiant
padidinti bendruomenis-
kumo jausma ir norg telktis
bendrai gerovei kurti.

Igyvendinimo Nuo 2021-04-12
laikotarpis iki 2021-09-24

= }?&a"ﬂ"'ﬁ

|gyvendinant projekta buvo organizuoti 7
mokymai (i$ jy 3 iSvaziuojamieji) 15 unikaliy Ki-
duliy jaunimo ekologinio klubo ,Serenta” ir Ki-
duliy bendruomenés centro ,VinkSnupis” nariy,
t. y. visuose mokymuose dalyvavo tie patys as-
menys. Dalyviai 4 teoriniy mokymy metu jga-
vo ziniy apie vaistinius (aromatinius) augalus
nuo vienuolyny sody iki dvary darzy XIX-XX
a. Lietuvoje, apie vaistinius augalus Suvalkijos
etnografiniame regione, apie XXl a. zolininkus
bei Sakiy rajono dvary kulinarinj etnopavelda.
Mokymy metu dalyviai buvo supazindinti su
aromaterapinémis priemonémis, medziagomis,
ju isgavimu, naudojimu, poveikiu, privalumais,
turéjo galimybe megautis kvapy jvairove ir is
specialiai atrinkty jazminy ekstrato, bergemo-
tés, citrininés pipirmétés, apelsiny, damaski-
niy roziy, frankencenso, nagamociy, pacioliy
eteriniy aliejy bei kvapiosios Labdano dervos
karé XIX a. Kiduliy dvaro kvapa ,Kiduliy dvaras
1807". Trijy iSvaziuojamyjy mokymy j Varénos r.
Pilny namy bendruomene, Pagegiy r. Kriokiskiy
ir Vilkyskiy kaimy bendruomenes bei Vytauto
Didziojo universiteto botanikos sodo vaistiniy
ir prieskoniniy augaly sektoriy metu dalyviai
susipazino su vaistiniy augaly auginimu, jy
rinkimo ypatumais, inovatyviomis dziovinimo
technologijomis, panaudojimo jvairiose srityse
galimybémis, poreikiu ir pagamintos produkci-
jos realizavimu.

The development of herbalism in the
ethnographic region of Suvalkija:
from the 19th century ethno-heritage
in manors to the application of con-
temporary innovative technologies
for the cultivation of medicinal plants
and the preparation of raw plant ma-
terial in the Kiduliai community

SAKI-LEADER-1C-M-7-12-2020/42VS-PV-20-1-11614-PRO01

Project Kiduliai Youth Ecological Club
promoter  ,Serenta”

Amount of 7 012,51 Eur

support

Project To encourage the activity and
objective motivation of members of

the ,Serenta” club and the
Kiduliai community centre
Vinksnupis” to engage in
community entrepreneur-
ship, and to build their skills
by providing additional
knowledge and competences
to increase the sense of com-
munity and the willingness

to join together to create the
common good.

Implementa- From 2021-04-12
tion period to 2021-09-24

The project organised 7 trainings (3 of which
were off-site) for 15 members of the youth
eco-club “Serenta” and the community cen-
tre "Vinksnupis” in Kiduliai, i.e. all the trainings
were attended by the same people. During
the 4 theoretical trainings, participants gained
knowledge about medicinal (aromatic) plants
from monastery gardens to manor gardens in
19th-20th c. Lithuania, medicinal plants in the
ethnographic region of Suvalkija, herbalists of
the 21st century and the culinary ethno-her-
itage of manors in Sakiai District. During the
training, the participants were introduced to
aromatherapy tools, materials, their extraction,
use, effects, and benefits, and had the oppor-
tunity to enjoy a variety of scents and to create
the scent of the 19th c. Kiduliai Manor, “Kiduliai

LEADER-19.2-SAVA-3

Manor 1807", from specially-selected jasmine
extract, bergamot, lemon peppermint, orange,
Damask rose, frankincense, patchouly essential
oil and scented Labdanum resin.

During three off-site trainings at the Full
House community in Varéna District, the
Kriokiskiai and Vilkyskiai village communities in
Pagégiai District, and the medicinal and spice
sector of the Botanical Garden of Vytautas Mag-
nus University, the participants got acquainted
with the growing of medicinal plants, the par-
ticularities of their harvesting, innovative dry-
ing technologies, the possibilities of their use
in various areas, the demand for them, and the
marketing of finished goods.
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Sakiy rajono gidy rengimo kursai

SAKI-LEADER-1C-M-8-4-2020/42VS-PV-20-1-11626-PR001

Projekto
vykdytojas
Paramos
suma
Projekto
tikslas

Igyvendinimo
laikotarpis

V3| Sedupés euroregiono
turizmo informacijos centras
7122,00 Eur

Sakiy krasto VVG strate-
gijos vykdymo teritorijoje
gyvenanciy asmeny jtrau-
kimas j krasto pazinimo ir
profesionalaus pristatymo
procesa. Profesionalios gido
paslaugos teikimo skatini-
mas ir plétojimas turizmo
srityje, Ziniy suteikimas,
naujy jgudziy vedant eks-
kursijas ir edukacijas angly
kalba kompetencijy, batiny
sekmingam projekto jgyven-
dinimui, formavimas. Sakiy
rajone dar neturétos naujos
paslaugos jvedimas — gidas/
personazas. Sakiy rajono
bei atskiry lankytiny objekty
populiarinimas ir gaivinimas,
perspektyvos vietos turizmui
augti.

Nuo 2021-05-06

iki 2021-12-21

lgyvendinant projekta, Sakiy krasto VVG
teritorijos gyventojams (21 unikaliam dalyviui)
suorganizuoti profesionaliy gidy rengimo 250
val. trukmés mokymai lietuviy-angly kalbomis
(146 val. skirta teoriniam mokymuisi ir 104 val.
— praktiniam ugdymui). Mokymy ciklg sudare
19 temy ir 5 iSvykstamosios ekskursijos. Dalyviai
gilino Lietuvos istorijos, Lietuvos dailés istorijos,
architektdros stiliy raidos Zinias, gerino kalbos
kultdros ir retorikos jgudzius, jgavo ekskursijy
ruoSimo ir vedimo Ziniy. ISsamiai susipaZinta
su Sakiy r. turizmo objektais, piliakalniais, dva-
rais, architektdros ir dailés paminklais. Mokytasi
profesionaliai pristatyti Sakiy krastg ir atskiras
gyvenamasias bei turisty lankomas vietoves,
turizmo ir kultdros objektus. Dalyviai stebejo
gerosios patirties pavyzdzius iSvykstamuyjy eks-
kursijy metu ir iSmoko teikti unikalig gido/per-
sonazo paslauga, skirta teatralizuotoms eks-
kursijoms vesti. Baige mokymus, dalyviai gavo
gidy rengimo kursy baigimo pazyméjimus,
suteikiancius teise Valstybinio turizmo departa-
mento prie Ukio ministerijos patvirtinta tvarka
kreiptis ] Valstybine vartotojy teisiy apsaugos
tarnybg ir gauti gido pazyméjimus.

Sakiai District Tour Guide Training
Course

SAKI-LEADER-1C-M-8-4-2020/42VS-PV-20-1-11626-PR001

Project Sedupe Euroregion Tourism
promoter Information Centre
Amount of  7122,00 Eur

support

Project Involvement of people liv-
objective ing in the territory covered

by the strategy of the Sakiai
Region LAG in the process of
getting to know the region
and presenting it profession-
ally. Promotion and develop-
ment of professional guiding
services in the field of tour-
ism, provision of knowledge,
new skills in guiding tours
and educational workshops
in English, and the develop-
ment of competences neces-
sary for successful project
implementation. Introduction
of a new service in Sakiai
District, which has not been
introduced before - guide/
actor in character. Promotion
and revitalisation of Sakiai
District and various sites, and
prospects for the growth of
local tourism.

Implementa- From 2021-05-06
tion period to 2021-12-21

Within the framework of the project, 250
hours of professional guide training in Lithuani-
an and English (146 hours for theoretical train-
ing and 104 hours for practical training) were
organised for residents in the territory covered
by the Sakiai Region LAG (21 participants). The
training cycle consisted of 19 topics and 5 field
trips. Participants deepened their knowledge
of Lithuanian history, Lithuanian art history,
and the development of architectural styles,
improved their skills in speaking and rhetoric,
and learned how to prepare and lead excur-
sions. The participants became thoroughly

acquainted with Sakiai District's tourist attrac-
tions, hill-forts, manors, and architectural and
artistic monuments. The participants learned
how to professionally present the Sakiai region
and various residential and tourist attractions,
sites and cultural objects. Participants observed
examples of good practice during field trips
and learned how to provide a unique service
as a guide/actor in character for theatrical (in-
character) excursions. Upon completion of the
training, the participants received a certificate
of completion of the guide training course,
which entitles them to apply to the State Con-
sumer Rights Protection Authority for a guide
certificate in accordance with the procedure
approved by V3| Lithuania Travel under the
Ministry of Economy and Innovation.




Mokytis niekas nedraudzia

SAKI-LEADER-1C-M-9-1-2021/42VS-PV-21-1-06198-PRO01

Projekto Lekeciy bendruomenes
vykdytojas motery klubas

Paramos suma 7 827,54 Eur

Projekto Skatinti Lekéciy bendruo-
tikslas menés motery klubo ir

Lekéciy bendruomenés
asociacijos nariy aktyvuma
ir motyvacija bendruome-
niniam verslumui, stiprinti
gebéjimus, suteikiant pa-
pildomas zinias ir kompe-
tencijas, siekiant padidinti
bendruomeniskumo jausma
ir skatinti edukaciniy veikly
plétra Lekéciuose.

Igyvendinimo Nuo 2021-07-13
laikotarpis iki 2022-06-27

Lekéciy bendruomenés motery klubas, puo-
seléjantis savo jkurtus kulinarinio paveldo na-
mus ir reprezentuojantis Zanavykijos krasto
etnokultdrg, jgyvendino projekts, kurio metu
27 Sio klubo ir Lekéciy bendruomenés asocia-
cijos nariams organizavo isvaziuojamyjy moky-
my cikla (15 mokymy pagal 12 skirtingy temuy)
j Mazosios Lietuvos, Dzukijos ir Aukstaitijos re-
-gionus.

Mazosios Lietuvos regione lankytasi Jur-
barko rajone — Smalininkuose ir Pagégiy savi-
valdybéje — Vilkyskiuose bei Kriokiskiuose, kur
domeétasi Mazosios Lietuvos krasto bendruo-
meniniy versly vykdymo ir darbo viety karimo
realijomis, Pagéegiy sav. Mociskiy kaime vyko
mokymai ,Lietuvininky kulinarinis paveldas”
bei ,Krai¢io skrynios marginimas’, o Silutés ra-
jone, Kintuose, dalyvauta edukacijoje ,Emalio
menas”.

Dzukijos regione aplankytas Birstonas, Aly-
taus rajone — Daugai ir Pivasitnai, kur disku-
tuota apie bendruomeniniy versly vykdymo
ypatumus Dzukijos krasto bendruomenése,
Dauguose dalyvauta pynimo is vyteliy ir se-
noviniy sausainiy, grikinés babkos kepimo bei
drozybos, tradicinés lietuviy liaudies grafikos —
medzio raizZiniy, verpsciy programose.

Aukstaitijos regione keliauta j Kupiskio rajo-
no Adomynés kaimg, Puozo poilsio namus ir
Anyksciy rajono Dvarioniy kaima, kur klausy-
tasi bendruomeniniy versly vykdymo aktualijy
Aukstaitijos krasto bendruomenése. Adomyne-
je mokytasi senoviniy bandeliy kepimo, o Puo-
70 poilsio namuose vyko mokymai ,Senoviniy
dézuciy, kraitdéziy pynimas” bei ,Ranky darbo
sitliniy leliy gamyba”.

No one is stopping you from learning
SAKI-LEADER-1C-M-9-1-2021/42VS-PV-21-1-06198-PRO0

Project Lekeciai Community
promoter Women'’s Club

Amount of 7 827,54 Eur

support

Project To promote the activity and
objective motivation of the members

of the Lekéciai Commu-
nity Women'’s Club and the
Lekéciai Community Associa-
tion for community entre-
preneurship, to strengthen
their capacities by providing
additional knowledge and
competences in order to
increase the sense of com-
munity and to promote the
development of educational
activities in Lekédiai.

Implementa- From 2021-07-13

tion period to 2022-06-27

The Lekeciai Community Women's Club, cul-
tivating the culinary heritage house it has es-
tablished and representing the ethno-culture
of the Zanavykija area, has implemented a pro-
ject to organise a series of off-site trainings (15
trainings on 12 different topics) for 27 mem-
bers of the Club and the Lekéciai Community
Association in the regions of Lithuania Minor,
Dzukija and Aukstaitija.

In the region of Lithuania Minor, visits were
made to Smalininkai in Jurbarkas District and
to Vilkyskiai and Kriokiskiai in Pagegiai Mu-
nicipality. In Lithuania Minor, participants took
an interest in the practical realities of running
community businesses and creating jobs. In
the village of Mociskiai in Pagégiai Municipal-
ity, training sessions were held on “Lietuvininky
kulinarinis paveldas” (Prussian Lithuanian cu-
linary heritage) and “Kraicio skrynios mar-
ginimas” (Decorating the hope chest, dowry
chest). In the town of Kintai in Siluté District,
participants took part in the educational work-
shop “The Art of Enamelling”.

In the Dzukija region, participants visited
BirStonas as well as Daugai and Pivasitnai in
Alytus District. The particularities of commu-
nity businesses in DzOkija communities were
discussed. In Daugai, participants took part in
programmes on wicker weaving and old-fash-
ioned biscuits, buckwheat babka baking, and
carving and traditional Lithuanian folk graphics
on wood carvings and spinning distaffs.

In the Aukstaitija region, the participants
travelled to Adomyné village and PuoZas
homestead in Kupiskis District and to Dvaronys
village in Anyksciai District. They learned about
current issues important to running commu-
nity businesses in Aukstaitija communities. In
Adomyné, the participants learned how to bake
old-fashioned buns, and at the Puozas home-
stead they were attended the training work-
shops “Senoviniy dézuciy, kraitdéziy pynimas”
(Weaving for old-time boxes and hope chests
/ dowry chests) and “Ranky darbo sialiniy leliy
gamyba” (Making of handmade sewn dolls).
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Turizmo paslaugy pardavimy apimciy
didinimas naudojant elektronines
sistemas ir socialinius tinklus

SAKI-LEADER-1C-M-9-6-2021/42VS-PV-21-1-06202-PR001

Projekto Vs| ,PRIC”

vykdytojas

Paramos suma 7 827,00 Eur

Projekto lgyti papildomy ziniy apie
tikslas turizmo paslaugy pardavi-

mo galimybes naudojantis
elektroninémis priemoné-
mis ir socialiniais tinklais,
panaudoti jgytas Zinias,
didinant turizmo paslaugy
ir prekiy pardavimus.

Ilgyvendinimo  Nuo 2021-07-13
laikotarpis iki 2021-11-30

V3| ,PRIC" jgyvendino mokymy projekta,
kurj sudaré 5 teorinés-praktinés temos. 15 as-
meny i$ Sakiy r. kaimigkosios teritorijos gilino
jau turimas ir ugdé naujas turizmo paslaugy
pardavimo kompetencijas. Mokytasi vaizdo ir
videokomunikacijos, pritraukiant pavienj tu-
ristg, pardavimy svarbos, turizmo marketingo.
Gvildenti turisty jgeidziai ir aiSkinta, kaip juos
pritraukti gyvaja gamta. Skirtas demesys klien-
ty aptarnavimo kokybei ir komandinio darbo
svarbai.

Praktiniy uzsiémimy metu analizuotos in-
terneto svetainés, lyginti Lietuvos ir uZsienio
pardavimo strategijy pavyzdziai, analizuotos
gamtinés turizmo trasos ir marsrutai, konflikti-
niy situacijy su klientais sprendimo btdai.

Increasing sales of tourism services
through electronic systems and social
networks

SAKI-LEADER-1C-M-9-6-2021/42VS-PV-21-1-06202-PR001

Project V3| ,PRIC”

promoter

Amount of 7 827,00 Eur

support

Project Gain additional knowledge
objective about opportunities to sell

tourism services using elec-
tronic tools and social net-
works, and use the acquired
knowledge to increase sales
of tourism services and
goods.

Implementa- From 2021-07-13
tion period  to 2021-11-30

V3| "PRIC" implemented a training project
consisting of 5 theoretical-practical topics. 15
residents from the rural area of Sakiai District
deepened their existing competences and de-
veloped new competences in sales of tour-
ism services. They learned about video and
video-communication in attracting individual
tourists and the importance of tourism sell-
ing and marketing. Tourists' preferences were
addressed and how to attract them using the
natural surroundings was explained. Attention
was focused on the quality of customer service
and the importance of teamwork.

During the practical sessions, websites were
analysed, examples of Lithuanian and foreign
sales strategies were compared, natural tour-
ism routes and itineraries were analysed, and
ways of resolving conflict situations with clients
were discussed.
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VPS priemoné ,Vietos
bendruomeniy aktyvinimas ir
telkimas per Zanavyky krasto
kultdros savitumo issaugojima ir
tradicijy testinumg”

Tikslas: uztikrinti Zanavyky krasto identitets,
skatinant kultdros savitumo issaugojima, tradi-
cijy testinumg, naujy bendradarbiavimo formy
kdrima.

Priemone siekta aktyvinti ir telkti vietos ben-
druomenes, puoseléjant ir perduodant is kartos
] kartg Zanavyky krasto tradicijas, sumaniai pa-
naudojant vietos pletrai turima krasto kultdros
ir istorijos pavelda, taip stiprinant krasto konku-
rencinguma bei sprendziant istoriniy ir kultari-
niy istekliy savitumo iSsaugojimo bei panaudo-
jimo gyventojy ir turisty reikméms problemas.

Priemoné apima leidiniy apie vietoves ren-
gima ir leidybg, virtualiy ir stacionariy turizmo
marsruty, aprasymy apie turizmo objektus ka-
rimg, zemelapiy, stendy jrengimga, videofiimy
apie Zanavyky krasta kdrimg bei renginiy or-
ganizavima.

Paramos gavéjai: kaimo bendruomenés,
NVO ir viesosios jstaigos.

Priemonei jgyvendinti skirta 102 924,64 Eur.
IS viso jvykdyta 20 projekty. Vienam projektui
skirta iki 10 000,00 Eur, taikant iki 95 proc. para-
mos intensyvuma.

LDS measure "Activation and
mobilisation of local communities
through the preservation of the
cultural identity of the Zanavykija
region and the continuity of its
traditions”

Objective: to maintain the identity of the Za-
navykija region by promoting the preservation
of cultural identity, the continuity of traditions
and the creation of new forms of cooperation.

The measure sought to activate and mobilise
local communities by cultivating and passing
down the traditions of the Zanavykija region
from generation to generation, making smart
use of the cultural and historical heritage of the
region for local development, thus strengthen-
ing the region’s competitiveness and address-
ing the problems of preserving and exploiting
the region’s historical and cultural resources for
the benefit of residents and tourists.

The measure covered the preparation and
publication of publications about sites, the cre-
ation of virtual and fixed tourist routes, descrip-
tions of tourist sites, the creation of maps, the
installation of stands, the creation of videos on
the Zanavykija region and the organisation of
events.

Beneficiaries: rural communities, NGOs and
public establishments.

EUR 102,924.64 was allocated to implement
the measure. A total of 20 projects were imple-
mented. Up to EUR 10,000.00 was allocated per
project, with an aid intensity of up to 95%.

XX X XX
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Lekéciy krasto lankytini objektai ir
produktai

SAKI-LEADER-6B-KV-1-1-2018/42VS-PV-18-1-04494-PR001

Projekto Lekéciy bendruomenés mo-

vykdytojas tery klubas

Paramos 8 000,00 Eur

suma

Projekto Aktyvinti ir telkti Lekéciy

tikslas bendruomenines organi-
zacijas, puoseléjant Lekéciy
krasto tradicijas, lankytinus
objektus ir kuriamus pro-
duktus, stiprinant krasto
Zinomuma ir konkurencin-
guma.

Igyvendinimo Nuo 2018-09-14

laikotarpis iki 2019-09-20

Pareiskéjas parengeé ir lietuviy, angly bei rusy
kalbomis isleido salies ir uzsienio turistams skir-
tus bei nemokamai bibliotekose, kultdros jstai-
gose, muziejuose ir turizmo vietose platinamus
5 tdkst. lankstinuky ir 3 tkst. katalogy. Lanks-
tinukas pristato Lekéciy bendruomenés mote-
ry klubo kulinarinio paveldo namus, kuriuose
puoseléjamas kulinarinis paveldas, vykdomos
tradicinés duonos ir Sakocio kepimo edukaci-
jos. Taip pat Cia gimsta autentiski ranky darbo
gaminiai: natarali kosmetika, muilai, augalais
dazytos skarelés ar vietiniy Zoleliy arbatos.
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Katalogas pristato Lekéciy vietoves lankytinus |
objektus, tradicinius bei respublikinius rengi-

nius, bendruomenés organizacijy veiklas ir pro- |
duktus. IS projekto léSy parengti ir pagaminti |
inovatyvus informaciniai (isvyniojamas vidaus ir
pastatomas lauko) stendai, reklamuojantys Le- |
kéciy bendruomenés motery klubo kulinarinio

paveldo namus, tradicines veiklas, vykdomas |
edukacines programas, gaminamus produktus |
jvairiose Sventése, kuriose klubas kasmet daly-

vauja. Lekéciy bendruomenés motery klubas |
iS projekto lesy sukaré inovatyvy virtualy tura
(https://visitlekeciai.lt/), pristatantj kulinarinio
paveldo namy edukacines veiklas ir keliantj vis
didesnj susidomeéjima ziaréjimo metu. Virtualus
turas atvykstantiems j Zanavykijg turistams ir
svediams pristatomas per Sakiy TVIC, muziejus,
vykdomas edukacines programas ir pan.

Lekéciai-area sites and products
SAKI-LEADER-6B-KV-1-1-2018/42VS-PV-18-1-04494-PR0O01

Project Lekeciai Community Wom-
promoter en’s Club

Amount of 8 000,00 Eur

support

Project To activate and mobilise
objective Lekéciai community organi-

sations, promoting the tradi-
tions, sites and products of
the Lekéciai area, increasing
the area’s visibility and com-
petitiveness.

Implementa- From 2018-09-14
tion period  to 2019-09-20

The applicant produced and published
5,000 leaflets and 3,000 catalogues in Lithu-
anian, English and Russian for Lithuanian and
foreign tourists and distributed them free of
charge in libraries, cultural institutions, muse-
ums and tourist sites. The leaflet describes the
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Culinary Heritage House of the Lekéciai Com-
munity Women's Club, where local culinary
heritage is cultivated and traditional bread-
and Lithuanian tree cake-baking workshops
are held. It is also where authentic handmade
products come to life: natural cosmetics, soaps,
plant-dyed scarves and locally-made herbal
teas. The catalogue presents noteworthy sites
in the Lekéciai area, traditional and national
events, and activities and products offered by
community organisations. Project funds were
used to design and produce innovative indoor
and outdoor information stands, to be used at
various festivals to promote the Culinary Herit-
age House of the Lekéciai Community Wom-
en's Club and its traditional activities, work-
shops, and products. The Lekéciai Community
Women'’s Club used project funds to create an
innovative virtual tour (https://visitlekeciai.lt/),
presenting the educational activities of the Cu-
linary Heritage House and attracting growing
interest in workshops. The virtual tour is pre-
sented to tourists and visitors in the Zanavykija
region through the Sakiai Tourism Information
Center, museums, workshops, and similar ven-
ues.
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Griskabudzio miestelio savitumo
iSsaugojimas
éAKI—LEADER—6B—K\/—W—7—2018/42\/S—P\/—18—W—O4409—PROOT

Projekto Griskabudzio bendruome-
vykdytojas nes centras

Paramos 1984,00 Eur

suma

Projekto ISsaugoti Griskabudzio
tikslas miestelio etninj kulttros sa-

vituma, pritaikant turistiniy

paslaugy teikimui.
Igyvendinimo Nuo 2018-09-18
laikotarpis iki 2019-06-26

Griskabadzio bendruomenés centras sukaré
ir miestelyje prie J. Jablonskio, Griskabudzio se-
nianijos herbo (heraldikos), Sv. Onos, Sv. Florijo-
no paminkly, Griskabldzio gimnazijos parko ir
Mokyklos bendruomenés azuolyno pastaté in-
formacinius stendus. Tai prie betoninés plokstés
pritvirtinta 90 cm aukscio metaliné konstrukcija
su graviruota nertdijanciojo plieno lentele, ku-
rioje informacija apie lankomus objektus patei-
kiama ne tik Lietuvos gyventojams, bet ir uzsie-
nio turistams. IS projekto 1éSy bendruomenés
centras taip pat sumaketavo ir isleido po 5
tukst. egzemplioriy lankstinuky ,Griskabadzio
Kristaus Atsimainymo baznycia” ir ,Kalbininko

Jono Jablonskio téviské — muziejus”. Kristaus
Atsimainymo baznycia — tai turistus traukiantis
architektdros paminklas, kuriame vyksta klasi-
kinés ir sakralinés muzikos koncertai bei pazin-
tinés ekskursijos. J. Jablonskio téviskéje, Rygis-
kiy kaime, jau daug mety vykdoma Svietéjiska
kultdros misija. Ten vyksta daugybé renginiy,
svenciy bei edukaciniy veikly. Informaciniuose
stenduose ir lankstinukuose informacija patei-
kiama lietuviy, angly ir rusy kalbomis.

Preserving the distinctive character
of Griskabudis

SAKI-LEADER-6B-KV-1-7-2018/42VS-PV-18-1-04409-PR001

Project Griskabadis Community
promoter Centre

Amount of  1984,00 Eur

support

Project To preserve the distinctive
objective ethnic cultural identity of

Griskabadis by making it
accessible through tourism
services.

Implementa- From 2018-09-18
tion period to 2019-06-26

The Griskabtdis Community Centre created
and placed information plaques next to the
monuments commemorating the linguist Jo-
nas Jablonskis, the Griskabadis Eldership coat-
of-arms, Saint Anne, and Saint Florian, and in
Griskabadis Gymnasium Park and the School
Community oak grove. The plaques are made
of stainless steel, mounted at a height of 90 cm
and anchored into concrete slabs, providing
information about the sites to Lithuanian and
foreign tourists alike. The Community Centre
also used project funds to design and publish
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5,000 copies each of the leaflets “Church of the
Transfiguration of Christ in Griskabudis” and
“Homestead-Museum of the Linguist Jonas
Jablonskis”. The Church of the Transfiguration
of Christ is an architectural masterpiece that
attracts tourists and is the venue for classical
and religious music concerts and sightseeing
tours. For many years, Jablonskis' homestead
in the village of Rygiskiai has been carrying
out its educational-cultural mission. Numer-
ous events, festivals and educational activities
are held there. Information stands and leaflets
provide information in Lithuanian, English and
Russian.




Degutinés kaimo kultiros savitumo
iSsaugojimas ir tradicijy testinumas

SAKI-LEADER-6B-KV-1-3-2018/42VS-PV-18-1-04482-PR001

Projekto Degutinés kaimo bendruo-

vykdytojas meneés centras

Paramos 2 326,03 Eur

suma

Projekto ISsaugoti Degutinés kaimo

tikslas etninj kultdros savituma,
pritaikant turistiniy paslau-
gy teikimui.

Igyvendinimo Nuo 2018-09-19

laikotarpis iki 2019-07-17

Degutinés kaimo bendruomenés centras
sukdre ir prie bendruomenés centro patalpy
pastaté informacinj stendg su nuotraukomis
ir zemelapiu (dydis 2 x 2 m). Tai vietos gyven-
tojams ir atvykstantiems Zmonéms labai rei-
kalinga, inovatyviai, trimis kalbomis (lietuviy,
angly ir rusy) pateikta koncentruota reklaminé
informacija apie sengjj Degutinés kaima (gatviy
pavadinimai, zymiy kaimo zmoniy buvusios
gyvenamosios vietoves, kaimo pradiné mo-
kykla, bendruomeneés pastatas, koplytstulpiai,
kaimo kapinés, keliai ir takeliai). Stende pazy-
meétos visy aplinkiniy esamy ir iSnykusiy kaimy
teritorijos, graziausios sodybos, Cia gyvenantys
stambieji kininkai. Informacija apie Zanavyki-
jos savituma istorine ir kultdrine prasme labai
jdomi tiek rajono Zzmoneéms, tiek ir atvykstan-
tiems turistams.

Preserving the cultural identity and
the continuity of traditions of the
village of Degutiné

SAKI-LEADER-6B-KV-1-3-2018/42VS-PV-18-1-04482-PR001

Project Degutine Village Community

promoter Centre

Amount of 2 326,03 Eur

support

Project To preserve the ethnic dis-

objective tinctiveness of the culture of
the village of Degutiné by
making it accessible to tour-
ism services.

Implementa- From 2018-09-19

tion period to 2019-07-17

The Degutiné Village Community Centre
designed and put up an information stand fea-
turing photographs and a map (2 x 2 m) next
to the community centre. This is much-needed,
innovative, trilingual (Lithuanian, English and
Russian), concentrated promotional informa-
tion about the old village of Degutine (street
names, former places of residence of promi-
nent people in the village, the village prima-
ry school, the community building, wayside
crosses and shrines, the village cemetery, roads
and paths). The stand marks the territories of
all the surrounding villages, both existing and
now-vanished, the most beautiful homesteads
and the large-scale farmers who live here. The
information on the historical and cultural dis-
tinctiveness of Zanavykija is of great interest to
local residents and visiting tourists alike.
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Bliuviskiy kaimo savitumo
iSsaugojimas
SAKI-LEADER-6B-KV-1-5-2018/42VS-PV-18-1-04466-PRO01

Projekto Bliuviskiy bendruomenés

vykdytojas centras

Paramos 1984,00 Eur

suma

Projekto ISsaugoti Bliuviskiy kaimo

tikslas etninj kultdros savituma,
pritaikant turistiniy paslau-
gy teikimui.

Igyvendinimo Nuo 2018-09-19
laikotarpis iki 2019-07-16

Bliuviskiy bendruomenés centras sukdre ir
prie Bliuviskiy kaimo koplytstulpio pastaté in-
formacinj stenda su nuotraukomis ir Zemélapiu
(dydis 2 x 2 m). Tai vietos gyventojams ir at-
vykstantiems zmonéms labai reikalinga inova-
tyviai, lietuviy, angly ir rusy kalbomis pateikta
koncentruota reklaminé informacija apie sengjj
Bliuviskiy kaima (gatviy pavadinimai, zymiy kai-
mo Zmoniy buvusios gyvenamosios vietoves,
kaimo pradine mokykla, bendruomeneés pas-
tatas, kryziai, koplytstulpiai, buves aerodromas,
keliai ir takeliai). Stende pazymeétos graziausios
sodybos, ¢ia gyvenantys stambieji Gkininkai. Si
informacija prisideda prie Zanavykijos savitumo
iSsaugojimo, nes kiekvienas kaimas yra bendro
rajono paveikslo dalis.

Preserving the character of the
village of Bliuviskiai
SAKI-LEADER-6B-KV-1-5-2018/42VS-PV-18-1-04466-PR0O0T

Project Bliuviskiai Community Centre
promoter

Amount of  1984,00 Eur

support

Project To preserve the ethnic dis-
objective tinctiveness of the culture of

the village of Bliuviskiai by
making it accessible to tour-
ism services.

Implementa- From 2018-09-19
tion period to 2019-07-16

The Bliuviskiai Community Centre designed
and put up an information stand featuring
photographs and a map (2x2 m) next to the
Bliuviskiai village wayside shrine. This is much-
needed, innovative and concentrated promo-
tional information in Lithuanian, English and
Russian about the old village of Bliuviskiai
(street names, former places of residence of
prominent people in the village, the village pri-
mary school, the community building, wayside
crosses and shrines, the former aerodrome,
roads and paths). The locations of the most
beautiful homesteads and large-scale farmers
living in the village are marked on the stand.
This information contributes to the preserva-
tion of the distinctive identity of Zanavykija,
because each village is part of the overall pic-
ture of the district.
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Cia gimém, cia augom...
SAKI-LEADER-6B-KV-1-6-2018/42VS-PV-18-1-04687-PR0O01

Projekto LepsSiy kaimo krastieciy

vykdytojas bendruomene

Paramos 10 000,00 Eur

suma

Projekto Uztikrinti LepSiy kaimo tra-

tikslas dicijy testinuma ir atminties
iSsaugojima ateinancioms
kartoms.

Igyvendinimo Nuo 2018-10-03

laikotarpis iki 2019-10-31

LepSiy kaimo krastieciy bendruomené suka-
ré videofilma ,Cia gimem, &a augom..”, kuris
pasakoja apie Lepsiy ir 16 aplinkiniy neislikusiy
kaimy istorijg, krasto Zmoniy paprocius ir tra-
dicijas. Jame pateikti ir Ziauraus pokario mety
prisiminimai, ir koltkiniai laikai, ir fermose, lau-
kuose ar plytinéje dirbantys Zmonés, ir skaudas
prievartinio sodyby keldinimo is melioruojamy
ploty Zmoniy isgyvenimai. Cia pateikta Silgaliy
kaimo koplycios ir kapinaiciy, buvusios pradi-
nes mokyklos, kurios vietoje pastatytas daug
menantis kryzius, istorija. Filmas iSryskina ben-

druomeniskumo reikSme, nes prie projekto
rengimo prisidéjo bendruomenés zmonés. Tai
darbas, kuris lieka jaunajai kartai ir turi istori-
ne svieCiamgja verte. Videofilmo trukmé — 1,55
min. Yra subtitrai angly kalba. IS projekto lésy
pagaminta 100 filmo kopijy, jrasyty j USB lai-
kmenas. Filmo kopijos padovanotos Zanavykui
muziejui, Liepaloty ir Luksiy bendruomenéms
bei centry asociacijai, Luksiy kultaros centrui ir
iSeiviams, gyvenantiems uzsienyje. Filma gali-
ma pamatyti interneto svetainése: www.sakiu-
krastovvg.lt, www.sakiubca.lt ir www.youtube.
com.

Here we were born, here we grew
up...

SAKI-LEADER-6B-KV-1-6-2018/42VS-PV-18-1-04687-PR0O01

Project Lepsiai Village Community of
promoter Compatriots

Amount of 10 000,00 Eur

support

Project To ensure the continuity of
objective the traditions of Lepsiai vil-

lage preservation of memory
for future generations.

Implementa- From 2018-10-03
tion period to 2019-10-31

The Lepsiai Village Community of Compa-
triots produced the film Here We Were Born,
Here We Grew Up..., which tells the history of
LepSiai and the 16 now-vanished surrounding
villages, and the customs and traditions of the
people of the area. The film includes memo-
ries of the brutal post-war years, the collec-
tive-farming era, the people who worked on
the farms, in the fields or in the brickworks, as
well as the painful experiences of people who
were forcibly removed from land being drained
and being made suitable for use as farmland.
The history of the chapel and cemetery of the
village of Silgaliai and of the former primary

school, on the site of which a cross has long
stood, is presented here. The film highlights
the importance of community spirit, because
people from across the community contributed
to the project. It is a work that will remain for
the younger generation and will have historical
educational value. The length of the video is 1
hour and 55 minutes. The film includes subti-
tles in English. Project funds were used to make
100 copies of the film on USB flash drives. Cop-
ies of the film were donated to the Zanavykai
Museum, the Liepalotai and LuksSiai communi-
ties, the Luksiai Cultural Centre and compatri-
ots living abroad. The film can be viewed at the
websites www.sakiukrastovvg.lt, www.sakiubca.
It and youtube.com.
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Sirvintos taku
§AK|—LEADER—6B—K\/—W-12—2018/42\/S—P\/—18-W—O4527—PROO1

Projekto Asociacija ,NaumiestieCiy
vykdytojas sambaris”

Paramos 7 840,00 Eur

suma

Projekto Issaugoti Kudirkos Nau-
tikslas miescio savituma, tradicijy

testinuma, pritaikant juos

turizmo reikméms.
Igyvendinimo Nuo 2018-10-04
laikotarpis iki 2019-07-12

Asociacija ,Naumiestieciy sambdaris”, siekda-
ma Kudirkos Naumiescio vardo garsinimo ir tu-
risty susidoméjimo lankytinais objektais mies-
te, sukdré nauja turistinj marsruta — ,Sirvintos
taku”. Tako pradzioje pastaté spalvotg metalinj
fotografijy stendg (3 x 4 m) ,Kudirkos Nau-
miestis ir Sirvinta — miestai dvyniai” su maréru-
to aprasu 3 kalbomis (lietuviy, vokieciy, angly)
bei buvusio Sirvintos miesto vaizdais. Projekto
léSomis marsruto vietas pareiskéjas pazyméjo

443

3 rodyklémis, pastaté 4 suolelius ir 4 Siukslia-
deézes. Kudirkos Naumiescio kultdros identitetg
iSsaugoti padedantis marsrutas buvo pristaty-
tas tradiciniame nacionaliniame/regioniniame
renginyje ,Gimtine, tu mano Sventove’, kuria-
me dalyvavo daug vietos gyventojy ir sveciy is
Lietuvos bei uzsienio. V. Kudirkos muziejuje ta
dieng vyko konferencija ,Kudirkos Naumiestis
ir Sirvinta — miestai dvyniai”, vyko parodos, mu-
gés, edukacijos bei koncertiné programa.

Along the Sirvinta Trail
SAKI-LEADER-6B-KV-1-12-2018/42VS-PV-18-1-04527-PRO01

Project Association ,Naumiestieciy
promoter sambdris”

Amount of 7 840,00 Eur

support

Project To preserve the distinctive
objective character of Kudirkos Naum-

iestis and the continuity of its
traditions by making them
accessible to tourism ser-
vices.

Implementa- From 2018-10-04
tion period to 2019-07-12

To publicise Kudirkos Naumiestis and stimu-
late tourist interest in the town, the Association
"Naumiestieciy sambdaris” created a new tour-
ist route - “Sirvintos taku” (Along the Sirvinta
Trail). At the trailhead, a colourful metal photo
stand (3x4 m), Kudirkos Naumiestis and Sirvinta
- twin towns, was erected, with a description of
the route in three languages (Lithuanian, Ger-
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man, English) and images of the now-vanished
town of Sirvinta. The applicant used the project
funds to mark the route with three signposts,
built four benches and placed four rubbish
containers. The route, which helps to preserve
the cultural identity of Kudirkos Naumiestis,
was presented at the traditional national/re-
gional event "Hometown, you are my sanctu-
ary”, which was attended by a large number
of local residents and guests from Lithuania
and abroad. On that day, the Kudirka Muse-
um hosted the conference Kudirkos Naumies-
tis and Sirvinta - twin towns, exhibitions, fairs,
educational workshops and a concert.




Sudargas vaizduose, judesyje ir
zodziuose

SAKI-LEADER-6B-KV-2-1-2018/42VS-PV-18-1-06770-PRO0T

Projekto Sudargo bendruomeneés
vykdytojas centras

Paramos 9 600,00 Eur

suma

Projekto ReikSmingai Lietuvos isto-
tikslas rijjos saugotojai — Sudargo

vietovei Siuo projektu su-

teikti dar didesnes jo atmin-

ties issaugojimo garantijas,

skleidziant zinig dabardiai ir

nesant ja ateiciai.
Igyvendinimo Nuo 2019-03-27
laikotarpis iki 2020-09-11

Pareiskéjas, siekdamas iSsaugoti dviejy pa-
grindiniy Sudargo istorijos temy —knygnesystés
ir Sudargo tvirtoves istorijos — svarba bei gerb-
damas savo bendruomenés zmoniy rpestj dél
to, 1 000 egz. tirazu lietuviy, angly ir rusy kal-
bomis iSleido 180 puslapiy leidinj — monografija
,Sudargo istorijos atspindziai” su leidinio jdéklu
— Sudargo schema. Taip pat projekto léSomis
Sudargo bendruomenés centras sukaré 30 min.
trukmeés videofilma ,Sudargo byloniy dvasioje”
apie kadaise buvusios Sudargo tvirtovés galy-
bés liudytojus — iki Siol islikusius 5 piliakalnius,

apie jy edukacine-informacine reikSme praei-
tyje ir Siuolaikiniame gyvenime. Videofilmas
skirtas giluminiam Sudargo krasto pazinimui
per nepakartojamo grozio vaizdus, per istorijos
priminima, per reikSmingo paveldo perkélima |
Siandieninj gyvenima. Lietuviy kalba su anglis-
kais subtitrais isleistas videofimas skirtas lietu-
viams ir turistams iS uzsienio. Videofilmas 100
egz. tirazu jrasytas j USB laikmenas. Projektas
skirtas Sudargo krasto Zinomumao plétrai ir dar
gilesniam jos jtvirtinimui, niekada neleidziant
to pamirsti krasto vaikams bei jaunimui —juk jie
yra patys tikriausi vietovés dvasios saugotojai,
puoselétojai ir Sviesnesiai | ateitj.

Videofilma galima pazitréti: www.sudargas.
It, www.sakiuvvg.lt, Youtube: ,Witness to the
Spirit of Sudargas”.

Sudargas in images, movement and
words

SAKI-LEADER-6B-KV-2-1-2018

Project Sudargas Community Centre
promoter

Amount of 9 600,00 Eur

support

Project To provide Sudargas, a sig-
objective nificant custodian of Lithu-

anian history, with an even
greater guarantee of the
preservation of its memory
by spreading a message in
the present and carrying it
forward into the future.

Implementa- From 2019-03-27
tion period to 2020-09-11

To preserve two main themes of the history
of Sudargas - the history of book smuggling
and the history of the Sudargas fortress - and
in keeping with the local community's wishes,
the applicant published 1,000 copies of the
180-page monograph Reflections of the History
of Sudargas, including in the publication an in-
sert (a map of Sudargas), in Lithuanian, English
and Russian. The project also funded the crea-
tion of a 30-minute film Witness to the Spirit of
Sudargas by the Sudargas Community Centre
about the witnesses to the strength of the for-
mer Sudargas fortress - the five hill-forts that

have survived to this day, and their educational
significance in the past and in the present. The
film is intended to promote a deeper under-
standing of the Sudargas area through imag-
es of unparalleled beauty, through a remem-
brance of history, and through the conveyance
of its meaningful heritage into present-day life.
The film, released in Lithuanian with English
subtitles, is intended for Lithuanians and for
foreign tourists. The film was copied onto 100
USB flash drives. The project is aimed at de-
veloping awareness of the Sudargas area and
consolidating its heritage among local children
and young people — after all, they are the truest
custodians of the spirit of the place, the cultiva-
tors and the carriers of the light into the future.

The film can be viewed at www.sudargas.lt,
www.sakiuvvg.lt, and on YouTube (Witness to
the Spirit of Sudargas).
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Zanavyky krasto bitininky tradicijy
puoseléjimo Sventeé
SAKI-LEADER-6B-V-3-3-2019/42VS-PV-19-1-11243-PR0O01

Projekto Sakiy rajono bitininky drau-
vykdytojas gija

Paramos 2 144,90 Eur

suma

Projekto Sakiy rajono bitininky drau-
tikslas gijai priklauso 59 bitininkai,

tesiantys Zanavyky krasto
bitininky tradicijas. Norint
pateikti zanavyky bitininkys-
tés tradicijas ir jy savituma
Lietuvos bei Europos mastu,
j bitininky bendruomene
pritraukti naujus narius,
kurie galéty testi Siy tradici-
ju puoselégjima ir skleidima,
rugpjacio pirma savaitgal;
rengiama Bitininky — Me-
daus Svente.

Igyvendinimo Nuo 2019-12-02

laikotarpis iki 2019-12-12

Sakiy rajono bitininky draugija, siekdama
islaikyti Zanavykijos krasto bitininkystés tra-
dicijas, jas testi pritraukiant jaunus bitininkus
ir uzmezgant ilgalaikj bendradarbiavima su
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tradicijy puoseléjimo patirtj turinCiomis kulta-
ros organizacijomis, surengé pirmgjg rajone
Bitininky — Medaus Svente bitininkams ir me-
daus mégéjams. | Sventés organizavimo veikla
Draugija jtrauke net 34 Sakiy bitininky draugi-
jos narius ir, kaip partnerius, kultaros jstaigas
— Zanavyky muziejy bei Gelgaudiskio kultdros
centra. Sventés metu vyko edukacijos: dalyviai
suzinojo, kas yra biciy vaskas, susipazino su
vaskiniy zvakiy gamybos tradicijomis, pama-
té jy iSskirtinuma, galéjo patys savo rankomis
pasigaminti zvake. Taip pat vyko ,medaus kelio
iki stalo” edukacijos, kuriy metu buvo galimybé
dalyviams patiems iSgauti medaus. Projekto
vykdytojai pristaté su Zanavyky krasto medumi
susijusj naujai sukurtg prekés zenkla ir etikete.
O meniné Sventés programa sustiprino biciulis-
kg Sventés dvasia.

Celebration of the beekeeping
traditions of the Zanavykija area

SAKI-LEADER-6B-V-3-3-2019/42VS-PV-19-1-11243-PR001

Project Sakiai District Beekeepers
promoter Society

Amount of 2 144,90 Eur

support

Project The Sakiai District Beekeepers
objective Society has members who

continue the beekeeping
traditions of the Zanavykija
area. To present the distinc-
tive Zanavykija beekeeping
traditions to Lithuanians

as well as Europeans more
broadly, and to attract new
members to the beekeeping
community who can cultivate
and propagate these tradi-
tions, the Beekeeping — Hon-
ey Festival is organised on
the first weekend of August.

Implementa- From 2019-12-02
tion period to 2019-12-12

LEADER-19.2-SAVA-4

The Sakiai District Beekeepers Society, to
preserve the beekeeping traditions of the Za-
navykija area by attracting young beekeepers
and by establishing long-term cooperative
relationships with cultural organisations ex-
perienced in the promotion of traditions, or-
ganised the first Beekeeping — Honey Festival
for all who appreciate tasty honey. 34 mem-
bers of the Society helped organise the Fes-
tival, partnering with two cultural institutions
- the Zanavykai Museum and the Gelgaudiskis
Cultural Centre. During the celebration, work-
shops taught participants about beeswax, ac-
quainted participants with the traditions of
wax candle-making, showed participants what
makes it special, and gave participants an op-
portunity to make their own candle. There were
also workshops on how honey gets to your ta-
ble, where participants had the opportunity to
see how honey is extracted and actually do it
themselves. The project promoters presented
the newly-created brand and label for locally-
made Zanavykija-area honey. The event's artis-
tic programme greatly enhanced the commu-
nity spirit of the celebration.
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Senyjy Lekéciy fotografijy lauko
paroda
SAKI-LEADER-6B-K-5-1-2020/42VS-PV-20-1-02593-PR00T

Projekto Lekéciy bendruomenés mo-
vykdytojas tery klubas

Paramos 4 824,00 Eur

suma

Projekto ISsaugoti ir skleisti Lekéciy
tikslas krasto istorija, stiprinant

krasto zinomumag, skatinant

kultQrg ir vietinj turizma.
Igyvendinimo Nuo 2020-05-26
laikotarpis iki 2020-08-06

Lekéciy bendruomenés motery klubas,
sieckdamas iSsaugoti ir skleisti vienos seniau-
siai apgyvendinty zanavyky vietoviy — Lekeéciy
miestelio — istorijg, kultros savituma, tradicijas
bei jausdamas poreikj visa tai parodyti sparciai
didéjanciam turisty srautui, jrengé stacionarig
lauko fotografijy parodos aléja. Vietos gyvento-
jai ir organizacijos atrinko 10 Lekéciy muziejuo-
se ir pas senuosius vietos gyventojus saugomy
senyjy Lekeciy krasto fotografijy, jas retusavo,
skenavo bei atspausdino ant stendy (1

cm). Projekto léSomis pagamino 10 stendy
remy bei juos sumontavo Lekéciy miestelio
centre prie Draugystés gatvés esancio skvero.
Fotografijy aléjos pavadinimas ir nuotrauky
aprasymai pateikti lietuviy, angly ir rusy kalbo-
mis. Lauko fotografijy parodos aléja pareiskejas
pristaté specialiame jos atidarymo renginyje
tradicinés miestelio Sventés ,Mélyniy festivalis”
metu. Parodos lankytojai gali savarankiskai at-
rasti ,dingusius Lekecius”, bet kada pamatyti ir
palyginti Siandieniniy Lekéciy aplinkg bei pas-
tatus su nuotraukose jamzintais objektais, su-
sipazinti su architektara, iSnykusiais pastatais,
erdvéemis ir tradicinémis Sio krasto veiklomis bei
vietos Zmoniy gyvenimo badu, kurie jau islike
i leketiskiy atsiminimuose.
g T K PR HA
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Outdoor exhibition of old-time
photographs of Lekéciai

SAKI-LEADER-6B-K-5-1-2020/42VS-PV-20-1-02593-PRO0T

Project Lekeciai Community Wom-
promoter en’s Club

Amount of 4 824,00 Eur

support

Project To preserve and disseminate
objective the history of the Lekéciai

area, enhancing the visibility
of the area and promoting
culture and local tourism.

Implementa- From 2020-05-26
tion period  to 2020-08-06

To preserve and disseminate the history, cul-
tural identity, traditions and traditions of one
of the oldest inhabited areas of the Zanavykija
area - the town of Lekéciai, the Lekéciai Com-
munity Women's Club installed a permanent
outdoor exhibition, an alley of photographs, to
showcase this rich past to the rapidly-increas-
ing number of visitors. Local residents and or-
ganisations selected 10 old-time photographs
of the Lekéciai area preserved in local muse-
ums and in the archives of older local residents.
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The photographs were retouched, scanned
and printed onto stands (100/150 cm). The pro-
ject funded the production of 10 frames for the
stands as well as installation in the centre of
Lekeéciai, along the square on Draugystés gatve
(Friendship Street). The name of the photo al-
ley and the descriptions of the photos are in
Lithuanian, English and Russian. The applicant
presented the outdoor alley of photographs at
a special opening event during the traditional
Bilberry Festival. Visitors to the exhibition can
discover the “lost Lekéciai” on their own, at any
time see and compare the environment and
buildings of today's Lekéciai with the objects
captured in the photographs, get acquainted
with the architecture, disappeared buildings,
spaces and traditional activities of the area and
the way of life of the local people, which have
only been preserved in the memories of the
older residents of Lekéciai.
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Zanavyky krasto kultaros savitumo
ir tradicijy iSsaugojimas, kuriant
dokumentinius filmus

SAKI-LEADER-6B-KV-6-2-2020/42VS-PV-20-1-10671-PR001

Projekto V3| ,PRIC”

vykdytojas

Paramos 9 975,00 Eur

suma

Projekto Uztikrinti Zanavyky krasto

tikslas identitetg, skatinant kultd-
ros savitumo issaugojima ir
tradicijy testinuma, jpras-
minant krasto kultdros ir
istorijos palikimg dokumen-
tiniuose filmuose, skirtuose
pristatyti Zanavyky krasta.

Igyvendinimo Nuo 2020-12-15

laikotarpis iki 2021-12-01

Pareiskéjas, atsizvelgdamas | tai, kad garbin-
g3 istorija ir tautos didZiavyrius menantis Sakiy
krastas neturi krastg reprezentuojancios video-
medziagos, sukdré 3 unikalius dokumentinius
videofilmus, kurie jprasmina Zanavyky kras-
to kultdros palikima, pristato tradicijas, krasto

dvary pavelda, zanavykisko tautinio kostiumo ir
snekos ypatumus, amatus, buitj ir maisto kulta-
rg. Tai 10 min. trukmeés filmas, kuriame atsispin-
di Zanavyky kultdra, tradicijos, krasto dvary
istorija, palikimas, kulinarinis paveldas, 60 sek.
trukmeés filmas, kuriame atsispindi rajono dva-
ry palikimas, ir 30 sek. trukmés filmas, kuris yra
10 min. trukmés filmo trumpinys. Siuo projektu
pareiskéjas sieké istorijos priminimo ir tradicijy
testinumo. Visi videofilmai su subtitrais angly,
vokieciy ir rusy kalbomis pateikiami skaitmeni-
nése laikmenose. Videofilmai vieSinami inter-
neto svetainése www.sakiukrastovvg.lt, www.
nemunas.eu, youtube.com bei socialiniuose
tinkluose.
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Preserving the cultural identity and
traditions of the Zanavykija area
through documentary films

SAKI-LEADER-6B-KV-6-2-2020/42VS-PV-20-1-10671-PRO0T

Project V3| ,PRIC”

promoter

Amount of 9 975,00 Eur

support

Project To maintain the identity of
objective the Zanavykija area by pro-

moting the preservation of its
cultural distinctiveness and
the continuity of its tradi-
tions, highlighting the cul-
tural and historical heritage
of the area in documentary
films presenting the Zana-
vykija area.

Implementa- From 2020-12-15
tion period to 2021-12-01

Seeing that the Sakiai area, despite its rich
history and many national figures, still lacked
video material properly presenting the area,
the applicant created 3 unique video docu-
mentaries that highlight the cultural heritage of
the Zanavykija area and present its traditions,
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the area’s manor houses, the particularities of
the Zanavykai folk costume and speech, crafts,
everyday life and food culture. The documen-
taries are: a 10-minute film reflecting Zanavykai
culture, traditions, the history and heritage of
the area’s manor houses, and culinary herit-
age; a 60-second video reflecting the heritage
of the manor houses; and a 30-second video
which is a shorter version of the 10-minute film.
Through this project, the applicant sought to
remind viewers of local history and the con-
tinuity of tradition. All the videos, subtitled in
English, German and Russian, are available
on digital media. The videos were publicised
on the websites www.sakiukrastovvg.lt, www.
nemunas.eu, youtube.com and on social net-
works.
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Kiduliy miestelio kultarinis paveldas

SAKI-LEADER-6B-KV-6-15-2020/42VS-PV-20-1-10363-PRO0T

Projekto Kiduliy bendruomenés cen-
vykdytojas tras ,VinkSnupis”, asociacija
Paramos 3 400,00 Eur

suma

Projekto ISsaugoti Kiduliy miestelio
tikslas savituma, Sio krasto kultra,

tradicijy testinuma, pertei-
kiant vietos gyventojams ir

sveciams.
lgyvendinimo Nuo 2020-12-15
laikotarpis iki 2021-09-17

Pareiskéjas, norédamas issaugoti Kiduliy
miestelio, kuriame persipina istorija, senosios
tradicijos ir amatai, savituma, kultlra bei tra-
dicijas, jgyvendino projekta ,Kiduliy miestelio
kultdrinis paveldas”. Buvo suorganizuoti du
renginiai, iS kuriy vienas buvo Zvejy Sventé
JAukslinés — 2021".  Auksliniy metu bendruo-
menés zmonés buvo supazindinti su senaisias
2vejybos amatais, atskleidziant jy etninés kulta-
ros esme. O kitas renginys — Kiduliy dvaro die-
na — buvo turtingas edukacijy, pasakojimy apie

Kiduliy miestelj bei sengja dvaro kultara. Visus
suzavejo dvaro puotos spalvos ir dvarisko sokio
pamokos. Svarbus akcentas buvo vizija sudaryti
dvaro genealoginj med]. Senosios krasto kul-
tdros ir pagarbos savosioms tradicijoms dieng
vainikavo koncertiné programa.

The cultural heritage of the town of
Kiduliai

SAKI-LEADER-6B-KV-6-15-2020/42VS-PV-20-1-10363-PR001

Project Kiduliai Community Centre
promoter Vinksnupis, association
Amount of 3 400,00 Eur

support

Project To preserve the identity of
objective the town of Kiduliai, the

culture of the area and the
continuity of its traditions,
by conveying them to local
residents and visitors.

Implementa- From 2020-12-15
tion period to 2021-09-17

The applicant carried out the project Cultural
Heritage of the Town of Kiduliai, seeking to pre-
serve its character, culture and traditions, which
are intertwined with history, old-time traditions
and crafts. Two events were organised, one of
which was a fishing festival, “Aukslinés - 2021"
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(auksle is bleak, a small fish). During the festi-
val, community members were introduced to
the old fishing ways, revealing how important
a part of ethnic culture it was. The other event,
Kiduliai Manor Day, was rich in workshops and
story-telling about the town of Kiduliai and the
old manor culture. Participants were fascinated
to see the colours of the manor feast and the
lessons on dance at the manor. An important
highlight was the vision to create a genealogi-
cal tree of the manor. The day celebrating old-
time culture and respect for local traditions was
crowned with a concert programme.
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Griskabidzio miestelio kulttros
savitumo iSsaugojimas 2

SAKI-LEADER-6B-KV-7-2-2020/42VS-PV-20-1-11593-PR001

Projekto Griskabadzio bendruome-
vykdytojas nes centras

Paramos 1450,00 Eur

suma

Projekto ISsaugoti Griskabudzio
tikslas miestelio etninj kultdros

savituma, pritaikant turistiniy
paslaugy teikimui.
Igyvendinimo Nuo 2021-03-18
laikotarpis iki 2021-10-04

GriSkabldzio bendruomenés centras, jgy-
vendines vieng projektg del miestelio etninio
kultGros savitumo iSsaugojimo, ir siekdamas
Griskabtdzio zinomumo sklaidos testinumo,
emesi antrojo projekto. Projekto metu buvo

sumaketuotas ir Griskabddyje, Antano Skel-
Cio g. 3 sklype, pastatytas dvipusis 2 x 1,5 m
Griskabadzio senitnijos informacinis stendas —
Zemélapis, kuriame pazymeéta kalbininko Jono
Jablonskio téviske-muziejus, Griskabddzio Kris-
taus Atsimainymo baznycia, kunigo ir rasytojo
Antano Tatares sodyba, kunigo, istoriko Jono
Totoraicio gimtiné, kanklininko Prano Pusku-
nigio téviské, memorialas zuvusiems partiza-
nams ir kitos zymios vietos, taip pat pazymétos
esamy ir iSnykusiy kaimy vietos. Kitoje stendo
— Zemélapio puséje pateikta keletas Griskaba-
dZio senitnijos vietoviy nuotrauky. Informacija
apie objektus stende — zemélapyje pateikiama
lietuviy, angly ir rusy kalbomis. Inovatyviai pa-
teikta, koncentruota ir i$ tolo matoma informa-
cija apie Griskabudj labai reikalinga miestelio
sveCiams ne tik i$ Lietuvos, bet ir uzsienio. Tu-
ristams batinas toks informatyvus zemélapis,
kad galima bty aplankyti ne tik visiems gerai
Zinomas vietas, bet ir maziau populiarias.

- was designed and installed in Griskabudis at

Preserving the cultural identity of
Griskabudis (2nd project)

SAKI-LEADER-6B-KV-7-2-2020/42VS-PV-20-1-11593-PR001

Project Griskabadis Community
promoter Centre

Amount of  1450,00 Eur

support

Project To preserve the ethnic cul-
objective tural distinctiveness of the

town of Griskabddis by mak-
ing it accessible to tourism
services.

Implementa- From 2021-03-18
tion period to 2021-10-04

The Griskabudis Community Centre, hav-
ing implemented one project for the preserva-
tion of the town'’s ethnic cultural identity, and
with a view to continuity in the promotion of
Griskabadis, embarked on a second project.
During the project, a new information board

GRIEKABUDLIO SEH._
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Antano Skelcio g. 3, a double-sided 2x1.5-m in-
formation stand, featuring a map of Griskabudis
Eldership, marking the locations of the home-
stead-museum of the linguist Jonas Jablonskis,
the Church of the Transfiguration of Christ, the
homestead of the writer Rev. Antanas Tatare,
the birthplace of the historian Rev. Jonas Toto-
raitis, the homestead of the kanklés (Lithuanian
stringed instrument) player Pranas Puskunigis,
the memorial to fallen resistance fighters, and
other noteworthy sites, as well as the locations
of existing and now-disappeared villages. On
the other side of the stand, there are a number
of photographs of locations in the Griskabadis
Eldership. Information about the sites is pre-
sented on the stand in Lithuanian, English and
Russian. The innovatively-presented, concen-
trated and easily-visible information about
Griskabudis is quite useful to visitors from Lith-
uania and abroad. Tourists need this informa-
tive map so they can visit not only the better-
known places, but the lesser-known ones, too.

A
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Sudargo krasto stiprybé gamtos,
istorijos, literataros ir muzikos
harmonijoje

SAKI-LEADER-6B-KV-7-11-2020

Projekto Klubas ,Sudargo piliakalniy
vykdytojas aidai”

Paramos 2 748,62 Eur

suma

Projekto Stiprinti Sudargo krasto
tikslas gamtos ir istorijos Zinomu-

ma, issaugoti krasto kultaros

savituma, jprasminti Su-

dargo piliakalniy gamtinio

komplekso bei visos Sudar-

go vietovés populiaruma.
Igyvendinimo Nuo 2021-03-30
laikotarpis iki 2022-04-01

PareiSkejas, siekdamas iSsaugoti krasto kul-
tdros savitumg, jprasminant Sudargo piliakal-
niy gamtinio komplekso, po Kernaveés piliakal-
niy laikomo svarbiausiu istorine, archeologine
ir kultGrine prasme, bei Lietuvos valstybés su-
sikarimui daug nusipelniusios visos vietovés Zi-

nomuma, sukaré informacinj tinklalapj apie Su-
dargga ir 30 min. trukmes virtualy turg ,Sudargo
krasto stiprybé gamtos, istorijos ir literatdros
harmonijoje” apie Sudargo lankytinas vietas (5
piliakalnius, baznycia, kultdros paminklus, kle-
bonija), paminint knygnesyste, pateikiant inter-
viu su istorikais, archeologais, gamtininkais ir
pristatant Joniniy Sventés bei Beatricés vasary
festivalio akimirkas. Lietuviy, rusy ir angly kal-
bomis sukurtas virtualus turas — tai moderni,
interaktyvi, Siuolaikiniy technologijy spren-
dimais pagrjsta edukaciné kultdros pazinimo
priemoné, leisianti bet kuriame Zemés kampe-
lyje, neiSvykstant is namy, stebéti ir pazinti Sia
atminties verta istorine vietove. Projekto jgy-
vendinimas padéjo jamzinti Sudargo kulttros
paminklus ir nuostabig krasto gamta bei dar
labiau sustiprinti norinciy Sig vietove paZinti
Zmoniy smalsuma tikintis, kad virtualus turas
pritrauks ne tik Salies gyventojy, bet ir uzsie-
nio turisty grupes apsilankyti Sioje vietovéje ir
realiai.

Virtualaus turo svetaine: www.gidas360.It/
hmd/sudargas/custom

The strength of the Sudargas area
in the harmony of nature, history,
literature and music

SAKI-LEADER-6B-KV-7-11-2020

Project Club ,Sudargo piliakalniy
promoter aidai”

Amount of 2 748,62 Eur

support

Project To strengthen awareness of
objective the nature and history of the

Sudargas area, to preserve
the cultural distinctiveness
of the area, to highlight the
Sudargas Hill-forts natural
complex and the entire Su-
dargas area.

Implementa- From 2021-03-30
tion period to 2022-04-01

To preserve the cultural distinctiveness of
the area by highlighting the natural complex
of the Sudargas Hill-forts, considered to be
second only to the Kernavé Hill-forts in terms
of historical, archaeological and cultural val-
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ue and importance to the establishment of
the Lithuanian State, the applicant created a
website about Sudargas and a 30-minute vir-
tual tour, The strength of Sudargas in the har-
mony of nature, history and literature, about
the noteworthy sites of Sudargas (5 hill-forts,
the church, cultural monuments, the rectory),
commemorating the book-smuggling move-
ment, interviewing historians, archaeologists
and naturalists, and presenting moments from
the Midsummer Festival and the Beatricé Sum-
mers Festival. The virtual tour, presented in
Lithuanian, Russian and English, is a modern,
interactive educational tool based on modern
technology solutions, allowing the viewer to
observe and get to know this remarkable his-
torical place from anywhere on Earth, without
leaving home. The implementation of the pro-
ject recorded the cultural monuments of Su-
dargas and the beautiful nature of the area,
and arouses curiosity among both Lithuanian
and foreign viewers, who then want to get to
know the area better and to visit, to see it for
themselves.

Virtual Tour website: www.gidas360.I1t/hmd/
sudargas/customVirtualaus turo svetaine: www.
gidas360.lt/hmd/sudargas/custom
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Zanavyky krasto kulinarinis paveldo
iSsaugojimas
SAKI-LEADER-6B—KV-9-4-2021/42VS-PV-21-1-06201-PRO01

Projekto Zanavyky seimelis

vykdytojas

Paramos 7 413,00 Eur

suma

Projekto Uztikrinti Zanavyky krasto

tikslas kulinarinio paveldo iSsau-
gojimga, parengiant ir islei-
dZiant leidin;.

Igyvendinimo Nuo 2021-07-13

laikotarpis iki 2022-06-30

Pareiskejas, siekdamas kuo visapusiskiau at-
skleisti turtinga zanavyky krasto etninés kulta-
ros pavelda bei stengdamasis patenkinti suinte-
resuoty Zmoniy pageidavima, parengé ir isleido
leidinj ,Istoriné zanavyky virtuvé”. IS gyventojy
ir archyviniy rasytiniy Saltiniy surinkus autentis-
ka informacija apie kulinariniy tradicijy atsiradi-
ma, paplitima, islikusius receptus, apie dvary ir
valstietiskajj kulinarinj pavelda, atlikus patiekaly

fotografavimo darbus, knygoje pateikta bendra
zanavyky krasto dvary ir valstietiskojo kulinari-
nio paveldo apzvalga ir 50 badingiausiy krasto
patiekaly recepty. Knyga isleista 600 egz. tirazu
lietuviy, angly, rusy kalbomis, taip pat ir elek-
tronine versija. Leidinys pristatytas Zypliy dva-
ro virtuvéje — restorane ,Kuchmistrai” vykusio
specialaus renginio metu, dalyvaujant leidinio
sudarytojams ir leidéjams. Knyga vieSinama
interneto svetainése: www.zanavykumuziejus.
It, www.kuchmistrai.lt, www.visitsakiai.lt, www.
sakiukrastovvg.lt.

Preserving the culinary heritage of
the Zanavykija area

SAKI-LEADER-6B-KV-9-4-2021/42VS-PV-21-1-06201-PRO0T

Project Zanavyky seimelis

promoter

Amount of 7 413,00 Eur

support

Project To ensure the preservation of
objective the culinary heritage of the

Zanavykija area by preparing
and releasing a publication.

Implementa- From 2021-07-13
tion period to 2022-06-30

The applicant prepared and released a pub-
lication, Istoriné zanavyky virtuvé (Historical
Zanavykai Cuisine), to make the rich ethnic cul-
tural heritage of the Zanavykija area as fully ac-
cessible as possible and to meet the requests
expressed by many. Featuring authentic infor-
mation collected from the public and archival
written sources on the origins and spread of
culinary traditions, surviving recipes and the
culinary heritage of manor houses and villag-
ers, with attractive photographs of the dishes
made with the recipes, the book provides a
general overview of the culinary heritage of

;Y

ISTORINE ZANAVYKY VIRTUVE N
HISTORICAL ZANAVIE CUISINE
HCTOPHYECKAN KYXHA 3AHABHECR

the Zanavykija area and 50 recipes for the most
typical dishes of the region. 600 copies of the
book were printed. The book was published
in Lithuanian, English and Russian, and a digi-
tal version was also released. The publication
was presented in the kitchen of Zypliai Manor,
at the restaurant Kuchmistrai during a special
event attended by the authors and publishers.
The book is available on the following websites:
www.zanavykumuziejus.lt, www.kuchmistrai.lt,
www.visitsakiai.lt, www.sakiukrastovvg.lt.
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Luksiai — muziejus po atviru dangumi
SAKI-LEADER-6B—KV-9-5-2021/42VS-PV-21-1-06200-PRO0T

Projekto Luksiy bendruomeneés cen-
vykdytojas tras

Paramos 6 802,30 Eur

suma

Projekto Parengti ir isleisti leidinj apie
tikslas Luksiy krasta, kuris turéty is-

liekamaja istorine, paZintine

ir SvieCiamajq verte, repre-

zentuoty Luksius turistams.
Igyvendinimo Nuo 2021-07-13
laikotarpis iki 2022-06-30

PareiSkejas, atsizvelgdamas | tai, jog LukSiai
neturi leidinio, kuris, apimdamas visus istori-
nius, kultarinius, turistinius, verslo ir gamybinius
objektus, reprezentuoty Zanavykijai svarby
Luksiy krasta, bei siekdamas vietovés savitumo,
identiteto iSsaugojimo bei tradicijy testinumo
ateities kartoms, isleido knyga ,LuksSiai — mu-
ziejus po atviru dangumi”. Lietuviy, angly, rusy
kalbomis iSleistas leidinys — gidas Luksiy kras-
to sveCiams. Jame aprasyta daugybé objekty,
kurie turi neabejoting svarbg LuksSiy Zmonéms,
juy kasdieniam gyvenimui ir turizmui. Leidinyje
pateikta informacija padeda Zzmonéms pazinti

LuksSiy apylinkiy istorines ir menines vertybes.
Si knyga miestelio sveciams ir gyventojams, da-
lyvaujant sudarytojams ir leidéjams, buvo pri-
statyta specialiame renginyje. Nuo to momento
sis leidinys, kaip vietove reprezentuojanti do-
vana, dalinamas miestelio Svenciy, iSvyky, susi-
blrimy metu atvykstantiems sveciams, kitiems
bendruomeniy centrams, jstaigoms ir organi-
zacijoms, turisty grupéms. Knygos PDF skai-
tmeniné versija publikuojama interneto sve-
tainése: www.zypliudvaras.lt, www.sakiubca.lt,
www.zanavykumuziejus.It, www.sakiukrastovvg.
It bei facebook.com/zypliu.dvaras.

Luksiai: an open-air museum
SAKI-LEADER-6B—KV-9-5-2021/42VS-PV-21-1-06200-PRO0T

Projekto LukSiai Community Centre
vykdytojas

Amount of 6 802,30 Eur

support

Project To prepare and release a
objective publication about the Luksiai

area, which will have lasting
historical, informative and
educational value and will
make Luksiai more accessible
to tourists.

Implementa- From 2021-07-13
tion period to 2022-06-30

The applicant published the book Luksiai —
muziejus po atviru dangumi (Luksiai: An Open-
Air Museum), seeing that LukSiai did not have
a publication presenting it, despite the area’s

LEADER-19.2-SAVA-4

importance to Zanavykija, and to preserve its
distinctiveness and identity as well as to en-
sure the continuity of its traditions for future
generations. The publication is a guide for visi-
tors to the LuksSiai area, in Lithuanian, English
and Russian. It describes many sites that are of
unquestionable importance to the residents of
Luksiai, to residents’ daily life and to tourism.
The information provided in the publication
helps readers to get to know the historical and
artistic treasures of the LukSiai area. The book
was presented to guests and town residents at
a special event attended by the authors and
publishers. The book has been given as a gift to
visitors, other community centres, institutions
and organisations, and tourist groups during
festivals, outings and gatherings in the town.
The digital version of the book (pdf) is available
at the following websites: www.zypliudvaras.
It, www.sakiubca.lt, www.zanavykumuziejus.lt,
www.sakiukrastovvg.lt and facebook.com/zyp-
liu.dvaras.
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3 dieny renginys Sakiy krasto
aviatoriams atminti

SAKI-LEADER-6B-KV~11-5-2021/42VS-PV-22-1-04937-PRO0T

Projekto V3| ,PRIC"

vykdytojas

Paramos 4 003,99 Eur

suma

Projekto Uztikrinti Zanavyky krasto
tikslas identitetg, skatinant kulta-

ros savitumo issaugojima ir

tradicijy testinuma, jpras-

minant krasto kultaros ir

istorijos palikimg, t. y. orga-

nizuojant 3 dieny rengin;

krasto aviatoriams atminti.
Igyvendinimo Nuo 2022-08-03
laikotarpis iki 2022-12-30

Pareiskejas, siekdamas atskleisti Zanavykijos
savituma, iSryskinti istorinj ir kultarinj pavelda,
suorganizavo 3 dieny renginj Sakiy kraéto avi-
atoriams atminti. Vienos dienos renginys vyko
garsiy tarpukario piloty Antaninos ir Jono Lio-
renty gimtinéje Zvirgzdaiciuose. Véliau dviems
dienoms renginys persikélé j Zypliy dvaro teri-

torijg. Renginiy metu paminétas krastieciy la-
kany atminimas, jvyko teatralizuotas sveikini-
mas, susitikimas su oro baliony pilotais, kurie
pristaté oro baliony jrangg ir atskleidé pilota-
vimo subtilybes. Zitrovai buvo nustebinti reis-
kiniu, kuomet balionai pilnai pripuciami, taciau
nekyla, o sutemus pradeda svytéti. Zypliy dvare
buvo skaitoma paskaita apie oro baliony isto-
rija, vyko filmy apie A. Liorentaite, R. Marcinky
bei A. Gustaitj perzitra. Zymiy krasto lakany
atminima jprasminantys renginiai sudaré prie-
laidas placiau sklisti Ziniai apie Zvirgzdai&ius,
sukelé vietos gyventojy pasididziavima savo
krastu bei padidino jo zinomuma bei lanko-
muma, o pririSamieji oro baliony skrydziai virs
Zanavykijos, nes pagal oro salygos tik tokie ir
buvo galimi, patvirtino to pojtcio — liestis su
aukstybe — galia.

3-day event in memory of the
aviators of the Sakiai area

SAKI-LEADER-6B—KV~11-5-2021/42VS-PV-22-1-04937-PRO0T

Project Kridkai Community Centre
promoter

Amount of 4 003,99 Eur

support

Project To strengthen the identity

objective of the Zanavykija area by
promoting the preservation
of cultural identity and the
continuity of traditions, high-
lighting the cultural and his-
torical heritage of the area,
i.e. by organising a 3-day
event to commemorate the
aviators of the area.

Implementa- From 2022-08-03
tion period  to 2022-12-30

The applicant organised a 3-day event to
commemorate the aviators of the Sakiai area,
to highlight the distinctive character of Zana-
vykija and its historical and cultural heritage.
A one-day event took place at the birthplace
of the prominent inter-war pilots Antanina
Liorentaité and Jonas Liorentas in Zvirgzdaiciai.
A two-day event was held at Zypliai Manor.
During the events, local pilots were commem-
orated, a theatrical greeting was performed,

and there was an opportunity to meet hot-air
balloon pilots, who presented their equipment
and discussed the experience of piloting hot-air
balloons. Spectators were amazed by the phe-
nomenon of balloons being fully inflated but
not taking off, and how the balloons glowed
after darkness fell. A lecture on the history of
balloons and a screening of films about Antani-
na Liorentaité, Romualdas Marcinkus and An-
tanas Gustaitis took place at Zypliai Manor. The
events commemorating the prominent pilots
with a connection to the area spread the word
about Zvirgzdaiciai, making residents proud of
the area and increasing its visibility and attrac-
tiveness to visitors, while the tethered balloon
flights above Zanavykija, the only ones possi-
ble under the weather conditions at the time,
gave passengers a sense of what it is like to rise
into the sky.
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Zvirgzdaiciy seniinijos kultiros
savitumo iSsaugojimas
SAKI- LEADER- 6B-KV-11-10-2021/42VS-PV-22-1-04939-PR001

Projekto Zvirgzdaiciy bendruomenés
vykdytojas centras

Paramos 2 420,00 Eur

suma

Projekto I$saugoti Zvirgzdaiciy senid-
tikslas nijos etninj kultdros savi-

tuma, pritaikant turistiniy

paslaugy teikimui.
Igyvendinimo Nuo 2022-08-03
laikotarpis iki 2023-04-28

Zvirgzdai¢iy bendruomenés centras, siek-
damas garsinti Zvirgzdaicius, kuriy istorijos
puslapiuose jrasytos zymiy tarpukario lakdny
Antaninos ir Jono Liorenty pavardés ir kuriais
Zmoniy pagarbus susidoméjimas auga, bei
jausdamas poreikj sudaryti turistams galimybe
daugiau laiko praleisti Siose vietovése, sumake-
tavo ir prie A.Liorentaités gatves pastaté dvi-
pusj (2 x 1,5 m) informacinj stenda — Zemélapj
su inovatyviai pateikta koncentruota informa-
cija — lankytiny objekty sarasu. IS projekto lésy
apie Zvirgzdaidiy senianijos lankytinus objektus

‘J\W

buvo isleista ir 1 000 informaciniy lankstinuky,
kurie savo skleidZziama zinia turi galimybe pa-
siekti platesne Zmoniy auditorijg Svenciy, ren-
giniy, susirinkimy, edukacijy bei kitokiy zmoniy
susibdrimy metu. Informacija apie lankytinus
senitinijos objektus, kaimus bei gatves informa-
ciniame stende — Zemélapyje ,Atrask Zvirgzdai-
Cius” ir informaciniame lankstinuke, kuris yra
tarsi stendo — zemélapio sumazinta versija, pa-
teikiama trimis kalbomis (lietuviy, angly, rusy).

Preserving the cultural identity of the
Zvirgzdaiciai Eldership

SAKI- LEADER- 6B-KV-11-10-2021/42VS-PV-22-1-04939-PR001

Project Zvirgzdaiciai Community
promoter Centre

Amount of 2 420,00 Eur

support

Project To preserve the ethnic
objective cultural identity of the

Zvirgzdaiiai Eldership by
making it more accessible
to tourism services.
Implementa- From 2022-08-03
tion period to 2023-04-28
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The Zvirgzdaic¢iai Community Centre, seek-
ing to publicise Zvirgzdaiciai and to satisfy the
growing interest in the inter-war pilots Antani-
na Liorentaité and Jonas Liorentas, and to give
tourists an opportunity to spend more time in
the area, designed and installed a two-sided
2x1.5-m information stand along A. Liorentaités
gatve (street), featuring a map with innovative-
ly-presented, concentrated information, a list
of places of interest. The project also funded
the publication of 1,000 information leaflets on
the attractions of Zvirgzdaiciai Eldership, which
have the potential to reach a wider audience
during festivals, events, meetings, workshops
and other gatherings. The information about
the sites, villages and streets of the eldership is
provided in three languages (Lithuanian, Eng-
lish, Russian) on the information stand Discov-
er Zvirgzdaiciai and in the information leaflet,
which is a reduced version of the information
stand.
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Gyvenimas prie Nemuno
SAKI-LEADER- 6B-KV-11-1-2021/42VS-PV-22-1-04940-PR0O01

Projekto Krigky bendruomenés cen-
vykdytojas tras

Paramos 4 004,60 Eur

suma

Projekto Saugoti Kritiky krasto kul-
tikslas tdros savituma, telkiant

bendruomenés narius vietos

tapatybes puoseléjimui ir

turizmo pletrai.
Igyvendinimo Nuo 2022-08-03
laikotarpis iki 2022-12-30

Pareiskéjas, siekdamas issaugoti Kritiky kras-
to istorijg, nutaré sukurti fotografijy, atspindin-
¢iy svarbiausius krasto kultarinius, socialinius,
svietimo, paveldo bei gyvenimo prie Nemuno
ypatumus, aléja, kuri turéty ilgalaike isliekama-
ja verte dabarties ir ateities kartoms bei tapty
turisty traukos objektu. Savanoriams kruopsciai
atrinkus fotografijas, is projekto 1ésy pareiske-
jas pagamino 10 stendy — nuotrauky ir pastaté
juos prie pésciyjy tako Pusyno gatvéje. Infor-
macija stenduose pateikta lietuviy, rusy ir angly
kalbomis. Pagal kritkieCio tautodailininko pa-

daryta maketa ant apSvietimo stulpy prie lauko
stendy — nuotrauky pakabinta 14 stilizuoty me-
taliniy laiveliy — doriy. Si investicija turi ilgalaike
isliekamaja verte, nes ir Kritky herbe puikuojasi
zvejy laivelis doré — Sis simbolis Krioky krastui
yra labai svarbus. Projekto IéSomis sukurta lau-
ko fotografijy paroda ,Senieji Kritkai” kviecia
visus kridkiecius, miestelio svecius ir turistus sa-
varankiskai susipazinti ir atrasti ,dingusius Krid-
kus” bet kuriuo laiku ir metu.

)

Life on the Nemunas
SAKI-LEADER- 6B-KV-11-1 -2021/42VS-PV-22-1-04940-PR0O0O1

Project Kridkai Community Centre
promoter

Amount of 4 004,60 Eur

support

Project To preserve the cultural
objective distinctiveness of the Kritkai

area by mobilising commu-
nity members for the pro-
motion of local identity and
tourism development.

Implementa- From 2022-08-03
tion period to 2022-12-30

To preserve the history of the Kritkai area,
the applicant decided to create an alley of
photographs reflecting the most important el-
ements of cultural, social and educational her-
itage and of life on the Nemunas, which should
be of lasting value for present and future gen-
erations and will become a tourist attraction.
After careful selection of photographs by vol-
unteers, the applicant used the project funds
to produce 10 photo stands and put them up
along a footpath in Pusyno gatve (Pine Grove
Street). The information on the boards is in
Lithuanian, Russian and English. Based on a
design by a folk artist from Kritkai, 14 stylised

metal boats (dories) were suspended on the
streetlight poles next to the outdoor photo
stands. This investment has a lasting value, be-
cause the coat-of-arms of Kridkai also features
a fishing boat (dory), a symbol that is very im-
portant for the Kritkai area. The outdoor pho-
tography exhibition "Old-time KriGkai", created
using project funds, invites all Kridkai residents,
visitors and tourists to explore and discover
“the lost Kridkai” on their own, at any time and
season.
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Turistinio leidinio ,Sakiai. Pazink.
Paragauk. Pajusk” leidyba

SAKI- LEADER- 6B-KV-11-9-2021/42VS-PV-22-1-04938-PR001

Projekto V3| Sakiy turizmo ir verslo
vykdytojas informacijos centras
Paramos 8 000,00 Eur

suma

Projekto Didinti Zanavyky krasto
tikslas lankomuma ir Zinomuma,

populiarinant jj per Zana-
vyky krasto kultdros savitu-
mo iSsaugojima ir tradicijy

testinuma.
Igyvendinimo Nuo 2022-08-03
laikotarpis iki 2023-05-25

PareiSkejas, siekdamas aktyviai ir veiksmin-
gai vykdyti rajono turizmo paslaugy rinkoda-
ra, parengé ir idleido viso Sakiy rajono turizmo
vietoves, objektus ir juose teikiamas paslaugas
pristatantj leidinj ,Sakiai. PaZink. Paragauk. Pa-
jusk”. Leidinys isleistas 100 egzemplioriy tira-

About Sakiai district

Industrial activities

Largest employers in Sakiai district in 2022

RN

Zu lietuviy kalba popierine versija, kuri skirta
rajono reprezentacinéms reikméems, turizmo
agentdroms, kelioniy organizatoriams bei kity
rajony turizmo informacijos centrams. Taip pat
parengtas ir elektroninis leidinys ,Sakiai. PaZink.
Paragauk. Pajusk” lietuviy, angly ir lenky kalbo-
mis krasto populiarinimui elektroninés komuni-
kacijos kanaluose www.sakiai.lt, www.visitsakiai.
It ir www.sakiukrastowvg.lt. Sis leidinys nuolat
atnaujinamas, jtraukiant naujus paslaugy teike-
jus, jvairiapusiskai ir naujai pristatant turistines
vietoves, ir atspindi zanavyky krasto identiteto
ir tradicijy svarbuma, kultlros savituma, uni-
kaluma ir testinuma. Leidinyje pateikti turisti-
nése vietovése veikianciy paslaugy teikéjy QR
kodai, pagal kuriuos agenttros gali rasti pacia
naujausig informacija interneto svetainése. Sis
projektas suteiké galimybe greiciau ir patogiau
suzinoti informacija apie Zanavykija ne tik vie-
tos Zmonéms, bet ir turistams.

Tourist publication “Sakiai. Get to
know it. Taste it. Feel it”

SAKI- LEADER- 6B-KV-11-9-2021/42VS-PV-22-1-04938-PR001

Project Sakiy turizmo ir verslo infor-
promoter macijos centras

Amount of 8 000,00 Eur

support

Project To increase visitation and
objective awareness of the Zanavykija

area by promoting it through
the preservation of the
cultural identity of the Zana-
vykija area and the continuity
of traditions.

Implementa- From 2022-08-03
tion period  to 2023-05-25

To actively and effectively market the Dis-
trict's tourism services, the applicant prepared
and released a publication presenting the tour-
ist sites and services of the entire Sakiai District,
Sakiai. Get to know it. Taste it. Feel it. 100 copies
of the publication were published in Lithuanian
in a paper edition, intended for distribution to
tourism agencies, tour operators and tourism
information centres in other districts. A digi-
tal version of the publication was released in
Lithuanian, English and Polish for promotion
of the area through the websites www.sakiai.
It, www.visitsakiai.lt and www.sakiukrastovvg.

-

It. The publication is constantly updated with
new service providers, a varied and new pres-
entation of tourist destinations, and reflects
the importance of the identity and traditions
of the Zanavykija area, the distinctiveness of its
culture, its uniqueness and its continuity. The
publication contains QR codes for the service
providers operating in the tourist destinations,
which allow agencies and operators to find the
most up-to-date information on websites. The
project has made it possible to find informa-
tion about Zanavykija more quickly and con-
veniently, not only for local residents, but also
for tourists.

PR C
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Virtualus turas po Zanavykijos
apylinkes

SAKI-LEADER-6B-KV-11-3-2021/42VS-PV-22-1-04933-PRO0T

Projekto Griskabudzio bendruome-
vykdytojas nes centras

Paramos 4 003,80 Eur

suma

Projekto ISsaugoti Griskabudzio
tikslas miestelio etninj kulttros sa-

vituma, pritaikant turistiniy

paslaugy teikimui.
Igyvendinimo Nuo 2022-08-03
laikotarpis iki 2023-01-13

PareiSkejas, tesdamas jau dviejy jgyvendinty
projekty apie Griskabddzio Zinomumo sklaida
idéja ir jausdamas augantj Zmoniy susidomeé-
jima miesteliu, sukareé virtualy turg po Griska-
budZio senitnijos lankomas vietas. Sis virtualus
turas — tai realistiSkas pasirinkty objekty mode-
lis, kuriame Siuolaikiskai ir inovatyviai pristato-
mi svarbiausi ir jdomiausi Griskabtdzio senil-
nijos objektai, registruoti Lietuvos Respublikos
nekilnojamyjy kultdros vertybiy registre. Jame
pazymeéta kalbininko Jono Jablonskio téviske-
muziejus, Griskabtdzio Kristaus Atsimainymo
baznycia, kunigo ir rasytojo Antano Tatarés so-
dyba, kunigo, istoriko Jono TotoraiCio gimting,
kanklininko Prano Puskunigio téviské, memo-
rialas Zuvusiems partizanams ir kt. Turo lanky-
tojai jauciasi tarsi keliauty ir nataraliai lankyty
objekta: gali stebéti aplinka visomis kryptimis
nuo Zemeés ir i$ oro, jeiti j pastato vidy, paskaityti
apie lankoma objekta. Virtualus turas sudarytas
i$ aukstos rezoliucijos itin kokybisky nuotrauky.
Informacija apie objektus pateikta lietuviy, an-
gly, rusy kalbomis. Virtualus turas vieSinamas
interneto svetainése www.griskabudis.lt ir www.
sakiukrastovvg.lt.

Virtual tour of Zanavykija
SAKI-LEADER-6B-KV-11-3-2021/42VS-PV-22-1-04933-PR0O01

Project Griskabudis Community
promoter Centre

Amount of 4 003,80 Eur

support

Project To preserve the ethnic cul-
objective tural identity of the town of

Griskabtdis by making it ac-
cessible to tourism services.
Implementa- From 2022-08-03
tion period  to 2023-01-13.

The applicant, building on the idea of two
already-implemented projects for the promo-
tion of Griskabldis and seeing the growing
interest in the town, created a virtual tour of
the noteworthy sites of Griskabaddis Eldership.
The virtual tour is a realistic model of the se-
lected sites, presenting in @ modern and inno-
vative way the most important and interesting
sites of Griskabudis Eldership which are listed in
the Register of Immovable Cultural Properties
of the Republic of Lithuania. The virtual tour
includes the homestead-museum of linguist
Jonas Jablonskis, the Church of the Transfigu-
ration of Christ in Griskabtdis, the homestead
of writer Rev. Antanas Tataré, the birthplace of
historian Rev. Jonas Totoraitis, the homestead
of kanklés (Lithuanian stringed instrument)
player Pranas Puskunigis, the memorial to fall-
en resistance fighters, and other sites. Visitors
on the tour feel as if they are travelling and vis-
iting the site in person: they can observe the
surroundings at ground level and from above
in all directions, go inside buildings and read
about the site. The virtual tour is made from
high-resolution, high-quality photographs. In-
formation about the sites is available in Lithu-
anian, English and Russian. The virtual tour is
available on the websites www.griskabudis.It
and www.sakiukrastovvg.lt.

LEADER-19.2-SAVA-5
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VPS priemone ,Vietos istekliais
pagrjsty produkty vertés didinimas
ir maisto tiekimo grandiniy
plétojimas”

Tikslas: skatinti novatoriskus vietos produk-
cijos gamintojy veiksmus, didinancius paga-
mintos produkcijos verte, propaguoti vietos
rinkas, pasitelkiant trumpas tiekimo grandines
ir gamintojy grupes.

Priemone siekta inovatyviy pokyciy vietos
ekonomikoje, veiklg vykdanciy ar ja pradeti ke-
tinanciy labai mazy, mazy ir vidutiniy jmoniy,
dkininky ir fiziniy asmeny (veikianciy pagal in-
dividualios veiklos pazymga) ekonominio akty-
vumo, vietos istekliy panaudojimo produktams
gaminti, jy pridétinés vertés didinimo, trumpy-
jy maisto tiekimo grandiniy plétojimo.

Priemoneé skirta socialinéms ir ekonomi-
néms problemoms spresti, efektyvesniam eko-
nominiy veikly prisitaikymui prie klimato kaitos
ir besikeiCianciy rinkos poreikiy, Gkininky rinkai
plétoti, jmoniy ir Gkiy novatorisSkumui skatinti.

Priemone remiamas naujy paslaugy vietos
gyventojams sukdrimas, produkcijos perdirbi-
mas, mobilioji prekyba.

Priemonei jgyvendinti skirta 487 013,46 Eur.
IS viso jvykdyta 11 projekty, sukurta 17,5 darbo
vietos. Vienam projektui skirta iki 120 000,00
Eur, taikant iki 70 proc. paramos intensyvuma.

LDS measure ,Increasing the value
of locally sourced products and
developing food supply chains”

Objective: to encourage innovative actions
by local producers that increase the value of
their production, to promote local markets
through short supply chains and producer
groups.

The measure sought to make innovative
changes in the local economy, the economic
activity of existing or planned micro, small and
medium enterprises, farmers and natural per-
sons (carrying out individual activity under a
business certificate), the use of local resources
to make products, the increase in their added
value and the development of short food sup-
ply chains.

The measure was designed to address so-
cio-economic challenges, to adapt economic
activities more effectively to climate change
and changing market demand, to develop the
farmers’ market, and to promote innovation in
enterprises and farms.

The measure supported the creation of new
services for local residents, the processing of
products and mobile retail.

EUR 487,013.46 was allocated to imple-
ment the measure. A total of 11 projects were
implemented, creating 17.5 jobs. Up to EUR
120,000.00 was allocated per project, with an
aid intensity of up to 70%.

XX X XX
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Jusky raugyklélés verslo
modernizacija

SAKI-LEADER-3A-D-2-2-2018/42VS-PV-18-1-06772-PRO0T

Projekto Valdas Juska

vykdytojas

Paramos 61081,37 Eur

suma

Projekto Modernizuoti Jusky rau-
tikslas gyklelés verslg, pritaikant jj

didesnei produkcijos gamy-
bos apimciai bei mechani-
zuojant produkty gamybos

procesa.
Igyvendinimo Nuo 2019-06-14
laikotarpis iki 2021-06-10

Sukurtos 2 darbo vietos (etatai):
1 - vairuotojui-gamybos cecho darbuo-
tojui,
1—gamybos cecho darbuotojui.

Ukininkas Valdas Juska i$ Giedruciy kaimo
augina darzoves (kopustus, morkas, buroké-
lius) ir, naudodamas autentiska, per ilgus me-
tus iStobulintg receptdrg pagal senoliy recepta,
natdraliai raugina kopustus ir kitas darzoves.
Vartotojams teikiami rauginti kopastai, raugin-
tos morkos, virty burokéliy ir rauginty kopasty
salotos, rauginty kopuasty salotos su morkomi
ir rauginty kopuasty sultys.

Projekto léSomis Gkio bddu buvo rekons-
truoti Ukio pastatai ir jrengtos darzovéms lai-
kyti sandélio bei produkcijos gamybos patal-
pos. Rekonstruotose patalpose sumontuota
gamybos linijos automatizavimui skirta jranga
akivaizdZiai paspartino Zaliavos apdorojima
ir padidino gamybos nasuma. Asortimentas

Modernisation of the Juska family
pickling business

SAKI-LEADER-3A-D-2-2-2018/42VS-PV-18-1-06772-PR0O01

Project Valdas Juska

promoter

Amount of  61081,37 Eur

support

Project To modernise the Juska fam-
objective ily pickling business, adapt-

ing it to higher production
volumes and mechanising
the production process.

Implementa- From 2019-06-14
tion period  to 2021-06-10

2 jobs (positions) created:
m 1 for a driver-production worker,
m 1 for a production worker.

Farmer Valdas Juska from the village of
Giedruciai grows vegetables (cabbage, carrots,
beets) and naturally ferments cabbage and
other vegetables using an authentic recipe that
has been perfected over the years, originally
based on an old family recipe. Customers can
buy pickled cabbage, pickled carrots, boiled
beets and pickled cabbage salad, pickled cab-
bage salad with carrots and pickled cabbage
juice.

The project funded the materials needed for
the family to reconstruct farm buildings as well

LEADER-19.2-SAVA-5

as construct a production facility and a ware-
house for storing vegetables. The renovated
premises were equipped with machinery to au-
tomate the production line, which has clearly
accelerated the processing of harvested veg-
etables and increased productivity. The range
of products expanded to include pickled beets,
vacuum-cooked beets and fresh cabbage salad
with carrots. The purchase of an N1-class truck
for transporting the products has enabled the
family business to increase sales and to expand
its customer base not only in Sakiai District, but
also throughout Lithuania. The products can
be purchased at the farm, fairs, and grocery
stores. More information about the family busi-
ness can be found at its Facebook page, "Jusky
raugyklele”.




64 LEADER-19.2-SAVA-5

UAB ,Foodlogistics” verslo plétra,
idiegiant inovatyviag krovininiy
automobiliy, autobusy, Zzemés Ukio
technikos bei lengvyjy automobiliy
plovimo paslaugg bekontakteéje
plovykloje

SAKI-LEADER-3A-D-2-4-2018/42VS-PV-18-1-06773-PR001

Projekto UAB ,Foodlogistics”
vykdytojas

Paramos 60 000,00 Eur

suma

Projekto |diegti inovatyvig krovini-
tikslas niy automobiliy, autobusy,

Zemeés tkio technikos bei
lengvyjy automobiliy plovi-
mo paslauga bekontaktéje
plovykloje, sukuriant ne
maziau kaip 2 darbo vietas,
taip prisidedant prie sociali-
ne atskirtj patirianciy asme-
ny jtraukimo j darbo rinka
bei patenkinant Sakiy kraéto
rinkos poreikj del triksta-
mos paslaugos teikimo.

Igyvendinimo  Nuo 2019-05-23

laikotarpis iki 2020-06-29

Sukurtos 2 darbo vietos (etatai):

1 — plovyklos operatorei-kasininkei,

1 - plovyklos operatoriui.

a0
f - \ A

UAB ,Foodlogistics” iSsinuomotame sklype
Girény kaime, Salia tos pacios jmonés jau atida-
rytos degalinés ,Circle K", veiklai vykdyti nuosa-
vomis léSomis jruose aikstele: padengé asfalto
danga, paruosé reikiamga infrastruktara.

Projekto lésomis jrengé pirmaja Sakiy r. kai-
miskojoje teritorijoje inovatyvig 4 uzdary boksy
ir 1 atviro bokso bekontakte plovyklg lengvie-
siems automobiliams, kombainams, trakto-
riams, sunkiasvoréms transporto priemonéms
su priekabomis. Inovatyvu tai, kad transporto
priemonés plaunamos auksto slégio vandens
srove, nenaudojant kempiniy ar Sepeciy, galin-
Ciy pazeisti kébulo dazus, o vien neSvarumus
atitirpinanciais ekologiskais tirpalais. Nuplo-
vimui naudojamas distiliuotas vanduo, kuris
ant pavirsiaus nepalieka vandens lasy, kalkiy
ir nuosédy. Klientas automatizuotai pasirenka
pagal poreikj programas (ratlankiy plovimas,
aktyvios putos, bekontaktis plovimas, skalavi-
mas, karstas vaskas, blizginimas-dziovinimas).
Transporto priemone plauna pats vairuotojas
rankiniu budu. Papildomai galima naudotis:
vakuuminiais siurbliais automobilio vidui valyti,
padangy pripdtimo aparatu, langy skyscio au-
tomatu, iSsivalyti iSimamus kilimélius.

.....

UAB “Foodlogistics” business devel-
opment by introducing an innova-
tive contactless car wash service for
trucks, buses, agricultural machinery
and passenger cars

SAKI-LEADER-3A-D-2-4-2018/42VS-PV-18-1-06773-PR001

Project UAB ,Foodlogistics”
promoter

Amount of 60 000,00 Eur

support

Project To introduce an innovative
objective washing service for trucks,

buses, agricultural machinery
and cars in a contactless car
wash, creating at least 2 jobs,
contributing to the inclusion
of socially excluded people in
the labour market and meet-
ing the demand of the Sakiai
area market for a previously
non-existing service.

Implementa- From 2019-05-23
tion period  to 2020-06-29

2 jobs (positions) created:
B 1 for a car wash cashier-operator,
B 1 for a car wash operator.

UAB “Foodlogistics” has prepared at its own
expense an area for its operations on a rented
plot of land in Girénai village, next to the Circle
K petrol station already opened by the com-
pany, by laying asphalt pavement and installing
the necessary infrastructure.

The project funded the installation of the
first contactless car wash in a rural area of
Sakiai District, an innovative facility featuring
four roofed stations and one open-air sta-
tion for washing cars, combines, tractors, and
heavy-haul tractor-trailers (lorries). The main
innovative feature of the service is the wash-
ing of vehicles by using a high-pressure water
jet instead of sponges or brushes, thus avoid-
ing damage to the vehicle's paint. Dirt is dis-
solved by using environmentally-friendly mix-
tures and solutions. Distilled water is used for

rinsing, which does not leave water droplets,
limescale or sediment on the vehicle’s surface.
The customer selects the washing programmes
(wheel rim wash, active foam, contactless wash,
rinse, hot wax, polish-drying) as needed. The
car is washed manually by the driver. Options
include: vacuum cleaners for the vehicle's inte-
rior, tyre inflator, windscreen (windshield) fluid
dispenser, cleaning of removable floormats.



ISskirtiniy turizmo ir proginiy
pramogy paslaugy sukdrimas
Lekéciuose ir jy pateikimas rinkai

SAKI-LEADER-3A-D-3-2-2019/42VS-PV-19-1-08586-PR001

Projekto Romualda Matuseviciené
vykdytoja

Paramos 47 639,71 Eur

suma

Projekto Aukstos kokybés inovatyviy
tikslas poilsio ir pramogy paslau-

gy sukdrimas, darbo viety
sukdrimas Lekéciuose, jsigy-
jant jrangg, ja parengiant
paslaugy teikimui ir suku-
riant 1,5 darbo vietos.

Igyvendinimo Nuo 2019-02-26
laikotarpis iki 2022-03-15

Sukurtos 2 darbo vietos (etatai):
1—jrengimy operatoriui,
1 — pardavimy vadybininkui.

Romualda Matuseviciené iS Lekéciy émeési
naujos veiklos krypties. Projekto léSomis ji jsigi-
jo garso ir vaizdo projekcijy sistema, reikalinga
muzikinems vaizdo projekcijoms kurti vandens
laseliy ekrane, ir pradéjo teikti mobilig, inovaty-

vig paslauga — vaizdo projekcijy su garso kom-
pozicijomis demonstravima.

Bet kurioje erdvéje vandens purkstukas su-
kuria 10 x 10 m dydZio vandens ekrana, apsvie-
¢iamg LED Sviestuvais, ant kurio demonstruo-
jamos vaizdo projekcijos. Toks technologijy
ir meno derinys tampa inovatyvia bet kokios
sventés dalimi. Yra galimybé pasirinkti muzi-
kg ir projekcijas, kurios bus demonstruojamos
pasirinktose vietose: miesto, jmonés ar Seimos
sventése ir pan. Projekcijose galima sukurti jvai-
rias vizualizacijas, isdidinti realias nuotraukas.

Projektas grjstas privataus ir bendruomeni-
nio verslo bendradarbiavimo darna, nes, kliento
pageidavimu, kartu su Sia sistema yra galimy-
bé uzsisakyti Lekéciy bendruomenés asociaci-
jos projekto léSomis jsigyta mobily plaukiojant;
fontang. Sig garso ir vaizdo projekcijy sistema
sujungus su fontanu, sukuriamas is anksto su-
programuotas kliento pasirinktos trukmes Svie-
sy, vandens ir vaizdo projekcijy spektaklis, ku-
riame sinchronizuotai Soka veduoklés formos
vandens sroves, groja muzika, keiciasi povan-
deninio apsvietimo spalvos ir projektuojamas
foto- ar videovaizdas ant vandens ekrano.

Uzsisakyti galima https://breezit.lt/muziki-
nis-lekeciu-fontanas-su-projekcijomis

)

Creation and marketing of distinctive
tourism and entertainment services
in Lekéciai

SAKI-LEADER-3A-D-3-2-2019/42VS-PV-19-1-08586-PR001

Project Romualda Matuseviciené
promoter

Amount of 47 639,71 Eur

support

Project Creation of high quality, in-
objective novative recreational and

entertainment services and

jobs in Lekéciai, through the
purchase of equipment, the
preparation of services and

creation of 1.5 jobs.

Implementa- From 2019-02-26
tion period to 2022-03-15

2 jobs (positions) created:
B 1for an equipment operator,
B 1 for a sales manager.

Romualda Matusevicienég, of Lekéciai, began
a new business activity. Using the project funds,
she purchased an audio-visual projection sys-
tem, to create musical video projections on a
water-droplet screen, and started to provide a

mobile, innovative service — demonstration of
video projections together with sound compo-
sitions.

in any space, a 10x10 m water screen is cre-
ated with a nozzle spraying water droplets, on
which LED lighting enables video projections
to be shown. The combination of technology
and art becomes an innovative part of any cel-
ebration. The customer can choose the music
and projections to be shown in any location,
including city, company or family celebrations.
The projections can include a variety of images,
enlargements of photographs and other visu-
alisations.

The project is based on cooperation between
private and community business, because, if
the customer wishes, there is the opportunity
to also order a mobile floating fountain, pur-
chased with project funds by the Lekéciai com-
munity association. By connecting the sound
and video projection system with the fountain,
a performance of any length can be created
using the light, water and video projections
chosen by the customer, in which synchronised
fan-shaped jets of water dance to the rhythm
of the music as the underwater lighting chang-
es colours and the photo or video images are
projected onto the screen of water droplets.

Orders are taken at https://breezit.It/muziki-
nis-lekeciu-fontanas-su-projekcijomis
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Unikaliy paslaugy plétra Sakiy rajone
SAKI-LEADER-3A-D-3-5-2019/42VS-PV-19-1-08588-PR001

Projekto UAB ,Vailit”

vykdytojas

Paramos 52 437,75 Eur

suma

Projekto Plétoti unikaliy paslaugy
tikslas teikimo centrg (virtualios

realybés pramogos rekreaci-
jai ir pazintiniams tikslams),
sukuriant naujas paslaugas
vietos gyventojams, naudo-
jant vietos isteklius.

Igyvendinimo Nuo 2019-12-10
laikotarpis iki 2020-12-31

Sukurtos 2 darbo vietos (etatai):
1 — atrakciony operatoriui-vadybininkui,
1 — projekty vadovui.

UAB ,Vailit” iS Giedruciy kaimo nuo 2016 m.
uzsiima virtualios realybés pramogy teikimu.
Bendrové, veikla pradéjusi nuo virtualios re-
alybés akiniy, toliau diegia virtualios realybes
technologijas kurdama Zzaidimus. Bendroveés

siekis — teikiamas paslaugas pritaikyti poilsiui ir
edukacijoms.

Siekdama plésti veiklg projekto [éSomis jmo-
né jsigijo 4 vnt. skirtingy virtualios realybés si-
muliatoriy su kompiuterine jranga (aplink savo
as] judantis 360° kampu 6 viety erdvélaivis,
amerikietisky kalneliy simuliatorius ir veiksmo
Zaidimams skirtas begtakis), 2 vnt. elektros
generatoriy, N1 klasés krovininj automobil; ir
dviade priekaba. Siose transporto priemoné-
se sumontuota jranga suteikia galimybe teikti
inovatyvias — mobilias virtualios realybés pas-
laugas. Dauguma sidlomy Zaidimy aktyvina ir
stiprina raumenis, lavina pusiausvyra, tobulina
judesiy valdyma. Taip pat Zmonés gali moky-
tis lavinti vairavimo ir skraidymo jgtdzius, nes
virtualioje realybéje jsptdingai ir realistiSkai at-
kartojama piloto ir vairuotojo aplinka, sukuria-
mas tikroviskas léktuvo ir automobilio valdymo
jausmas, todél galima saugiai ir efektyviai tre-
niruotis.

Development of unique services in
Sakiai District
SAKI-LEADER-3A-D-3-5-2019/42VS-PV-19-1-08588-PR001

Project UAB ,Vailit"

promoter

Amount of 52 437,75 Eur

support

Project Developing a centre to pro-
objective vide unique services (virtual

reality entertainment for
recreational and educational
purposes), creating new
services for local residents,
using local resources.

Implementa- From 2019-12-10
tion period to 2020-12-31

2 jobs (positions) created:
B 1 for an operator-manager,
® 1 for a project leader.

UAB “Vailit", registered in the village of
Giedruciai since 2016, provides stationary vir-
tual reality entertainment. Starting with virtual
reality goggles, the company continues to ap-
ply virtual reality technologies to the develop-
ment of games and adapts its services to rec-

reational and educational
activities.

Seeking to expand its operations, the com-
pany purchased 4 different virtual reality sim-
ulators with hardware (a 6-seat spacecraft
simulator able to rotate 360° around its axis,
a roller-coaster simulator and a treadmill for

action-game simulations), 2 power generators,
an N1-class truck and a double-axle trailer. The
equipment installed in these vehicles enables
the provision of innovative mobile virtual real-
ity services. Most of the games on offer activate
and strengthen muscles and improve balance
and motor control. People can also develop
their driving and piloting skills, because virtual
reality provides an impressive and realistic rep-
lication of the pilot and driver environments,
creating a realistic feeling of controlling a plane
or car, allowing for safe and effective training.
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Medienos apdirbimo cecho adresu
Kestucio g. 55, Daugéliskiy k., Sakiy
sen., Sakiy r. sav. modernizavimas
SAKI-LEADER-3A-D-4-2-2019/42VS-PV-19-1-12474-PR0O01

Projekto Vaclovo Jurgucio jmone
vykdytojas

Paramos 29 999,60 Eur

suma

Projekto Modernizuoti turimg me-

tikslas dienos apdirbimo cecha, t.
y. jsigyti krovimo technika
ir moderny Sildymo katilg,
iSlaikyti 1 esamg jmonés sa-
vininko darbo vietg ir sukurti
papildomai 1 darbo vieta
socialine atskirtj patirian-
&iam ir Sakiy rajone gyve-
namgjg vietg deklaravusiam
asmeniui.

Igyvendinimo Nuo 2020-05-25
laikotarpis iki 2021-05-31

Sukurta 1 darbo vieta (etatas) — krautuvo
operatoriui-pagalbiniam darbininkui.

Nuo 1996 m. Daugeliskiy kaime nuomoja-
mose patalpose veikia Vaclovo Jurgucio jmo-
nés medienos apdirbimo cechas.

Projekto leSomis buvo atliktas cecho katilinés
modernizavimas — sumontuotas naujas mo-
dernus, ekologiskas, inovatyvus Sildymo katilas,
naudojantis vietines gamybos atliekas, ir jsigyta
medienos krovimo technika — autokrautuvas,
kuris modernizavo medienos ir medienos ga-
miniy transportavima jmonés teritorijoje. |mo-
nés modernizavimas padidino gamybos masta,
paspartéjo pakrovimas j dziovyklg ir iSkrovimas
i$ jos, pakrovimas klientams.

|moné uzsiima apdirbtos medienos parda-
vimu (dziovintos statybinés medienos, dziovin-
tos ir kalibruotos medienos, dziovintos apdai-
linés obliuotos medienos) bei teikia medienos
dziovinimo paslaugas.

Modernisation of the wood-pro-
cessing shop at Kestucio g. 55,
Daugéliskiai village, Sakiai eldership,
Sakiai District Municipality
SAKI-LEADER-3A-D-4-2-2019/42VS-PV-19-1-12474-PRO01

Project
promoter
Amount of
support
Project
objective

Implementa-
tion period

Vaclovas Jurgutis company
29 999,60 Eur

To modernise the existing
wood-processing workshop,
i.e. to purchase a forklift and
a modern heating boiler, to
maintain 1 existing job for
the owner and to create 1
additional job for a socially-
excluded person who has
declared his/her place of
residence in Sakiai District.

From 2020-05-25
to 2021-05-31

LEADER-19.2-SAVA-5

Creation of 1 job (position) for a forklift ope-
rator-helper.

Since 1996, the wood-processing work-
shop belonging to Vaclovas Jurgutis has been
operating in rented premises in the village of
Daugéliskiai.

The project funded the modernisation of the
boiler room in the workshop. A new, modern,
eco-friendly and innovative heating boiler was
installed, which uses locally-produced residual
wood. A forklift was purchased, which modern-
ised the transport of wood and wood products
within the company’s territory. The modernisa-
tion has increased production volume, speed-
ing up loading into and unloading from the
wood-dryer as well as the loading of product
for customers.

The company sells processed wood (dried
construction wood, dried and calibrated wood,
dried finished planed wood) and provides
wood-drying services.



MB ,Greitos bités” verslo plétra,
kuriant naujas paslaugas ir darbo
vietas

SAKI-LEADER-3A-D-6-4-2020/42PVS-PV-20-1-09931-PRO0

Projekto MB ,Greitos bités”
vykdytojas

Paramos 44 047,16 Eur

suma

Projekto Vietos istekliais pagrjsty
tikslas produkty vertés didinimas,

maisto tiekimo grandiniy ir

vietos paslaugy pléetojimas.
Igyvendinimo Nuo 2021-01-06
laikotarpis iki 2022-07-15

Sukurta 1,5 darbo vietos (etato):
1—medaus perdirbimo cecho operato-
riui,
0,5 — pagalbiniam darbininkai-sandélinin-
kui.

MB ,Greitos bités” nuomojamame zemeés
sklype Matjosiskes kaime pradéjo nauja veiklos
kryptj. Projekto léSomis bendrija jsigijo jranga
(medaus dekristalizatoriy, medaus dziovintuva,
kremavimo jrenginj, fasavimo aparatg, vasko
dangteliy lydytuva, duonelés kalimo masina,
Saldymo déze), N1 klasés krovininj furgona,
jrengta ir veiklai vykdyti pritaikyta 5 moduli-
niy nameliy komplektg (bendras plotas 73,5
m?) bei jkaré nedidelj medaus apdirbimo ce-
cha. Bendrija is vietos bitininky medaus gamina
naujus produktus: kreminj medy, medaus mi-
Sinius su liofilizuotomis uogomis bei zolelémis

ir teikia naujas paslaugas bitininkams — vasko
lydyma, biciy duonelés kalima bei dziovinima,
Ziedadulkiy dziovinimg ir valyma, produkty fa-
savimag. MB ,Greitos bités” yra prekinio zenklo
,Saldus Qsai” savininké. Placiau apie gamina-
mus produktus, paslaugas, vykdomas edukaci-
jas galima rasti tinklalapyje https://saldususai.
It/, Cia veikia ir el. parduotuvé, taip pat FB pus-
lapyje ,Salds Gsai".

Business expansion of MB “Greitos
bités”, creating new services and jobs

SAKI-LEADER-3A-D-6-4-2020/42PVS-PV-20-1-09931-PRO0T

Project MB ,Greitos bités”

promoter

Amount of 44 047,16 Eur

support

Project Increasing the value of locally
objective sourced products, develop-

ing food supply chains and
local services.

Implementa- From 2021-01-06
tion period  to 2022-07-15

1.5 jobs (positions) created:

B 1 for the operator of a honey-processing
workshop,

B 0.5 for a helper-warehouse worker.

MB “Greitos bites” started a new line of
business on a rented plot of land in Matjosiske
village. The project funded the purchase of
equipment (honey decrystalliser, honey heater,
honey creaming machine, packaging machine,
beeswax cap melter, bee bread harvester, freez-
er), an N1-class cargo van, a set of small modu-
lar houses equipped and adapted for activity

(with a total area of 73.5 m?), and the setting-
up of a small honey-processing workshop. The
enterprise produces new products, using hon-
ey purchased from local beekeepers, including
creamy honey, and honey blends with freeze-
dried berries and herbs, and provides new ser-
vices for beekeepers, such as wax melting, bee
bread harvesting and drying, bee pollen drying
and cleaning, and packaging of products. MB
“Greitos bités” is the owner of the “Saldus Usai”
trademark (brand). More information about
available products, services and educational
workshops can be found at the website https://
saldususai.lt, which also features an e-shop, as
well as at the Facebook page “Saldus Usai”.
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Zanavyky krasto kulinarinio paveldo
pritaikymas greitojo maitinimo
veiklai, maksimaliai iSnaudojant
vietos isteklius

SAKI-LEADER-3A-D-6-6-2020/42VS-PV-20-1-10364-PRO0T

Projekto MB ,Jo jo pramogos vai-
vykdytojas kams”

Paramos suma 52 492,74 Eur

Projekto ISnaudojant unikaly Zana-

tikslas vyky krasto kulinarinj pavel-
da, pasitlyti greitojo maiti-
nimo paslaugas, naudojant
vietos isteklius.

Igyvendinimo  Nuo 2021-01-12
laikotarpis iki 2021-12-23

Sukurtos 2 darbo vietos (etatai):
1 — maisto gamintojui/virtuvés darbuoto-
Jui,
1 — pardavéjui.

MB ,Jo jo paslaugos vaikams”, registruota
LukSiuose, pradéjo nauja veiklos kryptj — mobi-
liy maitinimo paslaugy teikima.

Bendrija projekto léSomis jsigijo furgong —
automobilj su funkciniu kébulu maisto gami-
nimo erdvei ir joje sumontavo jranga: stalus,
lentynas, Saldomgjj picos stalg su saladete, Sal-
domagjj stalg — saldiklj, vitring ledams, elektrine
blyny keptuve, vafliy burbuliuky kepyklg, kon-
taktinj grilj, gruzdintuve, ledy aparatus, kavos
aparatg, kavos maltnelj, mikserj pieno koktei-

&

liams, kulinarines svarstykles. Taip pat jsigijo
anglinj grilj, naudojama kaip tradicine krosnis.

Maitinimo paslaugos is furgono ,Grafo virtu-
ve" teikiamos pagal inovatyvy, Zanavyky krasto
kulinarine tradicija paremta, meniu. Parengti
senoviniy ledy, vafliy, blyny ir kt. receptai, uni-
kalGs gérimai (kompotai, nealkoholinés traukti-
nés). Mobilioje krosnyje-grilyje gaminami tradi-
ciniai patiekalai — kugelis, balandéliai.

Bendrija, kaip papildoma paslauga, sidlo
dviraCiy nuoma — ji jsigijo 15 vnt. dviraciy ir
priekabg jiems transportuoti.

Furgonu vykstama prekiauti ne tik j jvairias
sventes, renginius, bet priimami ir individualds
uzsakymai, atvykstant j bet kurig kliento pasi-
rinkta vieta.

monés FB puslapis ,Grafo virtuve”.

GRAFO VIRTUVE
I:i:rﬂnhjt

(& +37089000236 @ Grafolirtve | ==
—— i

Adapting the culinary heritage of the
Zanavykai region to the fast-food
sector, making the most of local re-
sources

SAKI-LEADER-3A-D-6-6-2020/42VS-PV-20-1-10364-PR001

Project MB ,Jo jo pramogos vai-
promoter kams”

Amount of 52 492,74 Eur

support

Project Making use of the unique
objective culinary heritage of the

Zanavykai region, to offer
fast-food services using local
resources.

Implementa- From 2021-01-12
tion period  to 2021-12-23

2 jobs (positions) created:
B 1 for a food-maker/kitchen worker,
B 1 for aseller.

MB “Jo jo paslaugos vaikams®, registered in
Luksiai, has begun a new activity — providing
mobile catering services.

Using project funding, MB “Jo jo paslaugos
vaikams” purchased a van containing a func-
tional area (cooking area) with cooking equip-
ment (tables, shelves, saladette and refriger-
ated pizza table, refrigerated table-freezer, ice
cream display counter, electric pancake-maker,
bubble-waffle maker, contact grill, fryer, ice
cream maker, coffee maker, coffee mill, (grind-
er), milkshake mixer, and a scale). A charcoal

grill (used as a traditional oven), was also pur-
chased.

Catering services are available from the van,
offered by “Grafo virtuve”, according to a menu
based on the culinary tradition of the Zanavykai
region. Recipes for old-fashioned ice-cream,
waffles, pancakes, etc. have been prepared, as
well as unique beverages (beverages based
on boiled fruits, non-alcoholic draught drinks).
Traditional dishes such as potato casserole and
cabbage rolls are cooked in the mobile oven-
grill.

Bicycle rental is available as an additional
service. The company purchased 15 bicycles
and a trailer to transport them.

The vehicle appears at various public events
and celebrations, and individual orders and
reservations are also taken, as the vehicle can
visit any location chosen by the customer.

The company’'s Facebook page is “Grafo
virtuve”.

Bl T % V) W P R
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Jono Abromaviciaus verslo plétra
SAKI-LEADER-3A-D-6-12-2020/42VS-PV-20-1-10080-PRO0T

Projekto Jonas Abromavicius
vykdytojas

Paramos suma 29 938,11 Eur

Projekto Plésti versla, perkeliant
tikslas veiklos vykdymo vieta, t. y.

rekonstruoti senus pastatus
ir juos pritaikyti ekonominei
veiklai vykdyti (jsigyti nauja
jranga ir jrankius, sukurti
inovatyvig mobilaus serviso
paslauga).

Igyvendinimo  Nuo 2021-02-22

laikotarpis iki 2022-05-31

Sukurta 1 darbo vieta (etatas) — pardavéjui-
konsultantui.

Jonas Abromavicius pagal individualios vei-
klos pazyma nuo 2018 m. vykdo motocikly, va-
rikliniy transporto priemoniy, buitiniy prietaisy,
namy bei sodo jrangos pardavima ir remonta,
atsarginiy daliy pardavima.

Siekdamas plésti paslaugy apimtis projekto
léSomis Girény kaime atliko seny pastaty re-
konstrukcijg: buvusiame gyvenamajame name
jrengé parduotuve, o tvarte — servisg ir pagal-
bines patalpas prekéms sandéliuoti bei remon-
tuojamai technikai laikyti. Parduotuvéje
prekiaujama sodo, darzo, mis-
ko jranga ir technika,
keturraciais,

motociklais, motoroleriais bei jy atsarginémis
detalemis. Serviso veiklai vykdyti jsigytas mo-
tocikly keltuvas, motocikly raty balansavimo
stendas su priedais.

Norint rinkai pasidlyti naujoviy, pradéta
teikti inovatyvi mobiliojo serviso paslauga Sa-
kiy r. = mobilios serviso paslaugos. Tam jsigy-
tas keltuvas, diagnostikos jranga, variatoriaus
nuémimo varztas, magneto nuémimo jrankiai
(2 vnt), hidraulinis presas, jrankiy vezimélis,
Zzemo profilio greito kélimo hidraulinis keliklis,
elektriné konsistencinio tepalo pompa, alyvos
ispilstymo komplektas. Si jranga sumontuota J.
Abromaviciui priklausancioje transporto prie-
mongje, su kuria klienty pageidavimu vyksta
nurodytu adresu ir atlieka jvairios technikos re-
montg vietoje, o esant sudétingesniems atve-
jams — parsiveza j servisa.

LEADER-19.2-SAVA-5

utility room in a barn for storing goods and for
machinery being repaired. The shop sells gar-
dening, horticultural and forestry equipment
and machinery, four-wheelers, motorcycles,
motor scooters and spare parts. A motorcycle

Business development of Jonas
Abromavicius

SAKI-LEADER-3A-D-6-12-2020/42VS-PV-20-1-10080-PRO0T

Project Jonas Abromavicius hoist, and a motorcycle wheel balancing stand
promoter were purchased.

Tl 29 938,11 Eur In order to offer innovative mobile services
support in the market in Sakiai District,. the. foIIowi_ng
Proiect BUSINESS operations expan- equipment was purchased: a hoist, diagnostics,
oijective sion through renovatioa variator removal bolt, magneto removal tools

(2 pcs.), hydraulic press, tool trolley, low-pro-
file high-speed hydraulic hoist, electric grease
pump, oil dispensing kit. This equipment is
installed in the owner’s vehicle, allowing him
to travel to the customer’s location and make
repairs there, while in more complex cases, he
can take the customer’s vehicle or equipment
back to the workshop.

of existing buildings and
adapting them to eco-
nomic activity (purchase of
new equipment and tools,
creation of an innovative
mobile service).

Implementa-  From 2021-02-22

tion period to 2022-05-31

1 job (position) is created for a sales assis-

tant-consultant.

Jonas Abromavicius, operating with a certifi-
cate of individual business activity since 2018, is
engaged in the sale and repair of motorcycles,
motor vehicles, household appliances, home
and garden equipment, and the sale of spare
parts.

The project funded the reconstruction of
existing buildings in Girénai village, installed a
shop in a residential house and a service and
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Inovatyviy sveikatingumo paslaugy
komplekso sukirimas poilsiavietéje
.Paliekys”

SAKI-LEADER-3A-D-6-14-2020/42VS-PV-20-1-09944-PR001

Projekto Dainius Venckanas
vykdytojas

Paramos 43 835,22 Eur

suma

Projekto Inovatyviy sveikatingumo
tikslas paslaugy komplekso sukdari-

mas Lekéciuose.

Igyvendinimo Nuo 2021-01-06
laikotarpis iki 2023-02-18

Sukurta 1,5 darbo vietos (etato):
1 - vadybininkui, darbo vieta paramos
gavéjui pagal individualios veiklos vykdy-
mo pazyma
0,5 — pirtininkei-masazuotojai.

Dainius Venckanas Lekéciuose, su upeliu Lie-
ke besiribojanciame nuosavame zemés sklype,
jkaré létojo turizmo poilsiaviete ,Paliekys”. Joje
iSkastas ir maudynéms bei pramoginei zvejybai
jzuvintas 7 ary tvenkinys, jrengti 2 smélio plia-
Zai bei pastatyta laukio grilio zona — pavésiné.

Projektu plétotas sidlomy paslaugy asor-
timentas. Paramos léSomis jsigytos statybinés
medziagos, is kuriy Okio budu pastatyta 35,30
m? gariné pirtis su terasa ir 30 m? masazo na-
melis. Juose jrengti WC ir dusai. Pirtj apsildo

443

dujy katilas, o masazo namelyje jrengta Sildy-
mo sistema oras — oras. PrieSpirtyje jrengta vir-
tuvélé su visa reikalinga buitine jranga. Pirties ir
masazo nameliai apstatyti poilsio baldais, pa-
statyti gultai, masazinis stalas, sédmaigiai. Salia
pirties stovi 7 viety lauko SPA baseinas su LED
lemputémis, o netoliese jrengta vaiky zaidimy
aikstelé. Taip pat jsigytas 4 viety 31 m? poilsio
namelis sveCiams su jrengta virtuvéle, miega-
mojo ir poilsio zonomis bei televizoriumi. Sve-
Ciams, norintiems placiau susipazinti su mieste-
liu, siloma pasinaudoti jsigytais 6 vnt. dviraciy.

Poilsiavietéje teikiamos Sios paslaugos: svei-
katingumo paslauga ,Pirties malonumai”, in-
dividualios pirties paslaugos, SPA procedaros
baseine, masazo paslaugos, dviraciy nuoma,
organizuojamos sventés, parodos, seminarai,
pazintiniai zygiai po Lekéciy apylinkes. Galima
uzsisakyti tiek pavienes, tiek ir kompleksines
paslaugas skambinant ar pasinaudojus tinklala-
piu http://www.booking.com (Guest house Pa-
liekys), www.paliekys.It. Apie naujoves galima
suzinoti FB puslapyje ,Paliekys”.

Developing a set of innovative
wellness services at the “Paliekys”
guest house

SAKI-LEADER-3A-D-6-14-2020/42VS-PV-20-1-09944-PR001

Project Dainius Venckdnas

promoter

Amount of 43 835,22 Eur

support

Project Establishment of a set of

objective innovative wellness services
in Lekéciai.

Implementa- From 2021-01-06
tion period  to 2023-02-18

1.5 jobs (positions) created:

B 1 for a manager, a job for a beneficiary
with a certificate of individual business
activity

B 0.5 for a sauna masseuse.

Dainius Vencklnas established the slow-
tourism guest house “Paliekys” in Lekéciai, on
a plot of land he owns adjacent to the Lieke
River. A 7-are (700 m?) pond was excavated and
made suitable for swimming as well as stocked
with fish for recreational fishing. 2 sandy beach-
es were built, as well as an outdoor barbecue
area, including a gazebo.

The project expanded the range of available
services. The project funds were used to pur-
chase building materials with which the own-
er constructed a 35.3 m* sauna with a terrace

as well as a 30 m? massage house. They are
equipped with toilets and showers. The sauna
is heated by a gas-fired boiler and the massage
house is equipped with an air-source (air-air)
heat pump. The sauna has a kitchenette with
all the necessary household appliances. The
sauna and the massage house are furnished
with lounge furniture, a massage table and
bean bag chairs. Next to the sauna is a 7-seat
outdoor SPA tub with LED lighting, and there
is a children’s play area nearby. There is also a
4-bed, 31 m? guest house with a kitchenette,
sleeping and lounge areas and a TV. 6 bicycles
were purchased for guests wishing to explore
the town and surrounding area.

The guest house “Paliekys” offers the follow-
ing services: wellness service “Sauna pleasures”,
individual sauna services, SPA procedures in
the tub, massage services, bicycle rental, or-
ganisation of celebrations, exhibitions, semi-
nars, and sightseeing tours of Lekéciai and its
surroundings. Services can be booked by call-
ing or visiting www.booking.com (Guest house
Paliekys) or www.paliekys.It. The latest offerings
are featured on the Facebook page “Paliekys".
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Paslaugy verslo steigimas ir plétra
Sakiy rajone
SAKI-LEADER-3A-D-7-3-2020/42VS-PV-20-1-11546-PR001

Projekto Edgaras Zilaitis

vykdytojas

Paramos 32 678,97 Eur

suma

Projekto Pradéti ir plétoti pramoginiy
tikslas maisto produkty gamybg ir

realizacijg, sukuriant naujus
produktus vietos gyven-
tojams, naudojant vietos
iSteklius ir sukuriant darbo
vietg vietos gyventojui.
Igyvendinimo Nuo 2020-09-21
laikotarpis

iki 2022-05-01

443

Sukurta 1 darbo vieta (etatas) — pardavéjui/
operatoriui, darbo vieta paramos gavéjui
pagal individualios veiklos vykdymo pazyma.

Edgaras Zilaitis i$ Giedruciy kaimo projekto
léSomis jsigijo 2 visiSkai automatinius cukraus
vatos gaminimo aparatus, kuriuose be zmo-
gaus jsikisSimo jvairiy formy ir skoniy vata ga-
mina robotizuota ranka. Taip pat jsigytas visis-
kai automatinis spraginty kukurlzy aparatas,
galintis gaminti dviejy skoniy kukurdzus: sarius
ir saldzius. Klientai gali stebéti visg gamybos
procesa. Atsiskaitymas aparatuose taip pat au-
tomatizuotas.

Projektu pradéta teikti stacionari ir mobili
prekybos gardésiais paslauga. Tam jsigytas N1
klasés krovininis automobilis, naudojamas kaip
prekyvieté, nes jame sumontuoti jsigyti apara-
tai. Automobiliu vykstama prekiauti j kaimy ir
miesty Sventes, privacius renginius, vestuves,

Establishing and expanding a service
business in Sakiai District

SAKI-LEADER-3A-D-7-3-2020/42VS-PV-20-1-11546-PR001

Project Edgaras Zilaitis

promoter

Amount of 32 678,97 Eur

support

Project Start and expand the pro-
objective duction and marketing of

recreational food products,
creating new products for
local residents, using local
resources and creating a job
for a local resident.
Implementa- From 2020-09-21
tion period  to 2022-05-01

A

LEADER-19.2-SAVA-5

1 job (position) created for a sales assistant/
operator, a job for a beneficiary with a certi-
ficate of individual business activity.

Edgaras Zilaitis from the village of Giedrudiai
has used the project funds to purchase 2 fully
automatic cotton candy (candy floss) machines,
where a robotic arm produces cotton candy
(candy floss) in various shapes and flavours
without human intervention. A fully automatic
popcorn-making machine has also been pur-
chased, capable of producing two flavours of
popcorn: salty and sweet. Customers can watch
the entire production process. Payment is also
automated.

The project enabled the start of a stationary
and mobile service selling treats. For this pur-
pose, an Ni-class truck was purchased, to be
used as a selling place, because it is equipped
with the purchased machines. The vehicle
is used at vi and town festivals, private

s
7
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Karkasiniy namy gamyba
SAKI-LEADER-3A-D-7-6-2020/42VS-PV-20-1-11544-PR001

Projekto MB ,Modern House”
vykdytojas

Paramos 32 862,83 Eur

suma

Projekto Pradéti karkasiniy nameliy
tikslas gamybos ir mediniy kons-

trukcijy rinkimo paslaugy
versla, t.y. jsigyti bating
jranga verslo pradziai ir su-
kurti 2 naujas darbo vietas.
Igyvendinimo Nuo 2021-03-30

laikotarpis iki 2022-08-31
Sukurtos 2 darbo vietos (etatai):
1 — staliui,

1 - plyteliy klojéjui.
MB ,Modern House” iSsinuomotame zemés

sklype Girény kaime pradéjo vykdyti gamybine
veikla. Paramos lésomis jsigijo jrankius, jranga

» o
b o
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(suvirinimo aparatg, 4 vnt. kroviniy veziméliy,
oro kompresoriy, diskinj pjakla, 3 vnt. mobiliy
boksteliy, dulkiy siurblj, Slifuoklj, viniakales),
jvairias stakles (formatinio, iSilginio ir skersinio
pjovimo, frezavimo, plyteliy pjovimo ir grezi-
mo, metalo pjovimo), tentinj angarg. Bendrija
jame pradéjo gaminti ir statyti inovatyvius ga-
minius: medinius jaukius, siltus ir ekonomiskus
modulinius gyvenamuosius namus, vasarna-
mius bei sodo namelius, saunas ir (ar) pirtis,
terasas, kemperius, kitus statinius pagal kliento
pageidavimus. Klientas gali pasirinkti paslauga
nuo ,Pirmo zingsnio iki galutinio rezultato”, t. .
jmoné su partneriy komanda atlieka visus dar-
bus: pradedant projekto paruoSimu, leidimy
gavimu, sklypo paruoSimu ir baigiant statinio
atvezimu, jo pastatymu. Yra galimybé pasirinkti
ne tik iSorés ir vidaus apdailg, bet ir visg vidaus
apstatyma.

Placiau apie gaminamus produktus, paslau-
gas, sukurtus naujausius projektus galima rasti
puslapyje https://www.modernhouse.lt/.

Manufacture of timber-frame houses
éAKI—LEADER—BA—D—7—6—2020/42VS—P\/—ZO—1—1W544—PROO1

Project MB ,Modern House"
promoter

Amount of 32 862,83 Eur

support

Project Starting a business in the
objective production of timber-frame

houses and the assembly

of wooden structures, i.e.
purchase of the necessary
equipment to start the busi-
ness and creation of 2 new
jobs.

Implementa- From 2021-03-30
tion period  to 2022-08-31

2 jobs (positions) created:
B 1for a carpenter,
B 1 for a tile-layer.

MB “Modern House” set up a manufactur-
ing business on a rented plot of land in Girénai
village. Using the project funding, the com-
pany purchased tools, equipment (a welding
machine, 4 cargo trolleys, an air compressor, a
circular saw, 3 mobile scaffolds (towers), a vac-
uum cleaner, a sander, nail guns), woodwork-
ing machines (circular sawing machine, table
saw, mitre saw, spindle shaper (moulder), tile
table saw, tile drilling machine, metal cutting
machine), and a storage tent (fabric hangar).
The company started to manufacture and build
innovative products - wooden, cosy, warm
and cost-effective modular residential houses,
summer and garden houses, saunas, terraces,
campers, and other structures according to the
customer’s wishes. The customer can choose
the service "From first step to end result”, i.e.
the company and its team of partners carry out
all the work: from the preparation of the pro-
ject, obtaining the permits, the preparation of
the site, to the transport of the structural ele-
ments and the raising of the building. The cus-
tomer may choose not only the external and
internal finishing, but also the complete interior
fit-out.

L7y

For more information on the company's
products, services and latest projects, visit htt-
ps://www.modernhouse.lt/.
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VPS priemoné ,Zanavyky krasto
produkty ir tradiciniy amaty
integravimas j turizmo plétrg”

Tikslas: skatinti tradiciniy amaty ir regioni-
niy produkty integracija j turizmo plétra.

Priemoneé skirta Zanavykijos regiono etni-
niam savitumui stiprinti, tradiciniy amaty ir
regioniniy produkty pritaikymui dabartiniams
vietos gyventojy ir turisty poreikiams.

Remiamos veiklos sritys: regioniniy pro-
dukty gamyba, senyjy amaty ir jy gaminiy at-
gaivinimas bei edukaciniy programy organiza-
vimas, panaudojant vietos isteklius.

Paramos gavéjas: NVO.

Priemonei jgyvendinti skirta 33 418,70 Eur,
taikant 95 proc. paramos intensyvuma. Jvykdy-
tas 1 projektas, sukurta 0,85 darbo vietos.

LDS measure ,Integration of
Zanavykija region products and
traditional crafts into tourism
development”

Objective: to promote the integration of
traditional crafts and regional products into
tourism development.

The measure sought to strengthen the eth-
nic identity of the Zanavykija region and adapt
traditional crafts and regional products to the
contemporary needs of local residents and
tourists.

Supported activities: production of re-
gional products, revitalisation of old crafts and
their products, as well as organisation of edu-
cational programmes (workshops) using local
resources.

Beneficiary: NGO.

EUR 33,418.70 was allocated to implement
the measure, at an aid intensity of 95%. 1 pro-
ject was implemented and 0.85 job was cre-
ated.

XX X XX
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Zanavykisky zoleliy nauda

SAKI-LEADER-1A-D-6-13-2020/42VS-PV-20-1-10356-PR001

Projekto Kiduliy jaunimo ekologinis
vykdytojas klubas ,Serenta”, asociacija
Paramos 33 418,70 Eur

suma

Projekto Skatinti regioniniy produkty
tikslas integracija, t. y. bendradar-

biaujant su vaistine zaliava
auginandiais vietos tkinin-
kais, perdirbti ir prekiauti
vaistinémis arbatzolémis bei
vaisiy ar darzoviy saldainiais
(cukatomis).

Igyvendinimo Nuo 2021-02-08

laikotarpis iki 2023-02-22

Sukurta 1 darbo vieta (0,85 etato) — vadybi-
ninkui — darbininkui.

Kukarskés kaime veikiantis klubas ,Seren-
ta” émési bendruomeninio verslo. Issinuomo-
jo Zemés sklypga ir patalpas, jose pastaté pro-
jekto leSomis jsigyta dziovykla, jrengé buitiniy
nuoteky biologinius valymo jrenginius ir pra-
déjo dziovinti klubo nariy bei vietos tkininky
uzZaugintus vaisius (obuolius, kriauses, slyvas),
darZoves (topinambus, morkas, burokélius, cu-
kinijas, moliagus) ir pacias jvairiausias Kukars-
kes bei Kiduliy miSkuose, laukuose ir pievose

T T
A —a

surinktas vaistazoles, arbatzoles bei prieskoni-
nes zoleles. Taip pat arbatoms dZiovinami gri-
kiy ir géliy ziedai, o is Kiduliy kraste surinkty
ir vietoje dziovinamy giliuky gaminama klien-
ty jau pameégta kava. Klubas ruosia ir molitgy,
obuoliy bei svarainiy cukatas. Prekiaujama tiek
jvairiais gaminamos produkcijos misiniais, tiek
ir po vieng rasj atskirai, isSpildomi ir individua-
|Gs uZsakymai. Produkcijos galima jsigyti vietoje
arba mugése. Apie vaistiniy augaly rinkimo ir
dZiovinimo ypatumus, naudg Zmogaus orga-
nizmui galima suzinoti Sio klubo organizuoja-
my edukacijy ir arbatos degustacijy metu bei
FB puslapyje ,Saulé dave”. Teikiama ir kliento
Zaliavos dziovinimo paslauga.

The benefits of Zanavykai herbs
SAKI-LEADER-1A-D-6-13-2020/42VS-PV-20-1-10356-PR001

Project Kiduliai Youth Ecological Club
promoter ,Serenta”, association
Amount of 33 418,70 Eur

support

Project Promote the integration of
objective regional products, i.e. pro-

cessing and marketing of
medicinal herbs and fruit or
vegetable sweets (candied
fruits) in cooperation with
local farmers producing me-
dicinal raw materials.

Implementa- From 2021-02-08
tion period to 2023-02-22

Creation of 1job (0.85 position) for a mana-
ger-worker.

The club “Serenta” in Kukarskeé village start-
ed a community business. The club rented a
plot of land and premises, installed a dryer
(drying kiln) purchased with project funds,
installed biological treatment equipment for
domestic wastewater, and started drying fruit
(apples, pears, plums) and vegetables (Jeru-
salem artichokes, carrots, beets, courgettes,
pumpkins) grown by club members and local
farmers, as well as a wide variety of herbs and

spices collected in the forests, fields and mead-
ows of Kukarské and Kiduliai. Buckwheat and
flower blossoms are also dried for use in teas,
and coffee made from acorns gathered and
dried locally in the Kiduliai area has already be-
come a customer favourite. The club also pre-
pares candied pumpkin, apple and quince. It
sells a variety of blends, as well as single varie-
ties, and individual orders are also welcomed.
Produce can be bought locally or at fairs. The
particulars of collecting and drying medicinal
plants and their benefits for the human body
are explained in educational sessions and tea
tastings organised by the club, and on the Fa-
cebook page “Saulé dave”. A drying service for
the customer’s raw material is also available.
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VPS priemoneé ,Aplinkos priezitros
paslaugy ir atsinaujinanciyjy
energijos istekliy gamyba”

Tikslas: vystyti vietos gyventojy ekologin;
sgmoninguma, skatinant tvary istekliy naudo-
jima ir aplinkos priezitros paslaugy plétojima.

Priemone siekta gerinti vietos gyventojy gy-
venamajg aplinka ir socialiai pazeidziamy zmo-
niy grupiy gyvenimo kokybe.

Remiamos veiklos sritys: Sienavimas, me-
dziy genéjimas, keliy ir kitos aplinkos priezidros
sritys.

Paramos gavéjas: kaimo bendruomené.

Priemonei jgyvendinti skirta 38 168,10 Eur,
taikant 95 proc. paramos intensyvuma. Jvykdy-
tas 1 projektas, sukurta 1 darbo vieta.

LDS measure ,Provision of
environmental services and
production of renewable energy”

Objective: to develop the environmental
awareness of local residents by promoting the
sustainable use of resources and the develop-
ment of environmental services.

The measure sought to improve the living
environment of local residents and the quality
of life of socially vulnerable groups.

Supported activities: mowing, tree pruning,
road and other environmental maintenance.

Beneficiary: rural community.

EUR 38,168.10 was allocated to implement
the measure, at an aid intensity of 95%. 1 pro-
ject was implemented and 1job was created.

XX X XX
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Aplinkos priezitiros paslaugy teikimas
Kiduliuose

SAKI-LEADER-6A-D-6-16-2020/42VS-PV-20-1-11508-PR001

Projekto Kiduliy bendruomenés cen-
vykdytojas tras ,VinkSnupis”

Paramos 38 168,10 Eur

suma

Projekto Teikti kokybiskas aplinkos
tikslas priezidros paslaugas Zmo-

néms, sukuriant darbo vietg

kaimo gyventojams.
Igyvendinimo Nuo 2021-02-01
laikotarpis iki 2022-07-29

Sukurta 1 darbo vieta (etatas) — darbininkui.

Kiduliy BC, reaguodamas j vis didéjantj aplin-
kos prieziGros paslaugy poreikj, nutaré imtis
bendruomeninio verslo. Projekto léSomis jsigijo
paslaugy teikimui reikalinga jranga: medziy ir

krGmy priezitrai — aukStapjove, motorinius pja-
klus (medziy genéjimui ir medziy skersavimui
bei pjaustymui), Saky smulkintuva, krimapjove,
brazgyny karpytuva, gyvatvoriy zirkles, dar-
bams aukstyje (medziy Salinimo ar genéjimo
darbams, lietvamzdziy, kaminy valymui) — prie-
kabos tipo alkdninj keltuva (autobokstelj, kurio
darbinis aukstis 12,2 m), vejos puoselgjimui —
zoliapjove ir aeratoriy, zemés dirbimui — kaup-
tuka, kultivatoriy, dirvos freza. Taip pat jsigijo
patiklj, motorine Sluotg, auksto slégio plovykle
jrangai plauti bei iki 6 m ilgio malkas pjauti ir
kapoti galincig malky skaldykle ir pradéjo teikti
paslaugas kaimo gyventojams.

Paslaugomis naudojasi tiek dél senyvo am-
Ziaus ar sveikatos patys tvarkytis negalintys
vietos gyventojai, tiek dél didelio uzimtumo
ukio darbams laiko neturintys dirbantieji. Krei-
piamasi ir del nebegyvenamy, apleisty sodyby
sutvarkymo. Sakiy r. senianijoms itin aktualios
autokeltuvo paslaugos, nes visame rajone au-
tobokstel;j turi tik viena senidnija.

Provision of landscape maintenance
services in Kiduliai

SAKI-LEADER-6A-D-6-16-2020/42VS-PV-20-1-11508-PR001

Project Kiduliai Community Centre
promoter Vinksnupis”

Amount of  38168,10 Eur

support

Project Provide quality landscape
objective maintenance services for

people, creating a job for
rural residents.
Implementa- From 2021-02-01
tion period  to 2022-07-29

1 job (position) is created for a labourer.

In response to the growing demand for
landscape maintenance services, Kiduliai CC
decided to start a community-based busi-
ness. The project funded the purchase of the
equipment needed to provide the services.
For tree and shrub maintenance: a long-han-
dled trimmer, chainsaws (for pruning and cut-
ting trees), a branch shredder, a brush cutter, a
brush trimmer, hedge trimmers, and for work
at height (for removing or pruning trees, for
cleaning rain gutters and chimneys), a trailer-
type lift (with a working height of 12.2 m). For
lawn maintenance: a lawn mower and aerator,
a hoe, a cultivator and a tiller. Purchases also

included a blower, a motorised broom, a high-
pressure washer for washing equipment and a
wood-cutter capable of cutting and chopping
firewood up to 6 m long. Services were then
offered to rural residents.

The services are used by local residents who
are elderly or unwell as well as by those who are
unable to devote time to such outdoor work
because of the demands of their jobs. Requests
also come to tidy up abandoned and neglected
homesteads. The services of the trailer-type lift
are of particular interest to Sakiai District elder-
ships, because only one eldership across the
entire district has such a trailer-type lift.
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VPS priemoné ,Gyventojy ir
bendruomeneés jsitraukimas j
viesyjy paslaugy teikima”

Tikslas: didinti socialine jtrauktj ir stiprinti
socialinj solidaruma, skatinant vietos bendruo-
menes teikti kaimo gyventojy poreikius atitin-
kancias paslaugas, jveiklinant vieSuosius pasta-
tus ir erdves.

Priemone siekta kurti bendruomeniniy pas-
laugy teikimga, jveiklinant viesuosius pastatus
ir erdves, telkti kaimo gyventojus bendroms
veikloms ir didinti gyventojy solidaruma, sau-
guma ir savarankiskumg bei gerinti gyvenimo
kokybe, patenkinant gyventojy laisvalaikio pra-
leidimo, uzimtumo, savirealizacijos ir motyvaci-
jos poreikius.

Remiamos veiklos sritys: sveikatingumas
ir terapija, vaiky ir jaunimo uzimtumo organi-
zavimas, verslo inkubatoriaus jkarimas, poilsio
Zonos jrengimas, pramogy organizavimas, sta-
cionariy ir mobiliyjy maitinimo paslaugy teiki-
mas, socialinés paslaugos nejgaliesiems ir se-
niems vienisSiems zmonéms.

Paramos gavéjai: kaimo bendruomenés,
NVO ir viesosios jstaigos.

Priemonei jgyvendinti skirta 275 295,13 Eur.
IS viso jvykdyti 5 projektai, sukurta 10,5 darbo
vietos. Vienam projektui skirta iki 60 000,00 Eur,
taikant iki 95 proc. paramos intensyvuma.

LDS measure “Engaging residents
and the community in the
provision of public services”

Objective: to increase social inclusion and
strengthen social solidarity by encouraging lo-
cal communities to provide services that meet
the needs of rural residents, by putting public
buildings and spaces to use.

The measure sought to create the provision
of community services by putting public build-
ings and spaces to use, to mobilise rural resi-
dents in shared activities and to increase soli-
darity, security and autonomy among residents
and to improve the quality of life by meeting
the needs of residents for leisure, employment,
self-fulfilment and motivation.

Supported activities: wellness and therapy,
organisation of activities to keep children and
youth occupied, establishment of a business
incubator, creation of a recreation area, organi-
sation of entertainment, provision of fixed and
mobile catering, social services for the disa-
bled, the elderly and people living alone.

Beneficiaries: rural communities, NGOs and
public establishments.

EUR 275,295.13 EUR was allocated to imple-
ment the measure. A total of 5 projects were
implemented, creating 10.5 jobs. Up to EUR
60,000.00 was allocated per project, with an aid
intensity of up to 95%.

XX X XX
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Vietos bendruomenei skirty
sveikatingumo ir terapijos paslaugy
plétra
SAKI-LEADER-6B-D-4-1-2019/42VS-PV-19-1-12499-PRO0T

Projekto V3|, Kudirkos Naumiescio

vykdytojas parapijos socialinés pagal-
bos centras”

Paramos 59 077,31 Eur

suma

Projekto Didinti Sakiy rajono gy-

tikslas ventojams ambulatorinés

reabilitacijos paslaugy priei-
namumag, plétojant sveika-

tingumo ir terapijos paslau-
gas, atitinkancias gyventojy

poreikius.
Igyvendinimo Nuo 2020-05-06
laikotarpis iki 2021-09-01

Sukurta 5 naujos darbo vietos (5 etatai):
1— bendros praktikos slaugytojui,
2 — socialiniams darbuotojams,
2 — slaugytojams / socialinio darbuotojo
padéjéjams.

Kudirkos Naumiesc¢io socialinés pagalbos
centras, teikiantis socialine globa vyresnio am-
Ziaus ar negalig turintiems asmenims, paste-
béjo, kad Sakiy rajone stokojama sveikatinimo
paslaugy. Todél savo léSomis rekonstravo Sa-
lia globos namy esantj pastata, pritaikydamas
ji sveikatingumo ir terapijos paslaugoms teikti,
projekto léSomis jsigijo fizinés kraujagysliy te-

Centre laukiami visi, kuriems reikalinga
sveikatinimo pagalba, o ypac seni ir
nejgalds Zmonés, nes labai svarbu, kad
reikalingo pagalbos Zmogaus ,gydymas
baty darnus ir atidus, paguodziantis ir
palaikantis vilti iiméginimo momentu”.

(popiezius Pranciskus)

rapijos, krioterapijos, vakuumo terapijos, kom-
binuotos terapijos (elektroterapijos, lazerio ir
ultragarso terapijos), hidromasazo procediry
jranga, angliartigstés vonia, multifunkce kap-
sule, aktyvuoto deguonies terapijos aparatg ir
jkare pirmajj Sakiy r. kaimiskojoje teritorijoje
sveikatingumo centra.

Centre teikiamos sveikatinimo ir reabilita-
cijos paslaugos asmenims, kuriems aktualios
sveikatos pagerinimo procedaros ar sistemiski
uzsiémimai dél jy negalios, patirtos traumos ar
ligos. Centre taip pat sitlomi vaistazoliy kok-
teiliai.

|staigoje dirba gydytojas reabilitologas, ben-
dradarbiaujama su ligoniy kasomis, todél pa-
slaugos apmokamos Valstybinés ligoniy kasos
(globos namy gyventojams ir gydytojy paskir-
tiems pacientams) ar paties paciento léSomis
(jei norima prevenciskai pastiprinti sveikatg,
pasigrazinti ar tiesiog atsipalaiduoti). Socialiai
jautrioms asmeny grupems taikomos nuolai-
dos.

Interneto  puslapis  https://kudirkos-nau-
miescio-sveikatingumo-centras.mozello.It/

FB puslapis ,Kudirkos Naumiescio sveikatin-
gumo centras”.

Sveikatingumo centras atlieka jvairias
sveikatos atstatymo, stiprinimo ir gy-
dymo procediras: haloterapijos (drus-
ky kambario), termo (Silumos ir Salcio),
limfodrenazo, elektros stimuliacijos ir
nuskausminimo, lazerio ir ultragarso,
magneto terapijos, klasikinio masazo ir
hidromasazo bei kitas gydytojy paskirtas
ar paciy norimas procedaras.

Development of wellness and therapy
services for the local community

SAKI-LEADER-6B-D-4-1-2019/42VS-PV-19-1-12499-PR001

Project V§| ,Kudirkos Naumiescio

promoter parapijos socialinés pagalbos
centras”

Amount of 59 077,31 Eur

support

Project Increase access to outpatient

objective rehabilitation services for

residents of Sakiai District
by developing wellness and
therapy services that meet
the needs of residents.

Implementa- From 2020-05-06
tion period  to 2021-09-01

5 new jobs created (5 positions):

B 1 for a general practice nurse,

B 2 for social workers,

B 2 for nurses/social worker assistants.

Kudirkos Naumiestis Social Assistance Cen-
tre, which provides social care for the elderly
and disabled, noticed that there is a lack of well-
ness services in Sakiai District. The Centre used
its own funds to reconstruct the building next
to the care home and adapt it for the provision
of wellness and therapy services, and used the
project funds to purchase equipment for physi-
cal vascular therapy, cryotherapy, vacuum ther-
apy, combined therapy (electrotherapy, laser
and ultrasound therapy), hydromassage treat-
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ments, a carbonic acid bath, a multifunctional
capsule, and an activated oxygen therapy ma-
chine, and to set up the first wellness centre in
a rural area of Sakiai District.

The centre provides health and rehabilita-
tion services for people who need health im-
provement procedures or systematic activities
because of their disability, injury or illness. The
centre also offers herbal cocktails.

The facility employs a rehabilitation doctor
and cooperates with health insurance funds, so
services are paid for by the National Health In-
surance Fund (for residents of care homes and
patients for whom such care is prescribed by
doctors) or by the patient themselves (for pre-
ventive health care, cosmetic purposes, or just
relaxation). Discounts are available for socially
vulnerable groups.

Web page: https://kudirkos-naumiescio-
sveikatingumo-centras.mozello.It/

Facebook page: “Kudirkos Naumiescio svei-

katingumo centras”.
il 1



Lekéciy bendruomenés mobilusis
plaukiojantis fontanas

SAKI-LEADER-3A-D-4-5-2019/42VS-PV-19-1-12473-PR001

Projekto Lekéciy bendruomenés
vykdytojas asociacija

Paramos 58 884,29 Eur

suma

Projekto Sukurti mobiliojo plaukio-
tikslas janciojo fontano paslauga

Lekéciuose, Paliekio parke,
bei uztikrinti platy paslaugos
teikimg, bendradarbiaujant
su privaciu ir bendruomeni-

niu verslu.
Igyvendinimo Nuo 2020-05-13
laikotarpis iki 2022-06-17

Sukurta 1,5 darbo vietos (etato):
1—jrengimy operatoriui,
0,5 — vadybininkui.

Bendruomené, siekdama pleésti rajone sitlo-
my paslaugy spektra, émési bendruomeninio
verslo idéjos — pradéjo teikti inovatyvig paslau-

o —
T

ga Sakiy rajone — mobilaus plaukiojancio fon-
tano paslaugas.

Projekto léSomis ji jsigijo antrg pagal dydj
Lietuvoje plaukiojantj dinaminj fontana. Jj su-
daro 8 vnt. auksty judanciy vandens sroviy,
turinciy lingavimo j kaire ir j deSine funkcija ir
pakylanciy j 12 m aukstj, bei 3 vnt. rotaciniy
vandens sroviy po 6 purkstukus, sukurianciy
vandens srovés sukimasi ir pasiekianciy 10 m
aukstj. Fontanas valdomas i$ valdymo pulto,
turi 5 vnt. vandens siurbliy, o fontano pladuru-
ma uztikrina 2 autonominiy daliy (bendras ilgis
10 m) pontoniné konstrukcija.

Fontano purkstukai ir panardinami siurbliai
sumontuojami ant pontoniniy konstrukcijy.
Jegos ir valdymo kabeliai nuo valdymo skydo
klojami tvenkinio dugnu. Fontanui jrengti reikia
apie 40-50 m ilgio ir 30 m plocio vandens tel-
kinio. Kokybiskam veikimui uztikrinti reikalingas
180 kW galios elektros generatorius.

Mobilusis fontanas pristatomas ir sumon-
tuojamas bet kurioje kliento pasirinktoje vieto-
je, kur yra tokio dydzio jrangai tinkantis van-
dens telkinys.

Mokama paslauga teikiama jvairioms Sven-
téms ir renginiams organizuoti. Uzsakymai pri-
imami: https://breezit.It/muzikinis-lekeciu-fon-
tanas-su-projekcijomis

Lekéciai community mobile floating
fountain

SAKI-LEADER-3A-D-4-5-2019/42VS-PV-19-1-12473-PR001

Project Lekeciai Community Associ-
promoter ation

Amount of 58 884,29 Eur

support

Project Develop a mobile floating
objective fountain service at Paliekys

Park in Lekéciai, and to en-
sure a wide range of services
in cooperation with private
and community businesses.

Implementa- From 2020-05-13
tion period  to 2022-06-17

1.5 jobs (positions) created:
B 1for an equipment operator,
®m 0.5 for a manager.

In order to expand the range of services of-
fered in the District, the community pursued
a community business idea - it launched an
innovative service in Sakiai District, a mobile
floating fountain service.

The project funds were used to purchase
the second-largest floating, dynamic fountain
in Lithuania. It consists of 8 high, moving wa-

ter jets, swinging left and right and rising to a
height of 12 m, and 3 rotating water jets of 6
nozzles each, creating a rotating water jet and
reaching a height of 10 m. The fountain is oper-
ated from a control panel, has 5 water pumps
and is buoyant thanks to a pontoon structure
of 2 autonomous parts (total length 10 m).

The fountain’s nozzles and submersible
pumps are mounted on pontoon structures.
Power and control cables from the control
panel are laid on the bottom of the body of
water. The fountain requires a body of water
approximately 40-50 m long and 30 m wide.
A 180 kW generator is needed to ensure stable
operation.

The mobile fountain is delivered and in-
stalled at any location of the customer’s choos-
ing, provided there is a body of water suitable
for the size of the equipment.

The service, provided for a fee, is available
for various celebrations and events. Orders are
accepted at: https://breezit.It/muzikinis-leke-
ciu-fontanas-su-projekcijomis




Maitinimo paslaugy teikimas

SAKI-LEADER-6B-D-6-5-2020/42VS-PV-20-1-10107-PROO1

Projekto Voniskiy kaimo bendruome-
vykdytojas nes centras

Paramos 37 983,64 Eur

suma

Projekto Naminiy sariy, naminés

tikslas kaimiskos raginés duonos,
konditeriniy grybuky gamy-
ba ir iSvezamojo maitinimo
paslaugos teikimas Sakiy

rajone.
Igyvendinimo Nuo 2021-02-01
laikotarpis iki 2022-09-01

Sukurta 1 darbo vieta (etatas) — viréjai.

Voniskiy kaimo bendruomeneés centras, atsi-
Zvelgdamas j vietos gyventojy iSreiksta iSvezio-
jamo maitinimo poreikj, i§sinuomojo i3 Sakiy .
savivaldybés 24,58 kv. m. vieSgsias patalpas ir
pradejo bendruomeninj versla.

Projekto léSomis Siose patalpose jruosé vir-
tuve: jsigijo virtuvei jrengti reikalingus baldus ir
jrenginius (stalus bei Saldoma stala, lentynas,
stelazus, plovimo vonig su spaudiminiu dusu,
ventiliacijos gaubta ir silumos siurblj) bei mais-
tui ruosti reikalinga buitine technika ir prietai-
sus (Saldytuva, saldiklj, konvekcine krosnj, duji-
ne virykle, mikrobangy krosnele, gruzdintuve,
indaplove, pjaustykles, plakiklj, svarstykles,
mésmale, blynkepe, vafling, planetarine maisy-
kle, marmitus, termodézes ir termosus, kavos

perkoliatoriy bei puodus). Nusipirko N1 klasés
krovininj automobilj ir pradéjo teikti iSvezamo-
jo maitinimo paslaugas.

Gaminami dienos pietds Voniskiy, Ploksciy ir
Kubiliy Zzemés kio bendroviy ir Gkininky Gkiy
darbininkams bei atskiriems fiziniams asme-
nims. Kiekvienos dienos piety meniu skelbia-
mas FB grupéje ,VoniskiecCiai”. Pagal uzsaky-
mus maistas tiekiamas gyventojy asmeninéms
sventéms, pasibuvimams. Be to, ruoSiami ir
gedulingi pietas. Sventiniai patiekalai pristato-
mi j kaimo turizmo sodybas, maistas tiekiamas
ir vaikams, poilsiaujantiems vasaros stovyklo-
se. Bendruomenég, atjausdama Voniskiy kaimo
skurdo rizikg patiriancius senjorus, teikia jiems
nemokama maitinima.

Provision of catering services

SAKI-LEADER-6B-D-6-5-2020/42VS-PV-20-1-10107-PROO1

Project Voniskiai Village Community
promoter Centre

Amount of 37 983,64 Eur

support

Project Production of homemade
objective cheeses, countryside rye

bread, and mushroom-
shaped pastry, and provision
of takeaway catering services
in Sakiai District.
Implementa- From 2021-02-01
tion period to 2022-09-01

1 job (position) created for a cook.

The Voniskiai Village Community Centre, in
response to a need for takeaway catering ex-
pressed by local residents, rented a 24.58 m?
premises from Sakiai District Municipality and
started a community business.

The project funded a kitchen in the premis-
es: purchase of furniture and equipment for the
kitchen (tables and a refrigerated table, shelves,
racks, a washing basin with a pressurised wa-
ter jet, a steam hood and a heat pump) and
household appliances and appliances for food
preparation (a fridge, freezer, convection oven,
gas cooker, microwave, deep fryer, dishwash-
er, slicers, mixer, scale, meat grinder, pancake
maker, waffle maker, planetary mixer, marmites,
thermoses, thermo-boxes and thermoses, cof-
fee percolator, and pots). An N1-class truck was
purchased, and the takeaway catering service
was made available.

Daily lunches are available to individuals as
well as workers at agricultural companies and
farms in Voniskés, Ploksciai and Kubiliai. The
menu for each day’s lunch is published in the
Facebook group “Voniskieciai”. On request,
food is provided for residents’ personal cele-
brations and get-togethers. Post-burial funer-
al meals are also available. Festive meals are
delivered to countryside tourism homesteads,
and food is also served to children attending
summer camps. The community provides free
meals for elderly persons in need.
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Kriiky bendruomenés verslo pradzia
SAKI-LEADER-6B-D-6-8-2020/42VS-PV-20-1-11463-PR00T

Projekto Kridky bendruomenes
vykdytojas centras
Paramos suma 59 353,89 Eur
Projekto Krigky senitnijoje jkurti
tikslas nauja paslauga, kuri baty
orientuota j ikimokyklinio
amziaus vaiky prieziaros,
kultdrinio Svietimo, kary-
bos, meninés (interaktyvios)
edukacijos organizavimo
veikla. Taip pat organizuoti
poilsio, laisvalaikio ir Sven-
Ciy paslaugas.
Ilgyvendinimo Nuo 2021-01-11
laikotarpis iki 2023-02-15
Sukurta 1,5 darbo vietos (etato):
1 - veikly organizatoriui,
0,5 — veiklos administratoriui.

Krigky bendruomeneés centras, atliepdamas
j kaimiSkose vietovése juntamg turiningo vai-
ky uzimtumo ir laisvalaikio praleidimo stygiy,
émési Sios paslaugos realizavimo ir pradéjo
bendruomeninj versla.

I3sinuomojo i§ Sakiy r. savivaldybés dalj bu-
vusio Sviatosino dvaro patalpy (108,9 kv. m.),
jose projekto léSomis atliko kapitalinj remonts,
sumontavo vaiky vidaus zaidimy aikstele ir inte-
raktyvig ekspozicijg ,Vytauto Tamulaicio pasaky
personazai” su SvieCianCiomis LED panelémis
bei Sviecianciais sieny elementais. |rengtose
erdvése bendruomené pradgjo teikti vaiky po-
ilsio ir laisvalaikio uZzimtumo, vaiky prieziGros
ir asmeniniy Svenciy organizavimo paslaugas
bei vaiky kultdrinio Svietimo, karybos, meninés
edukacijos vedimo paslaugas.

Starting a business in the Kritkai
community

SAKI-LEADER-6B-D-6-8-2020/42VS-PV-20-1-11463-PRO0T

Project Kridkai Community Centre
promoter

Amount of 59 353,89 Eur

support

Project Establish a new service in

objective Kridkai eldership, focused

on the organisation of pre-
school childcare, cultural
education, creative, artis-
tic (interactive) education.
Organise recreational, leisure
and celebration services.

Implementa- From 2021-01-11

tion period  to 2023-02-15

1.5 jobs (positions) created:

B 1 for an activity organiser,
B 0.5 for an activity administrator.
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The Krigkai Community Centre, responding
to the lack of enriching free-time and leisure
activities for children in rural areas, started a
community business to offer this service.

The community centre rented part of the
former Sviatosinas Manor premises (108.9 m?)
from Sakiai District Municipality. Using project
funds, the centre carried out major repairs, in-
stalled an indoor children’s playground and an
interactive exhibition “Vytautas Tamulaitis’ Fairy
Tale Characters” with illuminated LED panels
and illuminated wall elements. The community
started to provide services for children’s rec-
reation and leisure activities, childcare and per-
sonal celebrations, as well as cultural educa-
tion, creative and artistic education for children
in the new spaces.

STOLTTITIT T
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Versiy bendruomenés verslo
inkubatoriaus kirimas

SAKI-LEADER-6B-D-6-10-2020/42VS-PV-20-1-10118-PR001

Projekto Versiy bendruomeneés cen-
vykdytojas tras, asociacija

Paramos 60 000,00 Eur

suma

Projekto Teikti jstaigy/jmoniy, gyven-
tikslas tojy poreikius atitinkancias

paslaugas, jveiklinti vieSuo-
sius pastatus ir erdves.
Igyvendinimo Nuo 2021-01-11
laikotarpis iki 2023-02-18
Sukurta 1,5 darbo vietos (etato):
0,5 — kirpéjai, manikidrininkei,
0,5 — reklamos ir pramogy tiekéjui,
0,5 — renginiy organizatoriui, jgarsintojui.

Siekdamas stiprinti vietovés gyvybinguma,
Versiy bendruomenés centras nutaré imtis
kryptingo bendruomeninio verslo.

I3sinuomojo i$ Sakiy r. savivaldybés dalj bu-
vusios mokyklos patalpy (29,07 m?) ir jrengé
jose kirpéjos-manikidrininkés darbo kabineta
su laukiamojo zona. Projekto IéSomis jsigijo
plauky kirpimui ir manikidro atlikimui reika-
lingus jrankius bei baldus, elektrinj vandens
sildytuva, kondicionieriy. Ant bendruomenei
priklausanciy patalpy stogo sumontavo 15,25
kW saulés elektrine. Pradétos teikti kirpéjos ir
manikitro paslaugos vietos ir aplinkiniy kaimy
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gyventojams. Dél amziaus sunkiai judantiems
ar nejgaliems zmonéms teikiama ,kirpéja j na-
mus” paslauga.

Bendruomené pradéjo uzsiimti ir pramogy
vaikams teikimu: jsigijo 2 mazus (2,5 m aukscio)
ir 2 didelius (7,5 m aukscio) batutus, 2 cukraus
vatos ir 2 kukurdQzy spragésiy aparatus, 2 elek-
tros generatorius (10 kW) jy veikimui palaiky-
ti bei 2 automobilines priekabas jrenginiams
transportuoti. Atvykstama | bet kurig kliento
pasirinkta vieta.

Taip pat bendruomené jsigijo jgarsinimo
jranga ir émeési teikti renginiy jgarsinimo pas-
laugas. O Salia bendruomenés centro esancia-
me parkelyje atlikéjy apsaugai nuo oro poveikio
sumontavo 60 m? arka su uzdara galine siena.

Establishing a business incubator in
the Versiai community

SAKI-LEADER-6B-D-6-10-2020/42VS-PV-20-1-10118-PRO01

Project Versiai Community Centre
promoter

Amount of 60 000,00 Eur

support

Project Provide services that meet
objective the needs of institutions/

businesses and residents,
and enliven public buildings
and spaces.

Implementa-  From 2021-01-11
tion period to 2023-02-18

1.5 jobs (positions) created:

B (.5 for a hairdresser, manicurist,

B (.5 for an advertising and entertainment
provider,

B (.5 for an event organiser, sound techni-
cian.

To enliven the area, the Versiai Community
Centre decided to start a targeted community
business.
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The community centre rented part of the
premises of a former school (29.07 m?) from
Sakiai District Municipality and set up a hair-
dresser’s salon with a waiting area. The project
funds were used to purchase tools and furni-
ture for hair cutting and manicures, an electric
water heater and an air conditioner. A 15.25 kW
solar power system was installed on the roof of
the premises. Hairdressing and manicure ser-
vices began to be offered to local residents. A
"hairdresser to the home” service is provided
for people with mobility problems or disabili-
ties due to age.

The community also started to provide en-
tertainment for children: it purchased 2 small
(2.5 m high) and 2 large (7.5 m high) trampo-
lines, 2 cotton candy (candy floss) and 2 pop-
corn-making machines, 2 electricity genera-
tors (10 kW) to power them, and 2 trailers to
transport the equipment. The equipment can
be transported to any location chosen by the
customer.

The community also purchased audio equip-
ment and started providing audio services for
events. In the park next to the community cen-
tre, a 60 m? arch with an enclosed back wall
was installed, to protect performers from the
weather.




LEADER-19.2-SAVA-9 105

LEADER-19.2-SAVA-9

VPS priemoné ,Bendruomeninio
verslumo ugdymas ir jaunimo
jtraukimas j vietos bendruomeneés
veiklg”

Tikslas: skatinti verslumg, bendruomeniy
gebéjimus, jtraukiant jaunima priimti ir jgyven-
dinti novatoriskus sprendimus, mobilizuojant
jvairiy karty zmones ir organizacijas nuosai-
kiems teritoriniams pokyciams jgyvendinti.

Priemoné skirta pilietinei visuomenei stiprin-
ti, savanorystei remti, socialinei atskirCiai ir eko-
nominiam-socialiniam atotrdkiui mazinti, gy-
venamajai aplinkai gerinti, bendruomeniniam
verslumui ir novatoriskumui ugdyti, jaunimo
migracijai mazinti, jtraukiant jaunima | ben-
druomenine veikla.

Priemone remiamas socialinés atskirties
prevencijos ir socialinés integracijos stovykly
organizavimas, patirtinio mokymosi stazuotes,
gerosios praktikos pavyzdziy diegimas ben-
druomeniy veikloje, jaunimo edukacijos, verslo
idéjy galerijos bei projekty aukciony organiza-
vimas.

Paramos gavéjai: bendruomeninés organi-
zacijos ir NVO.

Priemonei jgyvendinti skirta 90 571,67 Eur. IS
viso jvykdyta 11 projekty. Vienam projektui skir-
ta iki 10 000,00 Eur, taikant iki 95 proc. paramos
intensyvuma.

LDS measure “"Development of
community entrepreneurship and
engagement of youth in local
community activities”

Objective: to cultivate entrepreneurship and
community abilities by engaging young peo-
ple in developing and implementing innovative
solutions, mobilising people and organisations
from different generations to bring about long-
term changes in the area.

The measure sought to strengthen civil soci-
ety, support volunteering, reduce social exclu-
sion and the economic-social divide, improve
the living environment, cultivate community
entrepreneurship and innovation, reduce youth
emigration, and engage young people in com-
munity activities.

The measure supported the organisation of
camps for the prevention of social exclusion
and the cultivation of social integration, experi-
ential learning internships, the implementation
of best practices in community activities, youth
education, and the organisation of a business
idea gallery and project auction.

Beneficiaries: community organisations and
NGOs.

EUR 90,571.67 was allocated to implement
the measure. A total of 11 projects were imple-
mented. Up to EUR 10,000.00 was allocated per
project, with an aid intensity of up to 95%.

XX X XX
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Karybiné stovykla Briedziy krasto
jaunimui ir vietos gyventojams
SAKI-LEADER-1A-J-1-14-2018/42VS-PV-18-1-04910-PROO1

Projekto Briedziy bendruomenés
vykdytojas centras

Paramos 9 949,91 Eur

suma

Projekto Supazindinti jaunima su
tikslas senaisiais amatais, Lietu-

vos tautodailés tradicijo-
mis ir moderniuoju menu,
jtraukiant jaunima bendrai
veiklai kartu su kity amziaus
grupiy atstovais, skatinant
savitarpio pasitikejima, telkti
ir aktyvinti bendruomene,
ieSkant jvairesniy bendra-
darbiavimo budy, stiprinan-
¢iy bendruomenés nariy

sutelktuma.
Ilgyvendinimo Nuo 2018-10-23
laikotarpis iki 2019-10-01

Briedziy bendruomenés centras, siekdamas
skatinti savitarpio pasitikéjima, bendruomenés
gebéjimus, jtraukiant jaunima priimti ir jgyven-
dinti novatoriskus sprendimus, mobilizuoti jvai-
riy karty Zmones ir organizacijas nuosaikiems

..!f~...

teritoriniams pokyciams jgyvendinti, projekto
léSomis suorganizavo 5 dieny iSvaziuojamaja
kdrybine stovyklg ,Meny dirbtuvés” vietos jau-
nimui kartu su kity amZiaus grupiy atstovais.
Tai buvo 4 dieny iSvaziuojamoji karybiné sto-
vykla Zypliy dvare ir vienos dienos — Druskinin-
kuose, skulptary parke. Stovykloje Zypliy dvare
dalyvavo aktyviausias, rajoniniuose renginiuose
krastui atstovaujantis jaunimas, kuris aktyviai
veiké jam skirtose drozybos edukacijose, susi-
pazino su medzio, akmens, keramikos, kalvys-
tés, tapybos paslaptimis ir galéjo iSbandyti savo
galimybes jvairiose senyjy amaty meistrystes
srityse. Druskininkuose jie apsilanké A. Ces-
nulio medzio skulptary parke, kur susitiko su
vietos tautodailés meistrais ,Meny dirbtuvese”
vyresniosios kartos atstovai kartu su jaunimu
iSbandé savo kdrybinj potencialg senyjy amaty
srityje bei sustiprino bendruomeneés susitelki-
ma veikti kartu.

Creative camp for youth and
residents in the Briedziai area

SAKI-LEADER-1A-J-1-14-2018/42VS-PV-18-1-04910-PRO0T

Project BriedZiai Community Centre
promoter

Amount of 994991 Eur

support

Project To acquaint youth with the
objective old crafts, Lithuanian folk art

traditions and modern art,
involving youth in joint activi-
ties with other age groups,
promoting mutual trust,
mobilising and activating the
community, finding more
diverse ways to work togeth-
er, strengthening cohesion
among community members.

Implementa- From 2018-10-23
tion period to 2019-10-01

To foster mutual trust and community ca-
pacity, engaging youth in taking and imple-
menting innovative solutions, to mobilise peo-
ple and organisations of different generations
to make small-scale local changes, the Briedziai
Community Centre used project funds to or-
ganise a 5-day off-site camp, Arts Workshop,

for local youth together with representatives
of other age groups. It included a 4-day crea-
tive camp at Zypliai Manor and a 1-day session
at Druskininkai Sculpture Park. The area’s most
active young people took part in the camp at
Zypliai Manor and actively engaged in wood-
carving workshops, got acquainted with the
finer points of creative work with wood and
stone, ceramics, metalsmithing and painting,
and had the opportunity to try their hand at
various old crafts. In Druskininkai, they visited
the Antanas Cesnulis Sculpture Park, where
they met with local folk art masters. The older
generation, together with the young people,
put their creative potential to the test in the old
crafts and strengthened the community’s ca-
pacity to work together.
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Verslumo ir bendruomeniskumo
Santaka — Sakiy rajono
bendruomeniy jaunimui
SAKI-LEADER-1A-J-1-13-2018/42VS-PV-18-1-04960-PR001

Projekto Sakiy jaunimo sajunga
vykdytojas ,Apskritasis stalas”
Paramos 9 500,00 Eur

suma

Projekto Skatinti jaunimo versluma
tikslas ir savitarpio pasitikéjima,

bendradarbiavima su vietos

bendruomenémis, siekiant

teigiamy teritoriniy pokyciy.
Igyvendinimo Nuo 2018-11-09
laikotarpis iki 2019-10-14

Siekdamas skatinti jaunimo versluma ir sa-
vitarpio pasitikéjima, pareiskéjas jgyvendino
verslumo ir bendruomeniskumo darnos pro-
jekta: 4 deSimtims labiausiai motyvuoty jauny
Zmoniy is viso rajono Zypliy dvare suorganiza-
vo 3 dieny stovykla. Joje ziniomis dalinosi pra-
dedantys ir patyre verslininkai, Uzimtumo tar-
nybos specialistai bei pedagogai. Stovyklautojai
verslavimo motyvacijos tikslais lankési trijuose
verslo subjektuose LuksSiy senidnijoje. Projekto
vykdytojai suorganizavo stovyklautojy iSvyka j

mokslo, studijy ir verslo centrg ,Slénis Nemu-
nas” prie VDU ZUA, siekdami jaunus Zmones
supazindinti su startuoliy veikla ir iSraiSkos
galimybémis inovatyviai mastanciam drasiam
jaunimui. Taip pat buvo suorganizuota verslo
idéjy santaka, kurios metu mentoriai padejo
sugeneruoti 6 jaunimo praktinio verslo idejas,
parengti verslo planus. Galiausiai dalyviams
buvo suorganizuotas testinis 3 dieny jaunimo
forumas Ploksciuose: pristatytos ankstesnio fo-
rumo metu sugeneruotos verslo idéjos, atliktos
Jjuy analizés, geriausiosios jy apdovanotos. Ap-
tartos tolesnio bendradarbiavimo su verslinin-
kais galimybes.

Workshop on Entrepreneurship and
Community Spirit for youth in the
communities of Sakiai District

SAKI-LEADER-1A-)-1-13-2018/42VS-PV-18-1-04960-PRO0T

Project Sakiai Youth Union ,Apskrita-
promoter sis stalas”

Amount of 9 500,00 Eur

support

Project To promote youth entrepre-
objective neurship and mutual trust,

cooperation with local com-
munities in order to achieve
positive changes in the local
area.

Implementa- Nuo 2018-11-09
tion period  iki 2019-10-14

To promote youth entrepreneurship and
mutual trust, the applicant implemented a pro-
ject on the harmony of entrepreneurship and
community spirit: @ 3-day camp was organised
at Zypliai Manor for 40 of the most motivated
young people from across the District. Early-
stage entrepreneurs, experienced business-
people, Employment Service specialists and
teachers shared their knowledge. Participants
in the camp visited three businesses in Luksiai

Eldership. The project implementers organised
a trip for camp participants to the science, re-
search and business centre (valley) Nemunas at
the Agriculture Academy of Vytautas Magnus
University, with the aim of introducing young
people to start-ups and the opportunities
available to innovative young people willing to
take risks. A business-ideas workshop was held,
during which mentors helped participants to
generate six practical business ideas for young
people and to prepare business plans. Finally,
a three-day youth forum was organised for
the participants in Ploksciai: the business ideas
generated during the previous forum were pre-
sented, analysed and the best ones received
awards. Opportunities for further cooperation
with businesspeople were discussed.
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Tradiciniai Zanavyky krasto karpiniai
SAKI-LEADER-1A-J-2-1-2018/42VS-PV-18-1-06771-PRO01

Projekto Jaunimo organizacija
vykdytojas ,Sesupe”

Paramos 5014,76 Eur

suma

Projekto Puoseléti Zanavyky krasto

tikslas karpiniy tautinj pavelda,
skatinti bendruomeniskuma,
saviraiska, tradicijy testi-
numa, jtraukiant jaunima
bendrai veiklai kartu su kity
amziaus grupiy atstovais,
ieSkant jvairesniy bendra-
darbiavimo budy, stiprinan-
¢iy bendruomenés nariy

sutelktuma.
Igyvendinimo Nuo 2019-01-11
laikotarpis iki 2019-12-20

Jaunimo organizacija ,Se3upé”, siekdama i3-
saugoti, atkurti ir puoseléti sengjj masy krasto
popieriaus karpymo meng, jgyvendino projek-
tg, kurio metu buvo suorganizuotas seminaras
— paskaita ,Karpiniai ir tradicijos”. Seminare da-
lyvaujantiems Zzmonéms organizatorius pristaté
Zanavyky krasto karpiniy motyvus, supazindi-
no su tradiciniais karpiniais, karpymo subtily-

bémis, pasidalino patarimais, pateiké gausybe
pavyzdziy ir praktiniy pamokymy. Si projektine
veikla padéjo sustiprinti bendruomenés nariy
sutelktuma ir jaunimo jsitraukima. Be to, vyko
ir praktiniai-edukaciniai uzsiémimai mokyklinio
amziaus vaikams iS Kudirkos Naumiescio mies-
to socialiai remtiny Seimy, motery klubo ,leva”
moterims ir parapijos Socialinés pagalbos cen-
tro globos namy gyventojams. Sukurti darbai
buvo paruosti eksponuoti parodose Vinco Ku-
dirkos muziejuje, Zypliy dvare. Vilkaviskio kul-
tdros centre buvo pristatytas Zanavyky krasto
tradicinis paveldas. Po parody karpiniai papuo-
sé seneliy namy, senidnijos, Vaiky ir jaunimo
dienos centro bei kity Kudirkos Naumiescio js-
taigy patalpas.

Traditional Zanavykai paper-cutting
SAKI-LEADER-1A-J-2-1-2018/42VS-PV-18-1-06771-PRO01

Project Youth organisation Sesupé
promoter

Amount of 5 014,76 Eur

support

Project To promote the national
objective heritage of Zanavykai paper-

cutting, to foster community
spirit, self-expression and
continuity of traditions by
involving young people in
joint activities with other age
groups and finding more
diverse ways of working
together that strengthen
cohesion among community
members.

Implementa- From 2019-01-11
tion period  to 2019-12-20

To preserve, restore and promote the old-
time art of paper-cutting in the area, the youth
organisation Sesupeé carried out a project, which
included a seminar-lecture “Paper-cutting and
traditions”. The organiser presented the motifs
of Zanavykai paper-cuttings to seminar par-
ticipants, acquainting them with traditional pa-
per-cuttings and the finer points of paper-cut-
ting, sharing tips, giving many examples and
practical lessons. The project activity helped

to strengthen cohesion among community
members and the involvement of young peo-
ple. In addition, practical-educational sessions
were held for school-age children from disad-
vantaged families in Kudirkos Naumiestis, for
members of the women'’s club /eva and for res-
idents of the parish Social Assistance Centre.
The works were then prepared for exhibitions at
the Vincas Kudirka Museum and Zypliai Manor.
The traditional heritage of the Zanavykija area
was presented at the Vilkaviskis Cultural Cen-
tre. After the exhibitions, the paper-cuttings
decorated the Seniors Care Home, the Elder-
ship office, the Children and Youth Day Centre
and other institutions in Kudirkos Naumiestis.
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Karybiné stovykla-pleneras
.Briedziy dirbtuvés” vietos jaunimui
ir vyresniems Briedziy krasto
gyventojams

SAKI-LEADER-1A-JV-5-3-2020/42VS-PV-20-1-03162-PR001

Projekto Briedziy bendruomenés
vykdytojas centras

Paramos 9 978,00 Eur

suma

Projekto Supazindinti jaunima bei
tikslas vietos gyventojus su verslo

jmonémis, uzsiimanciomis
medzio apdirbimu, baldy
gamyba, medzio drozybos
subtilybémis bei technika,
senaisiais amatais, Lietuvos
tautodailés tradicijomis ir
moderniuoju menu, pasi-
telkiant medZio drozéjus,
tautodailininkus ir kitus
menininkus. Jtraukti jaunima
bendrai veiklai kartu su kity
amziaus grupiy atstovais,
grazinant ir dekoruojant
bendruomeneés kiemelio er-
dves bei pastatus, skatinant
savitarpio pasitikejima. Telkti
ir aktyvinti bendruomene,
ieSkant jvairesniy bendra-
darbiavimo budy, stiprinan-
¢iy bendruomenés nariy

sutelktuma.
Igyvendinimo Nuo 2020-06-09
laikotarpis iki 2020-09-08

Briedziy bendruomenés centras, siekdamas
telkti ir aktyvinti bendruomene ieSkant jvaires-
niy bendradarbiavimo budy, apjungiant jau-
nima su vyresniy amziaus grupiy zmonemis,
suorganizavo 5 dieny karybine stovyklg — ple-
nerg ,Briedziy dirbtuvés”, kuriame dalyvavo 25
jvairaus amziaus asmenys. Tarp stovyklos daly-
viy buvo 5 nejgalds Zzmonés ir 5 savanoriai, ku-
rie teiké pagalba vyresniosios kartos Zzmonéms
ir nejgaliems asmenims ekskursijy, isvyky ir kity
veikly metu. | stovyklos veiklas buvo pakviesti

garsts medzio drozéjai, tautodailininkai, meni-
ninkai, kurie uzsiémimus bei edukacijas vykde
bendruomenéje, iSpuosé ir iSgrazino bendruo-
menés aplinka bei erdves (sukurtos 5 skulptd-
ros iS medzio, pagaminti 5 mediniai suoliukai,
atlikti 5 sieny dekoravimo darbai ir smulkas
darbeliai is medzio). Dalyviams buvo suorgani-
zuota iSvyka po rajono verslo, medzio apdirbi-
mo jmones, surengta kultdros prasme turinin-
ga ekskursija j Kretinga ir Palanga.

Creative camp (plein-air) Briedziai
workshop for local youth and elderly
residents of the Briedziai area

SAKI-LEADER-1A-JV-5-3-2020/42VS-PV-20-1-03162-PRO0T

Project BriedZiai Community Centre
promoter

Amount of 9 978,00 Eur

support

Project To introduce young people
objective and local residents to busi-

nesses engaged in wood-
working, furniture-making,
and woodcarving, as well as
to the finer points and tech-
niques of the businesses, the
old crafts, Lithuanian folk art
traditions and modern art,
by involving woodcarvers,
folk artists and other artists.
To engage young people

in joint activities with other
age groups, beautifying

and decorating community
courtyard spaces and build-
ings, promoting mutual trust.
To mobilise and activate the
community by finding differ-
ent ways of working together
that strengthen cohesion
among community members.

Implementa- From 2020-06-09
tion period to 2020-09-08

To mobilise and activate the community
by finding different ways of working together,
bringing together young people and people
of older age groups, the Briedziai Community
Centre organised a 5-day creative camp (plein-
air) workshop, which was attended by 25 peo-
ple of different ages. Participants included 5
people with disabilities and 5 volunteers who
provided support to older people and disa-
bled people during excursions, trips and other
activities. Prominent woodcarvers, folk artists
and artists were invited to the camp, and they
led activities and workshops in the community,
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decorating and beautifying the community en-
vironment and spaces (5 wooden sculptures
were created, 5 wooden benches were made, 5
wall decorations and small wooden works were
made). A tour of the District's businesses and
woodworking companies was organised for
participants, along with a culturally rich excur-
sion to Kretinga and Palanga.
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Atrask versluma savyje
SAKI-LEADER-1A-J-6-11-2020/42VS-PV-20-1-10599-PR0O01

Projekto Asociacija Sakiy atviras jau-
vykdytojas nimo centras

Paramos 8 850,00 Eur

suma

Projekto Sudaryti sglygas jaunimui
tikslas atrasti individualias savybes,

kurios suteikty galimybe

ugdytis verslumg, savitarpio
pasitikéjima ir uzimti aktyvia
pozicijg vietos bendruome-

néje.
Igyvendinimo Nuo 2020-12-09
laikotarpis iki 2021-09-30

Asociacija Sakiy atviras jaunimo centras,
siekdamas visapusiskai lavinti jaunus zmones,
ugdant juose verslumo savybes, jgyvendino
projekty, kurio metu 25 Zmonéms is visy ra-

jono bendruomeniy surenge 3 dieny jaunimo
verslumo skatinimo ir saves pazinimo dirbtu-
ves ,Atrask verslumg savyje”: buvo suorgani-
zuoti profesionalls psichologiniai ir verslumo
orientavimo testai bei jy analizés. Taip pat vyko
vieSojo kalbéjimo, lyderystés ir saves pazinimo
savybes ugdantys praktiniai uzsiémimai bei ko-
mandinio darbo jgadzius, bendruomeniskuma,
aktyvuma, lyderyste ir siekj spresti aplinkoje
egzistuojancias problemas lavinantys uzsiémi-
mai. | projektine veikla jtrauktiems 6 savano-
riams buvo surengta isvaziuojamoji patirtinio
mokymosi stazuoté Vilniuje, ,Forvard” moky-
kloje, 2 informaciniai seminarai apie savano-
riskos veiklos principus, komandinj darba, sa-
vanorystés nauda. Sio projekto gergja patirtimi
buvo pasidalinta tarpusavyje, bendruomenéje,
socialiniuose tinkluose, vietos ziniasklaidoje.
Manoma, kad tokio pobddzio mokymy rezul-
tatai yra aktualls ir naudingi visiems jauniems
Zmoneéms.

Discover your inner entrepreneur

SAKI-LEADER-1A-J-6-11-2020/42VS-PV-20-1-10599-PROO1

Project Association ,Sakiai Open
promoter Centre for Youth”
Amount of 8 850,00 Eur

support

Project To enable young people
objective to discover their individual

qualities, which will enable

them to develop entrepre-

neurship, mutual trust and

to take an active part in the
local community.

Implementa- From 2020-12-09
tion period  to 2021-09-30.

To fully develop young people’s entrepre-
neurial qualities, the Association “Sakiai Open
Centre for Youth” implemented a project to
organise a 3-day youth entrepreneurship and
self-awareness workshop for 25 people from
across the District called "Discover Your Inner
Entrepreneur”, which included professional
psychological and entrepreneurial orientation
tests and analyses. There were also practical
sessions on public speaking, leadership and
self-awareness, as well as sessions on teamwork
skills, the sense of community, activism, leader-
ship and solving problems in the surrounding
environment. For the 6 volunteers involved in
the project activities, an off-site experiential
learning internship was organised at the For-
vard School in Vilnius, and 2 information semi-
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nars were held on the principles of volunteer-
ing, teamwork and the benefits of volunteering.
The good practices developed in this project
were shared among peers, in the community,
in social networks and in local media. It is be-
lieved that the results of this kind of training are
relevant and useful for all young people.
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Zemés meno pleneras — verslumo
edukacija Paliekio parke

SAKI-LEADER-1A-J-6-1-2020/42VS-KM-15-1-06803-PR001

Projekto Lekéciy bendruomenés
vykdytojas asociacija

Paramos 9 225,18 Eur

suma

Projekto Skatinti Lekéciy bendruo-
tikslas meneés versluma ir savitarpio

pasitikéjima, karty bendra-
darbiavima per novatoriskas
Zemés meno plenero vei-

klas.
Igyvendinimo Nuo 2020-12-09
laikotarpis iki 2021-07-16

Lekéciy bendruomenés asociacija, siekdama
sustiprinti pilietine visuomene, gerinti gyvena-
majg aplinka ugdant bendruomeninj versluma
ir novatoriskuma bei jtraukiant jaunimga j akty-
vig veiklg ir savanoryste, suorganizavo Lekéciy
Paliekio dvare 5 dieny plenera ,Zemeés menas
Paliekio parke”, kuriame dalyvavo 5 meninin-
kai-edukatoriai is Lietuvos ir uzsienio bei 5 jy
pagalbininkai — projekto dalyviai is bendruo-
menés. |gyvendinant projekta buvo sukurtos

5 jspadingos Zemés meno skulptdros, vyko
verslumo, floristikos meno pazinimo, darbo
komandoje edukacijos ir praktiniai uzsiémimai
Zemeés meno, floristo profesijos, gamtos pazini-
mo temomis. | edukacines plenero veiklas buvo
jtraukti 8 jaunimo atstovai iS Lekéciy ir Kriaky
senitinijy, siekiant paskatinti jaunimo versluma,
ugdyti novatoriSkuma, supazindinti su floris-
tikos menu ir verslu. Skulptdry karimo ir bai-
giamosios Sventés veiklose dalyvavo 5 jaunimo
savanoriai. Visoje plenero karybos erdvéje vyko
fotosesija Sventés dalyviams bei ziGrovams.
Meno skulptiros puosia Paliekio dvaro terito-

rja.

Earth Art Plein-Air - Entrepreneurship
Workshop in Paliekys Park

SAKI-LEADER-1A-J-6-1-2020/42VS-KM-15-1-06803-PRO0T

Project Lekéciai Community Associa-
promoter tion

Amount of 9 225,18 Eur

support

Project To promote entrepreneur-
objective ship and mutual trust in the

Lekéciai community, inter-
generational cooperation
through the innovative activi-
ties of the Earth Art Plein-Air
(Workshop).

Implementa- From 2020-12-09
tion period  to 2021-07-16

To strengthen civil society, improve the liv-
ing environment by fostering community en-
trepreneurship and innovation, and by engag-
ing young people in active participation and
volunteering, the Lekéciai Community Asso-
ciation organised a 5-day plein-air (workshop),
“Earth Art in Paliekys Park”, at Paliekys Manor
in Lekeéciai, with the participation of 5 artist-

£ oy

educators from Lithuania and abroad and 5 as-

sistants. Participants in the project were com-
munity members. The project involved the
creation of 5 impressive sculptures of earth
art, educational and practical activities on en-
trepreneurship, the profession of floral artistry,
and the knowledge of nature. 8 youth repre-
sentatives from Lekéciai and Kritkai elderships
were involved in the educational activities of
the plein-air (workshop), to encourage youth
entrepreneurship, to develop innovation, to
get acquainted with floral artistry and business.
5 youth volunteers took part in the sculpture-
making and the final celebration activities. A
photo session was held throughout the crea-
tive space for the participants and spectators.
The art sculptures decorate the grounds of Pal-
iekys Manor.

et T
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Gerdziiiny bendruomeninio verslumo
ugdymas ir jaunimo jtraukimas j
vietos bendruomenés veikla
SAKI-LEADER-1A-J-3-8-2019/42VS-PV-19-1-12409-PRO0T

Projekto Gerdziny bendruomene,
vykdytojas asociacija

Paramos 4 920,00 Eur

suma

Projekto Nuosalioje kaimo vietovéje
tikslas skatinti verslumg ir savitar-

pio pasitikéjima, savanoriska
veiklg, jtraukiant jaunima ir
nejgalius stacionarioje glo-
bos jstaigoje gyvenancius
asmenis j bendruomenés

veikla.
Igyvendinimo Nuo 2020-01-31
laikotarpis iki 2020-10-02

PareiSkejas, siekdamas skatinti kaimo vieto-
véje gyvenanciy zmoniy verslumg ir savitarpio
pasitikejima, savanoriska veikla, jtraukiant jau-

nimga ir nejgalius stacionarioje globos jstaigoje
gyvenancius asmenis j bendruomenés veikla,
suorganizavo 2 dieny socialinés atskirties pre-
vencijos ir socialines integracijos stovykla, ku-
rioje dalyvavo 30 Gerdziiny bendruomenés
asmeny, tarp jy jaunimo ir nejgaliyjy. Stovyklos
metu buvo organizuotos isvykos j Palanga ir
TelSius. Palangoje vyko | saves ir kity pazinima
nukreiptos uzimtumo veiklos, siekiant jvardinti
megstamas veiklas, kurios véliau galety tap-
ti verslo idéjomis. Siekiant sugeneruoti verslo
idéjas, buvo naudojamos jvairios metodikos ir
refleksijos. TelSiuose susipazinta su vietos vers-
lininky veikla, bendradarbiavimu. Stovyklos
metu jaunuoliai savanoriskai padéjo nejgaliems
socialinés globos namy gyventojams. Taip pat
suorganizuotos isvykos | Klaipédos r. Drever-
nos, Broziy, Priekulés bendruomenes, siekiant
susipazinti su geraisiais bendruomeninio vers-
lumo pavyzdziais, surengti bendruomeninio
verslo marketingo mokymai su moderatoriumu
20-Ciai projekto dalyviy. Savanoriskais pagrin-
dais parengtas projektas skatina bendruome-
nisSkumg, partneryste, savanoryste.

»>

Fostering community
entrepreneurship in Gerdzitnai and
engaging young people in local
community activities

SAKI-LEADER-1A-J-3-8-2019

Project GerdziGnai community,
promoter association

Amount of 4 920,00 Eur

support

Project To encourage entrepreneur-
objective ship and mutual trust in a

rural area, and to encour-
age volunteering by drawing
young people and people
with disabilities living in a
residential care home into
community activities.

Implementa- From 2020-01-31
tion period to 2020-10-02

To encourage entrepreneurship and mutual
trust among rural residents, to encourage vol-
unteering by drawing young people and peo-
ple with disabilities living in a residential care
home into community activities, the applicant
organised a 2-day social-exclusion preven-
tion and social-integration camp for 30 peo-
ple from the GerdziGnai community, includ-
ing young people and people with disabilities.
During the camp, excursions to Palanga and
TelSiai were organised. In Palanga, activities fo-
cused on getting to know oneself and others,
with the aim of identifying favourite activities
that could later become business ideas. Differ-
ent methodologies and reflection were used to
generate business ideas. In TelSiai, participants
were introduced to the activities of local busi-
ness people. During the camp, young people
volunteered to help disabled residents of a so-
cial care home. Trips were also organised to the
communities of Dreverna, BroZiai and Priekulé
in Klaipéda District, to allow participants to get
acquainted with good examples of community
entrepreneurship, and community business
marketing training with help from a modera-
tor was organised for 20 project participants.
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The project, developed on a volunteer basis,
promotes community spirit, partnership and
volunteering.
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Gerdziiiny bendruomeninio verslumo
ugdymas ir jaunimo jtraukimas j
vietos bendruomeneés veikla Il
SAKI-LEADER-1A-J-6-3-2020/42VS-PV-20-1-09656-PR0O01

Projekto Gerdziny bendruomene,

vykdytojas asociacija

Paramos 8 557,77 Eur

suma

Projekto Nuosalioje kaimo vietovéje
tikslas skatinti verslumg ir savitar-

pio pasitikejima, bendruo-

menés gebéjima jtraukiant

jaunima, priimti ir jgyven-

dinti novatoriskus sprendi-

mus, savanoriska veiklg.
Igyvendinimo Nuo 2020-12-18
laikotarpis iki 2021-12-14

Gerdziliny bendruomené, siekdama savo
nariy tobuléjimo, bendrystés ir savanorystes
stiprinimo, jgyvendino projekta vykdydama
kryptingas veiklas tikslams pasiekti. Gerdzia-
nuose buvo organizuotos kdrybinés dirbtuves
NVerslumo ugdymas” ir baigiamasis projekto
renginys SeSiasdesimciai dalyviy. Suorganizuo-
ta 2 dieny stovykla po Dzakijos krasta. Projekto
dalyviai dalyvavo BirStono savivaldybés Nema-
jany bendruomenés Amaty centre vykusioje
edukacijoje ,Dzukiskos bandos” bei seminare

,Sprendimy priémimas, kuriant verslg”. IS pro-
jekto lésy taip pat jvyko 4 neformalaus ugdymo
renginiai: susitikimas Kauno rajone su Vilkijos
bendruomene bei karybinés dirbtuves-floris-
tinis uzsiemimas ir susitikimas su Akademijos
bendruomene bei karybinés dirbtuvés ,Spren-
dimy priémimas, kuriant verslg”; Kédainiuose
vyko susitikimas su verslo jmone ,Lifosa” ir Pe-
lédnagiy bendruomene, kurioje vyko edukacija
,Pelédy kaimas”; Moléty rajone, Mindtnuose,
ir Ignalinos rajone, PalGséje, vyko susitikimai su
bendruomenémis ir edukacijos. Bendruomenés
veikloms vykdyti is projekto 1ésy buvo jsigytas
materialusis turtas: kompiuteriai, daugiafunkcis
spausdintuvas bei renginiy pavesiné.

Fostering community
entrepreneurship in Gerdzitnai and
engaging young people in local
community activities (ll)

SAKI-LEADER-1A-J-6-3-2020/42VS-PV-20-1-09656-PRO0T

Project Gerdzilnai community,
promoter association

Amount of 8 557,77 Eur

support

Project To promote rural entrepre-
objective neurship and mutual trust,

and the community’s capac-
ity to engage young people
in making and implementing
innovative solutions as well
as volunteering.

Implementa- From 2020-12-18
tion period to 2021-12-14

The GerdziGnai community, seeking to im-
prove the capacity for its members to work to-
gether in voluntary activity, implemented the
project by carrying out targeted activities to
achieve certain goals. Creative workshops on
“Cultivating Entrepreneurship” and a final pro-
ject event for sixty participants were organised
in Gerdzidnai. A two-day camp was organ-
ised in the Dzukija region. Project participants
took part in the "Dzdkiskos bandos” culinary
workshop at the Nemajanai Community Craft
Centre in Birstonas Municipality as well as in

:(El‘e seminar “Decision-making ,wm,a
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business”. Four non-formal education events

were also held using project funds: a meeting
with the Vilkija community in Kaunas District, a
creative workshop/floristry activity, a meeting
with the Akademija community, and the crea-
tive workshop “Decision-making when starting
a business”; a meeting with representatives of
the Lifosa company and the Pelédnagiai com-
munity was held in Kédainiai, where the educa-
tional workshop “Pelédy kaimas” (Owl Village)
took place; meetings with communities and
educational workshops were held in Minddnai
in Molétai District and in Paltse in Ignalina
District. Tangible assets were purchased using
project funds to carry out community activi-
ties: computers, a multifunctional printer and

an event gazebo.
e
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Bendruomeninio verslumo ugdymas
ir jaunimo jtraukimas j Panoviy kaimo
bendruomeneés veikla

SAKI-LEADER-1A-J-6-7-2020/42VS-PV-20-1-10598-PR001

Projekto Panoviy kaimo bendruome-
vykdytojas nés centras

Paramos 9972,90 Eur

suma

Projekto Skatinti bendruomeninj
tikslas versluma ir bendruomenés

gebéjimus jtraukti jaunima

j sprendimy priemima ir
gebégjima jgyvendinti nova-
toriskus sprendimus teritori-
niams pokyciams.

Igyvendinimo Nuo 2020-12-19
laikotarpis iki 2022-11-29

Projekto jgyvendinimo metu buvo suorga-
nizuota 12 savaitgaliniy forumy, kuriuose vyko
jvairi teoriné ir praktiné veikla. Dalyviai mokeési
pazinti save, tobulino socialinius ir komandinio
darbo jgudzius, susipaZzino su vietos kulinari-
niu paveldu, mokési gaminti patys, bendravo
su jvairiy profesijy Zzmonémis, verslo atstovais,
tkininkais. Kai kurie forumai skirti Sventiniy
akcenty karimui ir jy pristatymui bendruome-
nei. IS projekto 1éSy buvo jsigytos priemonés ir

jranga jvairiy veikly organizavimui: konvekciné
gary krosnelé, lauzo katilas, kepsnine-rukykla,
mikrobangy krosnelé, 2 marmitai, daugiafunk-
cis puodas, saldytuvas, 4 lentynos, palapiné, dvi
dviaukstés lovos po 3 vietas su Ciuziniais bei
skalbiamoji masina. Taip pat suorganizuotos 3
vienos dienos isvaziuojamojo patirtinio moky-
mosi stazuotés | skirtingus Lietuvos regionus
(Zemaitijoje — j Kelmés rajona, Aukstaitijoje — |
Zarasy rajong, o Dzukijoje — j Lazdijy rajong).
Siose kaimy bendruomenése vykdoma aktyvi
turizmo paslaugy plétra ir teikiamos maitinimo
paslaugos, vykdomos jvairios edukacinés pro-
gramos.

Fostering community
entrepreneurship and engaging
young people in the activities of the
Panoviai village community

SAKI-LEADER-1A-J-6-7-2020/42VS-PV-20-1-10598-PRO01

Project Panoviai village community
promoter centre

Amount of 9 972,90 Eur

support

Project To promote community
objective entrepreneurship and the

community’s capacity to
engage young people in
decision-making and imple-
menting innovative solutions
for change in the local area.

Implementa- From 2020-12-19
tion period  to 2022-11-29

During the project, 12 weekend forums were
organised, featuring various theoretical and
practical activities. Participants learned about
themselves, improved their social and team-
work skills, got acquainted with the local cu-
linary heritage, learned to prepare various
dishes, and interacted with farmers as well as
people representing various professions and
businesses. Some forums were dedicated to
creating festive decorations and presenting
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them to the community. Project funds were
used to purchase tools and equipment for or-
ganising various activities: a convection steam
oven, a campfire boiler, a barbecue-smoker, a
microwave oven, two food-warmers, a mul-
tifunctional pot, a refrigerator, four shelves,
a tent, two bunk beds with three places each
with mattresses, and a washing machine. Three
one-day experiential learning trips were also
organised in different regions of Lithuania (to
Kelmé District in Samogitia, Zarasai District in
Aukstaitija, and Lazdijai District in Dzdkija). The
visited rural communities are actively develop-
ing tourism services and providing catering
services as well as various educational work-

shops. g
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Ateities lyderis — verslus ir karybiskas
SAKI-LEADER-1A-J-6-9-2020/42VS-PV-20-1-10100-PROO1

Projekto Kridky bendruomenés
vykdytojas centras

Paramos 8 614,87 Eur

suma

Projekto Ugdyti jauny Zzmoniy vers-
tikslas lumo jgudzius, skatinti

iniciatyvuma, kdrybiskuma

ir savarankiskuma.
Igyvendinimo Nuo 2020-12-18
laikotarpis iki 2021-10-07

Pareiskéjas, siekdamas jvairiapusiskai ugdyti
jaunus Zmones, suorganizavo 5 dieny verslu-
mo ir inovacijy stovykla: projekto dalyviai kare
verslo idéjas, mokési bendradarbiauti ir dirbti
komandoje bei susitiko su Zmonémis i$ verslo
srities. Si stovykla ne tik supazindino dalyvius su
verslo kdrimo pagrindais, bet ir sustiprino jy ti-
kéjima savimi. Stovyklos programos pagrindinis
akcentas buvo verslo plano kdrimas. Dalyviai
generavo ir pristaté idéjas bei rinkodaros pla-
nus, tyré rinka, analizavo konkurentus, veiklos
strategijg bei pristaté iSsamy savo verslo pla-

ng. Stovyklos metu buvo supazindinta su pro-
jekto léSomis jsigyta inovatyvia darbo jranga:
lazerinémis graviravimo ir pjovimo staklémis,
3D spausdintuvu, 2 Zenkliuky gamybos presais
bei su produkcijos gamybos Siomis priemoné-
mis galimybémis, taip pat apmokyta dirbti Sia
jranga (dalyviai, suklre gaminiy eskizus, juos is
karto galéjo pasigaminti). Jgyvendinant projek-
tg, verslumo stovyklai organizuoti jsigytos me-
dZiagos ir priemonés bus reikalingos bendruo-
menés veikloms ateityje: palaping, sédmaisiai
(7 vnt.), sulankstomos kédés (17 vnt.).

Future leader — enterprising and
creative

SAKI-LEADER-1A-J-6-9-2020

Project Kridkai Community Centre
promoter

Amount of 8 614,87 Eur

support

Project To develop the entrepreneu-
objective rial skills of young people

and to encourage initiative,
creativity and independence.

Implementa- Nuo 2020-12-18
tion period ki 2021-10-07

To educate young people in multi-faceted
ways, the applicant organised a 5-day entre-
preneurship and innovation camp: project par-
ticipants developed business ideas, learned to
collaborate and work in a team, and met with
people from the business world. This camp
not only introduced participants to the ba-
sics of starting a business, but also strength-
ened their self-confidence. The main focus of
the camp programme was the creation of a
business plan. Participants generated and pre-
sented ideas and marketing plans, researched
the market, analysed competitors and business
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strategy, and presented their own detailed busi-
ness plan. During the camp, participants were
introduced to innovative equipment purchased
with project funds: laser engraving and cutting
machines, a 3D printer, two badge-production
presses, and the possibilities for production us-
ing these tools. Participants were also trained
to work with the equipment (participants, hav-
ing created product sketches, were able to
produce them immediately). The materials and
tools purchased for the entrepreneurship camp
will be needed for future community activities:
a tent, bean bag chairs (7 pcs.), folding chairs
(17 pcs.).
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Degtukai. Sieny meno festivalis
SAKI- LEADER-1A-J-6-17-2020/42VS-PV-20-1-11088-PROT

Projekto Asociacija Griskabadzio
vykdytojas bendruomenés centras
Paramos 5 988,28 Eur

suma

Projekto Skatinti jaunimo versluma,
tikslas savanoryste, lavinti meno

suvokima ir savitarpio pasiti-

kéjima, pazvelgiant j krasto

istorijg jaunimo akimis per

meno prizme.
Igyvendinimo Nuo 2020-12-23
laikotarpis iki 2020-12-18

GriSkabldzio bendruomenés centras, ska-
tindamas jaunimo uzimtuma ir tarpusavio ben-
dravima, jsitraukimg | vieSyjy erdviy tvarkyma
ir idéjy generavima, jgyvendino projekta: buvo
suorganizuotas 7 dieny festivalis ,DEGTUKAI
Sieny meno festivalis” 21 jaunam asmeniui is
GriskabudZio, Zvirgzdaidiy ir Barzdy senianijy.
Sis festivalis suaktyvino jaunima mastyti ka-
rybiskai, ugdé jaunuoliy socialinius jgadzius,
bendravima ir veikla komandoje, lavino meno
suvokimg bei vaizduote. Svarbiausias festivalio
akcentas ir veiklos iSraiska buvo pastato, esan-
Cio Rygiskiy g.1, Griskabldyje, iSoriniy pastato

sieny dekoravimas, kuomet dalyviai jas paden-
gé neryskiais zemés spalvy piesiniais, atspin-
dinciais kalbininko Jono Jablonskio sugalvotus
zodZius, tokius kaip degtukai ir kitas frazes. Taip
pat stilizuotuose piesSiniuose atvaizduoti ir kai
kurie daiktai. Visy piesiniy eskizai buvo perkel-
ti ant pries tai sienos tapybai paruosty pastato
sieny ir isdazyti kokybiskais dazais. IS projek-
to 1ésy buvo jsigytos ir priemoneés, reikalingos
projektui jgyvendinti: medziagos (gruntas, da-
Zai), jrankiai ir apsauginiai Salmai. Festivalio da-
lyviai susipazino su kalbininko Jono Jablonskio
biografija, veikla, lankeési jo téviskéje.

| oppm————=lT

Degtukai (Matchsticks). Wall Art
Festival

SAKI- LEADER-1A-J-6-17-2020/42VS-PV-20-1-11088-PRO1

Project Association Griskabudis
promoter Community Centre
Amount of 5 988,28 Eur

support

Project To promote youth entre-
objective preneurship, volunteering,

art appreciation and mutual
trust by looking at the area’s
history through the eyes of
young people, through the
prism of art.

Implementa- From 2020-12-23
tion period  to 2020-12-18

The Griskabtdis Community Centre imple-
mented a project to promote youth employ-
ment and interaction, involvement in the man-
agement of public spaces and the generation
of ideas by organising a 7-day festival, DEGTU-
KAl (MATCHSTICKS). Wall Art Festival, for 21
young people from Griskabudis, Zvirgzdaidiai
and Barzdai elderships. This festival stimulated
young people to think creatively, developed
their social skills, ability to interact and work

together in a team, and developed their artis-
tic perception and imagination. The highlight
of the festival and the expression of the pro-
ject activity was the decoration of the external
walls of the building located at Rygiskiy g. 1,
Griskabudis, which the participants decorated
with blurred earth-coloured drawings reflecting
words invented by the linguist Jonas Jablon-
skis, such as degtukai (matchsticks) and other
expressions. Other objects are also depicted in
stylised drawings. Sketches of all the drawings
were transferred onto the walls of the build-
ing, which had already been prepared for the
mural, and were then painted with high-quality
paint. The project also funded the necessary
materials (primer, paint), tools and safety hel-
mets. The festival participants got acquainted
with the biography and work of the linguist Jo-
nas Jablonskis and visited his birthplace.
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VPS priemoneé ,Verslumo
skatinimas kaimo vietovése”

Tikslas: skatinti novatoriskus vietos produk-
cijos gamintojy veiksmus, didinancius paga-
mintos produkcijos verte, tradiciniy amaty ir
regioniniy produkty integracijg j turizmo ple-
trg, kaimo gyventojy poreikius atitinkanciy pas-
laugy teikima, didinant socialine jtrauktj ir sti-
prinant socialinj solidaruma, vystant gyventojy
ekologinj sagmoninguma, jveiklinant vieSuosius
pastatus ir erdves.

Priemone remiama: produkcijos gamyba,
perdirbimas ir prekyba ja, technologiniy pro-
cesy diegimas ir (ar) modernizavimas, senyjy
amaty ir jy gaminiy atgaivinimas, edukaciniy
programy organizavimas, regioniniy produkty
gamyba ir prekyba jais, poilsio ir pramogy pa-
slaugos, stacionarios ir mobiliosios maitinimo
paslaugos, Sienavimo, medziy genéjimo, keliy
ir kitos aplinkos priezitros paslaugos, sveikatin-
gumo ir terapijos, vaiky ir jaunimo uzimtumo
organizavimo paslaugos, socialinés paslaugos
nejgaliesiems ir seniems vienisSiems zmonéms,
ekonomisky ir ekologisky patalpy Sildymo sis-
temy, naudojant saulés ar kitg atsinaujinancigja
energijg, jrengimas.

Paramos gavéjai: juridiniai (kaimo ben-
druomenés, biudzetinés ir vieSosios jstaigos) ir
fiziniai asmenys, jskaitant dkininkus.

Priemonei jgyvendinti skirta 1320 513,78 Eur.
IS viso jvykdyti 28 projektai, sukurta 44,45 dar-
bo vietos. Vienam projektui skirta iki 60 000,00
Eur, taikant iki 70 proc. paramos intensyvuma.

LDS measure “Promoting
entrepreneurship in rural areas”

Objective: to promote innovative actions by
local producers to increase the value of their
products, the integration of traditional crafts
and regional products into tourism develop-
ment, the provision of services that meet the
needs of rural residents, increasing social in-
clusion and strengthening social solidarity, de-
veloping the environmental awareness of resi-
dents, and putting public buildings and spaces
to use.

The measure supported: the production,
processing and sale of products, the introduc-
tion and/or modernisation of technological
processes, the revitalisation of old crafts and
their products, the organisation of educational
programmes (workshops), the production and
sale of regional products, leisure and recrea-
tional activities, fixed and mobile catering ser-
vices, mowing, tree pruning, road and other
environmental maintenance services, wellness
and therapy services, services to keep children
and youth occupied, social services for the
disabled, the elderly, and people living alone,
and installation of cost-effective and environ-
mentally-friendly heating systems using solar
or other renewable energy.

Beneficiaries: legal entities (rural commu-
nities, budgetary institutions and public es-
tablishments) and natural persons, including
farmers.

EUR 1,320,513.78 was allocated to imple-
ment the measure. A total of 28 projects were
implemented, creating 44.45 jobs. Up to EUR
60,000.00 was allocated per project, with an aid
intensity of up to 70%.
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Asociacijos ,ISmanus jaunimas”
inovatyvaus verslo pradzia kaimo
vietovéje
SAKI-LEADER-6A-D-7-1-2020/42VS-PV-20-1-11537-PRO01

Projekto Asociacija ,ISmanus jauni-
vykdytojas mas”
Paramos suma 39 998,44 Eur

Projekto Pradeti inovatyvy versla,

tikslas jsigyjant reikalingas moder-
nias CNC frezavimo stakles,
jrankius ir darbo priemones
bei pastatant veiklai reika-
linga pastata — dirbtuves ir
taip sukuriant darbo vieta
kaimo vietovéje.

Igyvendinimo  Nuo 2021-04-15
laikotarpis iki 2021-12-31
Sukurta 1 darbo vieta (etatas) operatoriui.

Projekto jgyvendinimo metu jsigijus pastata
(Kudirkos Naumiescio senidnijos Meisty kaime
veikianti asociacija ,ISmanus jaunimas” émeési
bendruomeninio verslo — pradéjo medienos
pjaustymo ir obliavimo paslaugy teikimg bei
jvairiy medienos produkty gamybg. Projek-
to léSomis buvo pastatytas ir jrengtas 45 m?
pastatas — dirbtuves, jsigytos ir sumontuotos
modernios, efektyviai veikiancCios CNC staklés,
ju valdymui darbo priemoné — stalinis kom-
piuteris bei jrankiai medienos apdirbimui (dis-
kinis pjdklas, isilginio pjovimo staklés, juostinis
slifuoklis, obliavimo staklés, skersinio pjovimo
staklés, kombinuotos Slifavimo staklés). Gamy-
bai naudojamas medis, MDP, LMDP, MPP, MDF,
OSB plokstés, fanera, baldiné furnitara, atlieka-
mas aliuminio pjovimas, 3D ornamenty gravi-

ravimas, vario, PVC ploksciy, dirbtinio akmens
ir kity tipy pavirsiy apdorojimo darbai. Pagal
kliento pageidavimus i§ medienos gaminami
stalai, kédés, dury blokai, azlrinés sienelés,
laipty statramsciai ir turéklai, tvory segmentai.
Naudojant jvairias technologijas ir medziagas,
tautodailés elementus, nuotraukas, gaminami
raidiniai uzrasai, tdrinés iSkabos, reklaminiai
stendai, stovai, Zenklai, dekoracijos, lentelés,
padéklai maistui, puoSybos elementai ir suve-
nyrai, skirti reklamai, pastaty ar patalpy puosy-
bai, dovanoms, reprezentuojantys Sakiy krasto
savituma, vietoves bei Zmones.

Asociacijos ,ISmanus jaunimas” darbus ga-
lima pamatyti FB paskyroje ,ISmanus jaunimas
/ 2D 3D frezavimas”, gaminiy galima uzsisakyti
elektroninése parduotuvése www.lietuviskapre-
ke.Ilt, www.kaimasinamus.lt

ISmanus jaunimas (Smart Youth)
Association’s Innovative Business
Start-up in a Rural Area

SAKI-LEADER-6A-D-7-1-2020/42VS-PV-20-1-11537-PRO0T

Project Association ,Smart Youth”
promoter

Amount of 39 998,44 Eur

support

Project To start an innovative busi-
objective ness by acquiring the neces-

sary modern CNC milling
machines, tools and equip-
ment and by building a
workshop, to create a job in a
rural area.

Implementa- From 2021-04-15
tion period to 2021-12-31

1 job (position) created for an operator.

After acquiring a building, the association
“Smart Youth” of Meistai village in Kudirkos
Naumiestis Eldership started a community-
based business, providing sawing and plan-
ing services and manufacturing various wood
products. The project funded the construction
and equipping of a 45-m? workshop, the pur-
chase and installation of modern, efficient CNC
milling machines, a desktop computer to con-
trol the milling machines, and woodworking
tools (a circular saw, a table saw, a belt sander,
a surface planer, a mitre saw, a belt-and-disc
sanding machine). Wood, MDP, LMDP, MPP,
MDF, OSB, plywood, and furniture fittings are
used in production. The workshop can perform
aluminium-cutting, 3D ornamental engraving,
and working the surface of copper, PVC pan-
els, artificial stone and other materials. Tables,
chairs, doors, openwork walls, staircase bal-
usters and handrails, and fence segments are
made from wood according to the customer’s
requirements. Various techniques, materials,
folk art elements and photographs are used to
produce sign text, volumetric signs, advertis-
ing and information stands, signs, decorations,
boards, food trays, decorative elements and
souvenirs for advertising, decoration of build-

"""’Mﬁﬂwu r H# *’-:".'i!(*'

~ ||l " :ﬁm 1&1} jd&hw 7 f‘ﬁf J}U b ”.%,
i S

A

al ki

/

.;i

. -
.

-lh. k'x

ings or premises, and gifts, representing the
special characteristics of the Sakiai area, places
and people.

Examples of items made by the association
“Smart Youth” can be seen on its Facebook
page, ISmanus jaunimas / 2D 3D frezavimas,
and the products can be ordered through the
online shops www.lietuviskapreke.lt, www.kai-
masinamus.|t .
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MB ,Hidromelsta” verslo naujy
paslaugy plétra

SAKI-LEADER-6A-D-7-4-2020/42VS-PV-20-1-11539-PR001

Projekto MB ,Hidromelsta”
vykdytojas

Paramos 59 999,61 Eur

suma

Projekto Pletoti konkurencingg smul-
tikslas kuyjj versla Sakiy rajone ir

teikti krastovaizdzio forma-
vimo bei aplinkos tvarkymo
paslaugas kaimo gyvento-

jams.
Igyvendinimo Nuo 2021-05-04
laikotarpis iki 2021-07-30

Sukurtos 2 darbo vietos (etatai):
1 - projekty vadovui,
1 — ekskavatoriaus masinistui.

MB ,Hidromelsta” i$ Gelgaudiskio, veikian-
ti nuo 2017 m., uZsiima jvairiais Zemés kasimo
darbais.

Siekdama pleésti veiklg projekto léSomis ben-
drija jsigijo krastovaizdZiui projektuoti skirta
nesiojamgjj kompiuterj, aplinkai tvarkyti — eks-

kavatorinj krautuvg ir pradéjo teikti naujas ino-
vatyvias kompleksines paslaugas: projektuoti
krastovaizdj, rengti projektine dokumentacija,
ja derinti, formatuoti, tvarkyti ir prizidréti aplin-
kg, kasti tvenkinius. Paslaugos teikiamos nuo
pradinés uzsakovo idéjos iki visisko jos jgyven-
dinimo. Klientai gali pasirinkti visg paslaugy
paketa arba kiekvieng is Siy paslaugy atskirai
(krastovaizdzio projektavimo arba aplinkos su-
tvarkymo). Daugiau apie teikiamas paslaugas
FB puslapyje ,Hidromelsta — patikima ir profe-
sonali hidrotechniné statyba“.

Development of new business
services at MB Hidromelsta

204
=

SAKI-LEADER-6A-D-7-4-2020/42VS-PV-20-1-11539-PR001

Project MB ,Hidromelsta”
promoter

Amount of 59 999,61 Eur

support

Project To develop a competi-
objective tive small business in Sakiai

District and to provide land-
scaping and groundskeeping
services to rural residents.

Implementa- From 2021-05-04
tion period to 2021-07-30

Creation of 2 jobs (positions):
® 1 for a project manager,
B 1 for a driver of a backhoe loader.

MB “Hidromelsta“, operating in Gelgaudiskis
since 2017, performs various excavation works.
In order to expand its activities, the small busi-
ness used project funds to purchase a laptop

computer for landscape design and a back-
hoe loader for earthworks. The small business
started to provide new, innovative, integrated
services: landscape design, preparation of pro-
ject documentation, project coordination with
local authorities, forming and maintaining of
grounds, and pond-digging. One-stop service
is provided, from the customer’s initial idea to
its full implementation. Clients can choose to
receive the whole package or can select the
services separately (landscape design or earth-
works). For more information about the servic-
es on offer, visit the Facebook page Hidromelsta
— patikima ir profesionali hidrotechniné statyba.
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MB ,Slepetija” verslo plétra

SAKI-LEADER-6A-D-7-10-2020/42VS-PV-20-1-11538-PRO01

Projekto MB ,Slepetija”

vykdytojas

Paramos 19 110,00 Eur

suma

Projekto ,Slepetija” verslo plétra mo-
tikslas dernizuojant Slepeciy siuvi-

mo technologinj procesg ir
kuriant darbo vietas.

Igyvendinimo Nuo 2021-05-04
laikotarpis iki 2022-11-23

Sukurta 1 darbo vieta (etatas) siuvinétojui-
vadybininkui.

MB ,Slepetija” i§ Plyniy kaimo nuo 2018 m.
seimos slepeciy siuvimo amatg paverté vers-
lu. Kuriamos autentiskos, ranky darbo Slepe-
tés, iSsiskiriancios kokybe ir unikaliais dizainais.
Slepetés siuvamos (nenaudojami klijai) i§ na-
tdralios odos, lino, medvilnes, kupranugario ar
merinosy vilnos. Siuvami Slepetés batukai, pir-
kiniy krepseliai. Projekto léSomis jsigijus siuvi-
néjimo masing, kurios privalumas — nasumas,
greitis, siuvingjimo kokybé, ekonomiskesnés
elektros sgnaudos, mazesnis triukSmas ceche,
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ant Slepeciy, kepuréliy, raby pradéti siuvinéti
uzrasai, paveiksliukai. Pagal individualius uzsa-
kymus kuriamos unikalios, iSskirtinés siuvinétos
vienetinés vyriskos, moteriskos ar vaikiskos sle-
peteés.

Bendrija projekto léSomis nusipirko krovininj
N1 klasés automobilj prekéms iSvezioti j mu-
ges, $ventes, pigu.lt sandeélius. Slepetes galima
jsigyti parduotuvéje ,Algedasa” Sakiuose, UAB
,Luksiy tekstilé” parduotuvéje Luksiuose, jy ga-
lima rasti ir Marijampoléje, uzsisakyti per elek-
tronine parduotuve https://slepetija.lt/It/
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Business development of
MB Slepetija

SAKI-LEADER-6A-D-7-10-2020/42VS-PV-20-1-11538-PRO01

Project MB ,Slepetija”

promoter

Amount of 19 110,00 Eur

support

Project Business development of MB
objective ,Slepetija” through the mod-

ernisation of the technologi-
cal process of slipper-sewing,
creating jobs.

Implementa- From 2021-05-04
tion period to 2022-11-23

Creation of 1job (position) for an embroi-
derer-manager.

MB “Slepetija”, operating in the village of
Plyniai since 2018, turned the family craft of
slipper-sewing into a business. Authentic,
handmade slippers are made, distinctive in
their quality and unique designs. The slippers
are sewn (without the use of glue) from genuine
leather, linen, cotton, and/or camel or merino
wool. Slipper-shoes as well as shopping bags
are made. The project funded the purchase
of an embroidery machine, the advantages
of which include productivity, speed, quality

of embroidery, lower electricity consumption,
less noise in the workshop, and embroidery of
text and images on slippers, caps, and cloth-
ing. Unique, exclusive embroidered one-of-a-
kind slippers for men, women and children are
made according to individual orders.

The small business used project funds to buy
an N1-class vehicle to transport goods to fairs,
festivals and pigu.lt warehouses. The slippers
can be bought in the shop "Algedasa” in Sakiai,
the shop of UAB “Luksiy tekstilé” in Luksiai, in
Marijampolé, and can also be ordered through
the e-shop https://slepetija.lt/It/ .
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Sulciy spaudyklos jrengimas Sakiy
rajone
SAKI-LEADER-6A-D-7-5-2020 /42VS-PV-20-1-11543-PRO0T

Projekto Nijole Salonikiené
vykdytojas

Paramos 55 654,88 Eur

suma

Projekto Pradéti kaulavaisiy ir uogy
tikslas sulciy spaudyklos veikla,

siekiant skatinti versluma
bei kaimo gyventojy porei-
kius atitinkanciy paslaugy
teikima Sakiy krasto VVG

teritorijoje.
lgyvendinimo Nuo 2021-05-04
laikotarpis iki 2021-12-14

Sukurtos 2 darbo vietos (2 etatai) krovejams
— fasuotojams.

Pareiskéja nuomOJamame Zemeés sklype Gi-
renuose savo

kuriame sumontavo projekto IéSomis jsigyta
jranga: nukaulinimo ir sulCiy spaudimo gamy-
bine linijg ir vandens pasildymo sistema su sau-
lés kolektoriumi. Prie pastato jrengé ne maziau
100 m? trinkelémis isklotg aikstele Zaliavy iskro-
vimui bei gatavos produkcijos pakrovimui.
Projektu pradeéta teikti inovatyvi kaulavaisiy
ir uogy iskaulinimo bei sulciy spaudimo paslau-
ga. Susitarus spaudykloje organizuojamos pa-
Zintinés/degustacinés ekskursijos j Sakiy rajona
atvykusiems turistams, prireikus, socialiai pa-
Zeidziamiems asmenims teikiama paslauga — i$
ju namy paimami vaisiai ar uogos, o atvezamos
jau iSspaustos, supilstytos | pakuotes sultys.
Taip pat ruoSiami vaisiy ar uogy sulciy misiniai:
obuoliai su avietémis, saltalankiais, juodaisiais ir
raudonaisiais serbentais, vySniomis, svarainiais,
aronijomis, kriausémis, citrinomis ir kt. pagal
klienty pageidavimus. Sultys pilstomos 1,4, 1,5,
3 ir 5 litry pakuotes. Spaudykloje klientas taip
pat gali nusipirkti jvairiy sulCiy. Antrinés sulCiy
spaudimo zaliavos atliekos grazinamos klientui
arba atiduodamos Kalifornijos slieky aug|n|mU|

A .msomus pastate 80 mzm mem o
j E n‘.‘t
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Setting up a juice press in Sakiai
District

SAKI-LEADER-6A-D-7-5-2020 /42VS-PV-20-1-11543-PRO0T

Project Nijolé Salonikiené
promoter

Amount of 55 654,88 Eur

support

Project Start-up of juice press for
objective berries and stone fruit in

order to promote entrepre-
neurship and the provision of
services that meet the needs
of the rural population in the
territory of the Sakiai Area
LAG.

Implementa- From 2021-05-04
tion period to 2021-12-14

Creation of 2 jobs (2 positions) for loaders-
packers.

The applicant built an 80-m? building on a
rented plot of land in Girénai at the applicant’s
own expense, in which the equipment pur-
chased with the project funds was installed: a
pit-removal and juice-pressing production line
and a solar water-heating system. In addition,
an area of at least 100 m? was paved, to ease
unloading of raw materials and loading of fin-
ished products.

Through the project, an innovative ser-
vice began to be offered for pit-removal and
juice-pressing of stone fruit and berries. The
juice press offers tasting tours for tourists visit-
ing Sakiai District. As needed, the juice press
provides a service for at-risk people, by pick-
ing up fruit or berries from their homes and
delivering the packaged juice to their homes.
Fruit or berry juice mixes are also prepared: ap-
ples with raspberries, sea buckthorn, black and
red currants, cherries, quinces, chokeberries,
chokeberries, pears, lemons, etc., according to
the customer’s requirements. The juice is pack-
aged into 1.4-, 1.5-, 3- and 5-litre containers.
The customer can also buy a variety of already-
pressed juices at the juice press. The waste ma-
terial remaining after the juice-pressing pro-
cess is returned to the customer or used for
earthworm-farming and composting.

LEADER-19.2-SAVA-10
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Tvarkymo ir pavézéjimo paslaugos
SAKI-LEADER-6A-D-7-8-2020/42VS-PV-20-1-11563-PR001

Projekto Indré Kavaliauskiené
vykdytojas

Paramos 49 889,35 Eur

suma

Projekto Pradéti vykdyti ekonomine

tikslas veiklg, j rinkg jvesti naujas
kaimo gyventojy poreikius
atitinkancias pavézejimo bei
valymo paslaugas ir sukurti
papildomas darbo vietas
socialiai paZzeidziamiems

asmenims.
Igyvendinimo Nuo 2021-06-03
laikotarpis iki 2021-09-30

Sukurtos 2 darbo vietos (2 etatai):
1 — vairuotojai — valytojai, darbo vieta pa-
ramos gavéjai pagal individualios veiklos
vykdymo pazyma
1 - valytojai.

Indré Kavaliauskiené Baltrusiy kaime projek-
to léSomis atliko 126,39 m? seno apleisto pasta-
to vidaus ir iSorés remonta, jsigijo nuoteky valy-
mo jrenginj, Sildymo sistema oras—oras, auksto
slégio plovimo jrenginj su vandens pasildymu,
plaunantjjj siurblj, auksto slégio plovykla, dulkiy

siurblj, drégno ir sauso valymo vakuuminj siur-
blj su ApClean sistema, oro kompresoriy bei
keleivinj 9 viety mikroautobusg. Pastate jruo-
sé atskiras patalpas valymo paslaugoms teikti,
jrangai, mikroautobusui laikyti, taip pat admi-
nistracines patalpas. |gyvendinusi projekta, pa-
reiskéja pradeéjo teikti svaros ir valymo paslau-
gas kaimo gyventojams: valo patalpas, senus
baldus, kilimus ir kitus buities daiktus tiek paciy
paslaugos uzsakovy namuose, tiek Siuos daik-
tus pervezant ir valant tam tikslui pritaikytose
patalpose. Pavézéjimo paslaugos teikiamos
socialiai pazeidZiamiems Sakiy rajono gyven-
tojams.
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Cleaning and transport services
SAKI-LEADER-6A-D-7-8-2020/42VS-PV-20-1-11563-PR001

Project Indré Kavaliauskiene
promoter

Amount of 49 889,35 Eur

support

Project Business start-up, introduc-
objective tion of new cleaning and

transport services to meet
the needs of the rural popu-
lation, creation of additional
jobs for at-risk persons.

Implementa- From 2021-06-03
tion period  to 2021-09-30

2 jobs created (2 positions):

B 1 for a driver-cleaner, a job for a support
beneficiary engaging in individual activity
under a business certificate

B 1for acleaner.

Indré Kavaliauskiené used project funds to
renovate the interior and exterior of an old, ne-
glected 126.39-m? building in Baltrusiai village,
to purchase a wastewater-treatment system, an
air-source heat pump, a heated pressure wash-
er, a wet-dry vacuum cleaner, a high-pressure
washer, a vacuum pump, a wet-dry vacuum
pump with the ApClean system, an air com-
pressor, and a 9-seat minibus. The building was
equipped with separate rooms for performing
the cleaning services, storing equipment and
parking the van, as well as office space. After
carrying out the project, the applicant started
to provide cleaning services to rural residents:
cleaning rooms, old furniture, carpets and oth-
er household items, both in the homes of the
clients and by transporting and cleaning these
items in the renovated building. Transport ser-
vices are provided to at-risk residents in Sakiai
District.
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Kavinés ,Modéja” atnaujinimas ir
plétra
SAKI-LEADER-6A-D-7-7-2020/42VS-PV-20-1-11565-PRO0T

Projekto ] ,Modeja”

vykdytojas

Paramos 54 242,42 Eur

suma

Projekto Pleciant I| ,Modéja” veiklg, j
tikslas rinka jvesti naujus gaminius

ir paslaugas, taip padidinti
jmonés gaminamos pro-
dukcijos verte, tradiciniy
patiekaly ir regioniniy pro-
dukty integracija j turizmo
plétra bei sukurti papildo-
mas darbo vietas socialiai
pazeidZiamiems asmenims.

Ilgyvendinimo Nuo 2021-06-03
laikotarpis iki 2021-12-20

Sukurtos 2 darbo vietos (2 etatai):
1 — virgjui technologui
1 — grilio patiekaly kepéjui

] ,Modéja” LukSiuose nuo 2008 m. jrengtoje
kavinéje teikia maitinimo paslaugas, rengia uz-
sakomuosius pietus.

Projekto léSomis atliktas virtuves ir sveciy
salés (bendras plotas apie 146 m?) remontas,
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naujai jruostas baras, pastatyta 96 m? lauko te-
rasa, sumontuota nauja virtuvés ir baro jranga,
jsigyti salés baldai (stalai, kedés), biuro jranga
(kompiuteris ir daugiafunkcis spausdintuvas).
Jmonés modernizavimas padidino gamybos
masta ir jvairove, kavinés meniu pasipildé jvai-
riais griliaus patiekalais, pradétos teikti tokios
paslaugos, kaip antai: uzsakomosios lietuviy
senosios virtuves patiekaly vakarieniy degus-
tacijos, Sventiniy patiekaly uzsakymai issinesti.

Kavines ,Modéja” sitlomas paslaugas gali-
ma pamatyti FB puslapyje ,Modéja".

Renovation and expansion of Modéja
Cafe

SAKI-LEADER-6A-D-7-7-2020/42VS-PV-20-1-11565-PR001

Project ] ,Modégja”

promoter

Amount of 54 242,42 Eur

support

Project To expand the activity of ||
objective ,Modéja“, to introduce new

products and services to the
market, in this way increasing
the value of the company's
production, integrating tra-
ditional dishes and regional
products into the tourism
market, and creating addi-
tional jobs for at-risk persons.

Implementa- From 2021-06-03
tion period to 2021-12-20

2 jobs created (2 positions):
B 1 for acook
B 1 for a grill cook

I Modeéja has provided food and catering
services in a café in Luksiai since 2008. The pro-
ject funded renovation of the kitchen and a din-
ing area (a total area of 146 m?), refurbishment
of the bar, construction of a 96-m? terrace, in-
stallation of new kitchen and bar equipment,
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and purchase of dining-area furniture (tables,
chairs) and office equipment (a computer and
a multi-function printer). The modernisation
increased the scale and variety of the café’s
production, a variety of grill dishes were add-
ed to the café’s menu, and new services were
introduced, including tastings of dishes from
old-fashioned Lithuanian cuisine and takeaway
orders for holiday meals. Services on offer at
Modéja Café are displayed on the Modéja Fa-
cebook page.
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Terapinés rekreacijos paslaugy
teikimas Kukarskeés globos namuose

SAKI-LEADER-6A-D-7-13-2020/42VS-PV-20-1-11545-PR001

Projekto B| Kukarskés globos namai
vykdytojas

Paramos 59 676,94 Eur

suma

Projekto Pradéti teikti terapines re-
tikslas kreacines paslaugas senyvo

amziaus Zzmonéms ir negalig
turintiems asmenims, pade-
dancias gerinti Sakiy rajono
gyventojy sveikatos bukle.
Igyvendinimo Nuo 2021-06-03
laikotarpis iki 2022-10-28
Sukurta 1,5 darbo vietos (1,5 etato):
1 — uzimtumo specialistui,
0,5 — individualios priezitros darbuotojui.

Projekto vykdytojas globos paslaugas pa-
galbos reikalingiems zmonéms teikia jau 30
mety. |gyvendinus projektg, Globos namuose
gyvenantiems ir Cia atvykstantiems asmenims
pradetos teikti mokamos terapinés rekreacines
paslaugos. Projekto jgyvendinimo metu pareis-

N

* il il

kéjas jsigijo jranga terapinéms rekreacinéms
paslaugoms teikti: LED projektoriy su 3 diskais,
interaktyvig projekcijg, laikyseng formuojan-
tj jrenginj; platforma-supyne, muzikine pozi-
cionavimo pagalve, pasunkintg pleda, Sviesos
stalg, taktilinj takelj, skyda, burbulinj vamzdj, 5
plansetinius kompiuterius senjory socializacijai
didinti, stacionary kompiuterj, skirtg senjorams
lavinti; 14 rolety prieblandai sukurti. Taip pat
pastatyta 25 m? uzdara Sildoma lauko terasa,
jrengtas j ja vedantis trinkelémis klotas lauko
takelis su metaliniais turéklais bei Kneipo takas
pédose esantiems aktyviems taskams judinti.

Daugiau apie Kukarskés globos namuo-
se teikiamas terapines rekreacines paslaugas
www.kukarske.lt ir FB puslapyje ,Kukarskes glo-
bos namai”.

Therapeutic recreational services at
Kukarské Care Home

SAKI-LEADER-6A-D-7-13-2020/42VS-PV-20-1-11545-PR001

Project B|] Kukarskés globos namai
promoter

Amount of 59 676,94 Eur

support

Project To start providing therapeu-
objective tic recreational services for

the elderly and people with
disabilities to help improve
the health of the residents of
Sakiai District.

Implementa- From 2021-06-03

tion period  to 2022-10-28

1.5 jobs created (1.5 positions):
B 1 for an activity specialist,
B 0.5 for a personal-care worker.

The project promoter has been providing
care services to people in need for 30 years.
After implementation of the project, for-fee
therapeutic recreational services are provided
to residents of the care home as well as walk-
in customers. During the project, the applicant
purchased equipment to provide therapeu-
tic recreational services: LED projector with 3
discs, interactive projection, posture correc-
tor, platform swing, musical positioning pil-
low, weighted blanket, light table, set of tactile

surfaces, tactile panel, sensory bubble tube, 5
tablet computers to facilitate socialising among
elderly persons, stationary computer to edu-
cate elderly persons, and 14 window screens to
darken the interior. A 25-m? enclosed and heat-
ed outdoor terrace was also built, along with a
paved outdoor walkway with metal railings and
a Kneipp walkway to activate different points in
the feet. More information on the therapeutic
recreational services on offer at the Kukarske
Care Home is available at www.kukarske.It and
the Facebook page Kukarskes globos namai.
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Pusynas

SAKI-LEADER-6A-D-8-3-2020/42VS-PV-20-1-11615-PRO01

Projekto Ernesta Siuikiené
vykdytojas

Paramos 39 694,27 Eur

suma

Projekto Sukurti unikalig apgyvendi-
tikslas nimo paslauga Sakiy rajono

teritorijoje — moderniuose

nameliuose medZiuose.
lgyvendinimo Nuo 2021-07-27
laikotarpis iki 2023-02-27

Sukurtos 2 darbo vietos (2 etatai):
1 - sveciy aptarnavimo darbuotojui, pa-
ramos gavéjui pagal individualios veiklos
vykdymo pazyma,
1 —kambariy ir aplinkos tvarkytojui.

Projekto jgyvendinimo metu Palankines kai-
me, Kiduliy senianijoje, misko apsuptyje pasta-
tyti 2 modernds nameliai medziuose. Nameliai
yra su vitrininiais langais, juose visiska vidaus ir
iSorés apdaila, jranga ir baldai. Veidrodinis na-

‘-fk‘ﬂ' ;
melis — keturvietis (18,64 m? ploto su 7 m? an-
tresole), o Juodasis — dvivietis (23,33 m? ploto).
Turizmo tikslais pastatyti nameliai nuomojami
nuolat, uztikrinant tinkama oro temperatlrg
patalpose bet kuriuo mety laiku. Taip turistams
iS Lietuvos ir uzsienio saliy suteikta galimy-
bé suartéti su gamta, pajausti misko ramybe,
bet kartu naudotis visais Siuolaikiniam zmogui
jprastais ir batinais patogumais.

Pamatyti ir uzsisakyti namelius galima FB
puslapyje ,VirS Bedugnés”, virsbedugnes.It ir
www.booking.com.

Pine Forest

SAKI-LEADER-6A-D-8-3-2020/42VS-PV-20-1-11615-PRO01

Project Ernesta Siuikiené

promoter

Amount of 39 694,27 Eur

support

Project To create a unique accom-
objective modation service in the terri-

tory of Sakiai District - mod-
ern tree-houses.

Implementa- From 2021-07-27

tion period to 2023-02-27

2 jobs created (2 positions):

B 1 for a guest-service worker, a support
beneficiary engaging in individual activity
under a business certificate,

B 1 for a room cleaner-groundskeeper.

During the project implementation, 2 mod-
ern tree-houses surrounded by forest were
built in the village of Palankiné in Kiduliai Elder-
ship. The houses are fully-finished on the inside
and outside, and have panoramic windows,
furniture and furnishings. The Mirror House is a
four-person house (18.64 m? with a mezzanine
of 7 m?) and the Black House is a two-person
house (23.33 m?). The tree-houses are available
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year-round, with the indoor temperature main-
tained in all seasons. This gives tourists from
Lithuania and abroad the opportunity to get
closer to nature, to feel the peace and quiet
of the forest, but at the same time to have all
the modern comforts available. The tree-hous-
es can be seen and reserved on the Facebook
page Virs Bedugnes, and at virsbedugnes.It and
www.booking.com .
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Mésos brandinimo cechas diegiant
novatoriskas technologijas ir kuriant
darbo vietas

SAKI-LEADER-6A-D-9-2-2021/42VS-PV-21-1-02703-PR001

Projekto UAB ,Jautienos guru”
vykdytojas

Paramos 44 632,00 Eur

suma

Projekto |kurti moderny, vietinius
tikslas iSteklius naudojantj mésos

brandinimo cechg, taip ku-

riant konkurencingg mésos

brandinimo jmone, kuri

jdarbins vietos gyventojus.
Igyvendinimo Nuo 2022-07-11
laikotarpis iki 2022-09-30

Sukurtos 2 darbo vietos (1,5 etato):
1—meésos cecho darbuotojui,
0,5 — mésos cecho darbuotojui.

Giedruciuose nuomojamose patalpose vei-
kia UAB ,Jautienos guru” mesos brandinimo
cechas. Pareiskéjas savo léSomis paruosé pa-
talpas, kuriose projektinémis léSomis jrengé
brandinimo kamerg su oro keliu — skerdienos
oro linija ir sokinio Saldymo Saldytuva. Ant oro
linijos kabinama Zaliava — jautiena — brandini-
mui, vienu metu zaliavos uzkrovimo kiekis iki
20 tony. Brandinimo kamera yra pirmoji Bal-
tijos Salyse, taikanti Himalajy drusky brandini-
mo technologija, kuri mésa prisotina jvairiais
mineralais, taip pat veikia kaip antioksidantas,
kuris maistine prasme mésg pavercia dar ver-

—

tingesne. Sokinio aldymo 3aldytuvas Zaliava
ir pagamintag produkcijg, nepablogindamas jos
kokybés, uzsaldo ir gali islaikyti iki 1 mety. Jo
uzkrovimas iki 2 tony. Cechas turi produkcijos
ruosimo ekologinj sertifikata. Svarbus bendro-
vés veiklos aspektas — glaudus bendradarbiavi-
mas su vietos Okininkais dél Zaliavos gamybai
jsigijimo. Vietos ir Salies kininkams teikiamos
jautienos brandinimo, iSpjaustymo, pusgami-
niy gamybos paslaugos.

UAB ,Jautienos guru” savo produkcijg pri-
stato HORECA (viesbuciy, restorany ir kaviniy)
sektoriui, gaminiy galima uzsisakyti elektroni-
néje parduotuvéje https://jautienosguru.lt/

5
&

Beef-ageing workshop using
innovative technology and creating
jobs

SAKI-LEADER-6A-D-9-2-2021/42VS-PV-21-1-02703-PR0O01

Project UAB ,Jautienos guru”
promoter

Amount of 44 632,00 Eur

support

Project To establish a modern,
objective locally-sourced beef-ageing

workshop, in this way creat-
ing a competitive beef-age-
ing company to employ local
residents.

Implementa- From 2022-07-11

tion period to 2022-09-30

Creation of 2 jobs (1.5 positions):
B 1 for a beef-ageing workshop worker,
B 0.5 for a beef-ageing workshop worker.

UAB “Jautienos guru” beef-ageing workshop
operates in rented premises in the village of
Giedruciai. The applicant prepared the prem-
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ises at the applicant’'s own expense, in which
project funds were used to install an ageing
chamber with an air duct — air line and a shock
freezer. The beef, is hung on the air line for the
ageing process. Up to 20 tonnes of raw beef
can be hung on the line. The ageing chamber is
the first in the Baltics to use beef-ageing tech-
nology with Himalayan salt, which saturates the
meat with various minerals and also acts as an
antioxidant, making the meat even more nutri-
tious. The shock freezer freezes the beef and
the finished product and can maintain it for
up to 1 year without compromising the beef’s
quality. Up to 2 tonnes can be loaded into the
shock freezer. The workshop has a certificate
for the organic preparation of its products. An
important aspect of the company's activity is
its close cooperation with local farmers for
purchase of the raw beef it uses. Services to
farmers in the local area and across Lithuania
include ageing, butchering and preparation
of semi-finished beef products. UAB Jautienos
guru delivers its products to the HORECA sec-
tor (hotels, restaurants and cafés) and its prod-
ucts can be ordered from the online shop htt-
ps://jautienosguru.lt/ .




148  LEADER-19.2-SAVA-10

Kalvisky metalo gaminiy gamyba bei
apdirbimas
SAKI-LEADER-6A-D-10-3-2021 /42VS-PV-21-1-08134-PRO01

Projekto Andrius Vencius

vykdytojas

Paramos 24 808,49 Eur

suma

Projekto Pradeti kalvisky metalo
tikslas gaminiy gamybg bei metalo

apdirbimo verslg, jsigyjant
reikalinga specializuota
jrangg, jrankius ir darbo
priemones bei pastatant
kalvystes veiklai reikalinga
pastatg ir taip sukuriant 1
darbo vieta kaimo vietovéje.

Igyvendinimo Nuo 2022-01-25
laikotarpis iki 2023-01-19

Sukurta 1 darbo vieta (etatas) kalviui — meta-
lo apdirbéjui, paramos gavejui pagal indivi-
dualios veiklos vykdymo pazyma.

Andrius Vencius is Kudirkos Naumiescio,
kalvystés jgadziy jgijes dirbdamas Anglijoje,
metalo gamybos ir apdirbimo fabrike, i$ pro-
jekto lésy pasistaté 45 m? vieno auksto pastata
— dirbtuves kalvystés veiklai vykdyti, jsigijo me-
talui apdirbti ir produkcijai gaminti reikalinga
jranga bei jrankius: profiliy lenkimo, juostines

metalo pjovimo, juostines metalo slifavimo ir
CNS frezavimo stakles, suvirinimo pusautoma-
tj, plazminj pjoviklj, elektros generatoriy, oro
kompresoriy, pagamintai produkcijai transpor-
tuoti — dviase automobiline priekabg bei bré-
Ziniams rengti ir uzsakymams priimti — stalinj
kompiuter;.

Projekto jgyvendinimas suteiké galimybe
kalvisky metalo gaminiy gamybos verslui. Rin-
kai pateikiami isskirtiniai, jdomas, meniski, daz-
nai net ir vienetiniai kalviski gaminiai, kurie pa-
tvarQs ir ilgaamziai.

Kalvisky darby pavyzdziy galima pamatyti
FB puslapyje ,Viskasismetalo”.

Manufacture and processing of
forged metal products

SAKI-LEADER-6A-D-10-3-2021 /42VS-PV-21-1-08134-PR001

Project Andrius Vencius

promoter

Amount of 24 808,49 Eur

support

Project To start a metalworking busi-
objective ness by acquiring the neces-

sary specialised equipment,
tools and machinery and by
building a workshop for met-
alworking activity, in this way
creating 1job in a rural area.
Implementa- From 2022-01-25
tion period to 2023-01-19

1 job (position) created for a metalworker,
a support beneficiary engaging in activity
under a business certificate.

Andrius Vencius from Kudirkos Naumiestis,
who learned metalworking skills while work-
ing in a metalworking factory in England, used
the project funds to build a 45-m? metalwork-

ing workshop, and to purchase equipment
and tools for metalworking: profile-bending
machine, metal-cutting bandsaw, belt grind-
ing machine and CNC router, semi-automatic
welder, plasma cutter, generator, air compres-
sor, two-axle trailer for transporting goods, and
desktop computer for drawing designs and
tracking orders.

The project created an opportunity to man-
ufacture forged metal products. Unique, inter-
esting, artistic, durable, and in many cases one-
of-a-kind forged metal products are supplied
to the market. Examples of the forged metal
products can be seen on the Facebook page
Viskasismetalo.
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Siltinimo poliuretanu verslo
sukdrimas Sakiy rajone
SAKI-LEADER-6A-D-10-4-2021/42VS-PV-21-1-08067-PRO01

Projekto Vidmantas Augulis

vykdytojas

Paramos 41 007,68 Eur

suma

Projekto Pradéti siltinimo poliuretanu

tikslas verslg, siekiant skatinti vers-
luma bei kaimo gyventojy
poreikius atitinkanciy pas-
laugy teikima Sakiy krasto
VVG teritorijoje.

Igyvendinimo Nuo 2022-01-25

laikotarpis iki 2022-09-30

Sukurtos 2 darbo vietos (1,5 etato):

1—meistrui,
0,5 — pagalbiniam darbuotojui.

Vidmantas Augulis is Bableliy kaimo projek-
to léSomis jsigijo krovininj N1 klasés automo-
bilj, kuriame sumontavo modernig kilnojamaja
poliuretano purskimo jrangg ir pradéjo teikti
mobilig namy siltinimo putomis paslauga. Po-

liuretano putos — tai nekenksminga sveikatai,
ekologiskai $vari, $iluma taupanti medziaga. Sis
siltinimo badas uztikrina aukstg kokybe, puikia
silumos izoliacija, sparcia Siltinimo darby eiga,
komforta ir ilgaamziskuma. Apie paslaugas
placiau FB puslapyje ,Silti Namai Purskimas Po-
liuretanu”.
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Establishing a polyurethane
insulation business in Sakiai District

SAKI-LEADER-6A-D-10-4-2021/42VS-PV-21-1-08067-PR001

Project Vidmantas Augulis

promoter

Amount of  41007,68 Eur

support

Project To start a polyurethane

objective insulation business, to pro-
mote entrepreneurship and
to provide services meeting
the needs of rural residents
in the territory of the Sakiai-
area LAG.

Implementa- From 2022-01-25

tion period to 2022-09-30

Creation of 2 jobs (1.5 positions):
B 1 for a technician,
m 0.5 for an auxiliary worker.

Vidmantas Augulis from the village of
BUbleliai purchased an Ni-class vehicle with
project funds, installed modern, mobile spray
polyurethane foam (SPF) equipment and start-
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ed to offer a mobile service providing home
insulation. SPF is a harmless, environmental-
ly-friendly, heat-saving material. SPF ensures
high-quality thermal insulation, fast applica-
tion, comfort and durability. For more informa-
tion about the services on offer, see the Face-
book page Silti Namai Purikimas Poliuretanu.
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Aplinkos priezitros bendruomeninio
verslo jkarimas Kudirkos
Naumiestyje, Sakiy r.
SAKI-LEADER-6A-D-10-1-2021/42VS-PV-21-1-08538-PR0O01

Projekto Kudirkos Naumiescio

vykdytojas bendruomenés centras
,Santaka”

Paramos 51 316,75 Eur

suma

Projekto Pradéti aplinkos tvarkymo

tikslas ir kraStovaizdzio priezitros

paslaugy veiklg, siekiant

skatinti versluma bei kaimo

gyventojy poreikius atitin-

kanciy paslaugy teikima

Sakiy krasto VVG teritorijoje.
Igyvendinimo Nuo 2022-01-25
laikotarpis iki 2022-10-28

Sukurta 1,5 darbo vietos (1,5 etato):
1 etatas — darbininkui,
0,5 etato — darbininkui.

e i i |

- il R T

Kudirkos Naumiescio BC ,Santaka” émeési
bendruomeninio verslo. Projekto léSomis jsigijo
aplinkos tvarkymo ir krastovaizdzio priezitros
paslaugoms teikti reikalinga jranga: traktoriy
jvairiems aplinkos tvarkymo darbams atlikti,
puspriekabe Siuksléms ir atliekoms iSvezti, pa-
kabinama podirvio purentuvg ir benzininj kulti-
vatoriy zemei purenti, priekine pakaba teritorijai
tvarkyti, Zzemés darbams atlikti ir pan., hidraulinj
sniego peilj ir benzininj sniego valytuvg snie-
gui bei ledui valyti nuo gatviy, Saligatviy, taky,
slaitinj zolés smulkintuva, 2 benzininius pju-
klus malkoms pjauti, zolés pjovimo traktoriuka
ir benzinine vejapjove, 2 trimerius krimams
genéti, gyvatvorés zirkles gyvatvoréms gene-
ti bei formuoti. ki Sio projekto tokiy paslaugy
pasitlos senitnijos teritorijoje nebuvo. Dabar
Sios teritorijos gyventojai ir jmoneés, jstaigos bei
organizacijos gali sutaupyti aplinkos tvarkymo
ir krastovaizdzio prieziGros paslaugas istisus
metus gaunant savo gyvenamosios ar darbo
vietos teritorijoje.
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Establishment of a community
groundskeeping business in Kudirkos
Naumiestis, Sakiai District
SAKI-LEADER-6A-D-10-1-2021/42VS-PV-21-1-08538-PR001

Project Kudirkos Naumiestis
promoter Community Centre ,Santaka”
Amount of  51316,75 Eur

support

Project To start to offer grounds-
objective keeping and landscape

maintenance services, to pro-
mote entrepreneurship and
to provide services meeting
the needs of rural residents
in the territory of the Sakiai-
area LAG.

Implementa- From 2022-01-25
tion period to 2022-10-28

1.5 jobs created (1.5 positions):
m 1 for a worker,
m 0.5 for an auxiliary worker.

Kudirkos Naumiestis Community Centre
Santaka started a community business. Pro-
ject funds were used to acquire the equip-
ment needed to provide groundskeeping and
landscape maintenance services: a tractor for
various landscaping and groundskeeping jobs,

a trailer for carrying away rubbish and lawn
waste, a tow-behind plug aerator and petrol-
powered cultivator, a front-end attachment for
various groundskeeping and earthworks, a hy-
draulic snow-plough attachment and a petrol-
powered snowblower for clearing snow and
ice from streets, pavements and paths, a reach
mower, 2 petrol chainsaws for cutting firewood,
a riding mower and a petrol lawnmower, 2
hedge trimmers, and hedge clippers. Prior to
this project, no such service was on offer in the
eldership. Residents, businesses and organisa-
tions in the area can now save time and mon-
ey, receiving year-round groundskeeping and
landscaping maintenance services.
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Aplinkos priezitros bendruomeninio
verslo jkrimas Luksiuose, Sakiy r.

SAKI-LEADER-6A-D-10-5-2021/42VS-PV-21-1-08572-PR001

Projekto Luksiy bendruomeneés cen-
vykdytojas tras

Paramos 57 701,69 Eur

suma

Projekto Pradéti aplinkos priezitros

tikslas ir krastovaizdzio tvarkymo

paslaugy veiklg, siekiant
skatinti versluma bei kaimo
gyventojy poreikius atitin-
kanciy paslaugy teikima Sa-
kiy rajono Luksiy senitnijoje.
Igyvendinimo Nuo 2022-01-25
laikotarpis iki 2022-06-28
Sukurta 1,5 darbo vietos (1,5 etato):
1 etatas — zalio Gkio darbininkui,
0,5 etato — zalio Tkio darbininkui.

Luksiy BC, matydamas aplinkos priezitros ir
krastovaizdzio tvarkymo paslaugos senitnijoje
trakumg, pradéjo bendruomeninj versla. Pro-
jekto léSomis jsigijo aplinkos ir krastovaizdzio
tvarkymo paslaugai buting jranga: traktoriy ir
benzininj kultivatoriy, traktorine Sluotg su su-

rinkimo bunkeriu zaliosioms erdvéms tvarkyti,
sodo traktoriukg jvairiems aplinkos tvarkymo
darbams atlikti, vejapjove ir pjovimo agregata
traktoriukui, krimapjove ir aukstapjove gyva-
tvoréms genéti ir formuoti, elektrinj saky smul-
kintuva, grandininj pjaklg malkoms pjauti, lapy
puUstuva, skarifikatoriy, auksto slégio purkstuva
sodo ir darzo augalams, vejai purksti, hidrau-
linj sniego peilj, hidraulinj konttra su monta-
vimu Zemés darbams, sniego ir ledo valymui,
frontalinj krautuva atliekoms pakrauti ir isvezti,
automobilio priekabg su tentu jsigytai jrangai
transportuoti, mobilyjj telefong darbinei komu-
nikacijai. Visai jrangai sandéliuoti jsigytas jarinis
konteineris. |gyvendinus projekta, senidnijos
teritorijos gyventojai ir jmonés, jstaigos bei or-
ganizacijos sumazina savo islaidy kastus pirk-
dami paslaugas savo gyvenamosios ar darbo
vietos teritorijoje.

Setting up a community
groundskeeping business in Luksiai,
Sakiai District
SAKI-LEADER-6A-D-10-5-2021/42VS-PV-21-1-08572-PR001

Project Luksiai Community Centre
promoter

Amount of 57 701,69 Eur

support

Project To start to offer grounds-
objective keeping and landscaping

services, to promote entre-
preneurship and to provide
services meeting the needs
of rural residents in Luksiai
eldership of Sakiai District.

Implementa- From 2022-01-25
tion period  to 2022-06-28

1.5 jobs created (1.5 positions):
m 1 for a worker,
m 0.5 for an auxiliary worker.

Luksiai Community Centre, having identi-
fied a lack of groundskeeping and landscaping
services in the eldership, started a community
business. The project funded the purchase of
the equipment needed for a groundskeeping
and landscaping service: a tractor and a pet-
rol-powered cultivator, a towed lawn sweeper
with a collection hopper, a garden tractor for
various landscaping tasks, a lawn mower and
a mowing unit for the tractor, a hedge trimmer
and a pole pruner, an electric branch-shredder,
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a chainsaw for cutting firewood, a leaf blower,
a scarifier, a high-pressure sprayer for garden
plants and lawns, a hydraulic snow-plough, at-
tachments for earthworks, snow and ice remov-
al, a front-end loader for loading and removing
waste, a trailer with tarpaulin for transporting
equipment, and a mobile phone for work-
related communication. A shipping container
was purchased to store the equipment when
not in use. The project has reduced the cost of
purchasing groundskeeping and landscaping
maintenance services for local residents, busi-
nesses and organisations.
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Maitinimo verslo jkirimas Kudirkos
Naumiestyje, Sakiy r.
SAKI-LEADER-6A-D-10-2-2021/42VS-PV-21-1-08133-PR001

Projekto Kestucio Kareivos prekybos
vykdytojas jmoné

Paramos 25 586,48 Eur

suma

Projekto Jrengti karsto maisto iSsine-
tikslas Simui uzkandine ir pradéti

vieSojo maitinimo veikla
Kudirkos Naumiestyje, sie-
kiant skatinti versluma bei
kaimo gyventojy poreikius
atitinkanciy paslaugy tei-
kima Saky rajono Kudirkos
Naumiescio senitnijoje.
Igyvendinimo Nuo 2022-01-25
laikotarpis iki 2022-09-30

Sukurta 1,5 darbo vietos (1,5 etato) kavinés
darbuotojams — kasininkams.

ki Sio projekto Kudirkos Naumiestyje nebuvo
patrauklios, modernios ir tarpiniam sustojimui
uzkasti tinkamos vieSojo maitinimo jstaigos.
Todél pareiskéjas pradéjo versla atidarydamas
vietos gyventojy ir turisty poreikius atitinkancia
uzkandine. Projekto léSomis jmoné jsigijo kars-
to maisto issineSimui uzkandinei jrengti batinus
virtuves baldus, jrangg ir atsiskaitymui uz mai-

tinimo paslaugas reikalinga kasos aparata. Uz-
kandingje ruosiamas karstas maistas ir teikiama
greitojo maisto (kebabai, gruzdintos bulvytés,
kepta duona, kolddnai, kalmary bei svoguny
ziedai, krevetés, salotos, gaivieji gérimai, kava,
arbata, Serbetas ir pieno kokteilis su natdralio-
mis uogomis ir pan.) iSsineSimui paslauga. |gy-
vendinus projekta, padidéjo vietos gamintojy
konkurencingumas, o zmonés, turintys mazai
laiko, turi galimybe uzkasti greitai — vietoje arba
maistg iSsinesSdami.
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Establishment of a catering business
in Kudirkos Naumiestis, Sakiai District

SAKI-LEADER-6A-D-10-2-2021/42VS-PV-21-1-08133-PR001

Project Kestutis Kareiva's trading
promoter company

Amount of 25 586,48 Eur

support

Project To set up a hot-food takea-
objective way business and to start a

catering business in Kudirkos
Naumiestis, to promote
entrepreneurship and to
provide services meeting the
needs of rural residents in
Kudirkos Naumiestis elder-
ship of Sakiai District.

Implementa- From 2022-01-25

tion period  to 2022-09-30

1.5 jobs (1.5 positions) were created for café
employees.

Prior to this project, Kudirkos Naumiestis did
not have an attractive, modern snack bar suit-
able for hungry travellers who only wanted to
stop briefly. The applicant therefore started a
business by opening a snack bar to meet this
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need among residents and tourists. The pro-
ject funded the purchase of kitchen furniture,
equipment and a cash register, needed to equip
the snack bar. The snack bar prepares hot food
and offers takeaway fast food (kebabs, French
fries, fried bread, dumplings, fried calamari and
onion rings, prawns, salads, soft drinks, coffee,
tea, sherbet and milkshakes with berries, etc.).
The project has increased the competitiveness
of local producers and given people with lim-
ited time the opportunity to grab a quick bite
to eat, either on the spot or as a takeaway.
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Jusky raugyklélés verslo
modernizacijos plétra

SAKI-LEADER-6A-D-10-8-2021/42VS-PV-21-1-08066-PR001

Projekto Valdas Juska

vykdytojas

Paramos 59 993,88 Eur

suma

Projekto Testi Jusky raugyklélés
tikslas verslo modernizacija, pri-

taikant jj didesnei produk-

cijos gamybos apimdiai bei

mechanizuojant produkty

gamybos procesa.
Igyvendinimo  Nuo 2022-01-25
laikotarpis iki 2022-10-28

Sukurtos 2 darbo vietos (2 etatai):
1 — vairuotojui — gamybos cecho darbuo-
tojui,
1—-gamybos cecho darbuotojui.

Ukininkas Valdas Juska iS Giedruciy kaimo
toliau modernizuodamas verslg Sio projekto
metu rangos budu pastaté pagalbinio tkio pas-
tato 95,51 m? ploto metalo konstrukcijy priesta-
tg (sandélio plotas — 61,38 m?, Saldytuvo plotas
- 34,13 m?). |gyvendinant projekta, gamybos
apimciy plétrai ir produkcijos paruoSimui Oki-
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ninkas jsigijo papildomy stelazy ir staly, dar-
zoviy plovimo vonig, spaudiminj dusg su mai-
sytuvu, svarstykles produkcijai sverti, kopisty
pjaustymo diska ir presa, skirtg sultims iSgauti
raugiant kopastus. Atlikus Sias investicijas, pra-
siplété pareiskéjo Ukyje gaminamos produkci-
jos (rauginty kopusty ir agurky, jvairiy darzoviy
saloty, kopUsty sulCiy) apimtis ir kiekiai. Buvo
jsigyta Saldymo kamera sandéliavimui ir N1 kla-
sés krovininis automobilis produkcijai iSvezioti
] prekyvietes. Projekto |éSomis pagalbiniame
dkio pastate esantj neekonomiska kietojo kuro
katilg pareiskéjas pakeité j dujinj katilg ir visg
esama kietojo kuro Sildymo sistema pakeité |
dujine. Taip V. Juska prisideda prie aplinkosau-
gos gerinimo.

l.-———lu-—
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Modernisation of the Juska pickling
business

SAKI-LEADER-6A-D-10-8-2021/42VS-PV-21-1-08066-PR00T

Project Valdas Juska

promoter

Amount of 59 993,88 Eur

support

Project To continue the modernisa-
objective tion of the Juska pickling

business, adapting it for
higher production volumes
and mechanising the produc-
tion process.

Implementa- From 2022-01-25
tion period to 2022-10-28

Creation of 2 jobs (2 positions):
B 1 for a driver - workshop worker,
B 1 for a workshop worker.

Farmer Valdas Juska from the village of
Giedruciai, to further modernise his business,
built a metal-frame addition to the existing
auxiliary building. The addition has an area of
95.51 m? (warehouse area of 61.38 m? and re-
frigerated area of 34.13 m?). Carrying out the
project, the farmer purchased additional racks
and tables, a vegetable-washing tub, a pres-
sure sprayer with mixer tap, a scale for weigh-
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ing produce, and a cabbage-cutting disc and
press for extracting juice when fermenting
cabbage. These investments have expanded
the variety and quantity of the products made
on the applicant's farm (pickled cabbage and
cucumbers, various vegetable salads, cabbage
juice). A cold-storage chamber and an N1-class
vehicle were purchased for transporting the
produce to markets. The project funded the
replacement of an inefficient solid-fuel-fired
boiler in the auxiliary building with a gas-fired
boiler and the replacement of the entire exist-
ing solid-fuel heating system with gas. In this
way, Juska contributes to improved environ-
mental protection.
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Mobilios kupoly nuomos paslaugos
sukarimas

SAKI-LEADER-6A-D-10-9-2021 /42VS-PV-21-1-08904-PRO0T

Projekto Zydrainas Naujokaitis
vykdytojas

Paramos 59 888,50 Eur

suma

Projekto Sukurti inovatyvig mobilig
tikslas kupoly nuomos paslauga

renginiy organizavimui, ap-

gyvendinimui ir poilsiui.
Igyvendinimo Nuo 2022-03-02
laikotarpis iki 2023-01-31

Sukurtos 2 darbo vietos (etatai):
1 etatas — administratoriui,

Z. Naujokaitis Sakiy rajone pradéjo inovaty-
vig mobilig kupoly nuomos paslauga. Projekto
léSomis jis jsigijo vieng didelj (150 m?) laikinos
konstrukcijos kupola (i$ nertdijanciojo plieno,
su PVC tentu ir su terasa) jvairiems renginiams
organizuoti ir 4 mazus (28 m?) laikinos kons-
trukcijos kupolus (i$ medienos, su PVC tentu ir

su terasa) apgyvendinimui bei poilsiui. Kupolas
— iSskirtiné vieta asmeninéms Sventéms ar jmo-
niy renginiams organizuoti. Si paslauga sudaro
gyventojams galimybe ne tik nuomotis nestan-
dartinius, ekologiskuma ir efektyvuma uztikri-
nancius mobilius pastatus — kupolus, bet rinktis
ir vietg, j kurig jie bus pristatyti ir sumontuoti.
Paslaugos uzsakomos tik naudojantis projekto
jgyvendinimo metu sukurta uzsakymy platfor-
ma: https://breezit.It/oakland/wedding

Daugiau informacijos rasite FB puslapyje
,Oakland kupolai”.

Establishment of a mobile geodesic
dome rental service

SAKI-LEADER-6A-D-10-9-2021 /42VS-PV-21-1-08904-PRO0T

Project Zydranas Naujokaitis
promoter

Amount of 59 888,50 Eur

support

Project To establish an innovative
objective mobile geodesic dome rental

service for event organisa-
tion, accommodation and
recreation.

Implementa- From 2022-03-02
tion period to 2023-01-31

Creation of 2 jobs (positions):
B 1 for an administrator,
B 1 for an assistant administrator.

Zydranas Naujokaitis offers an innovative
mobile geodesic dome rental service in Sakiai
District. Using project funds, he purchased one
large (150 m?) geodesic dome (made of a stain-
less-steel frame, a PVC cover and a terrace) for
use in various events as well as 4 small (28 m?)
geodesic domes (made of a wooden frame, a
PVC cover and a terrace) for accommodation
and recreation. The dome is a distinctive place

i . o ) v .
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for family celebrations or corporate events. The
service not only gives residents an opportunity
to rent out-of-the-ordinary, environmentally-
friendly and efficient mobile domes, but also
to choose the location where the dome(s) will
be delivered and assembled. The service can
only be ordered through the ordering platform
developed during the project: https://breezit.
It/oakland/wedding . For more information,
please visit the Facebook page Oakland kupo-
laL.
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Sakiy rajono kriziy centras
SAKI-LEADER-6A-D-11-12-2021 /42VS-PV-22-1-02551-PRO0T

Projekto
vykdytojas
Paramos
suma
Projekto
tikslas

Igyvendinimo
laikotarpis

Sakiy socialiniy paslaugy
centras

59 466,52 Eur

Sakiy rajono kaimiskoje vie-
toveje sukurti naujg paslau-
ga (intensyvi kriziy jveikimo
pagalba Kriziy centre), kuri
padéty Seimoms (asme-
nims), esancioms krizinése
situacijose, ugdyti ir stiprinti
asmeny gebéjimus savaran-
kiSkai spresti savo socialines
problemas, padéti jveikti
socialine atskirtj, atkurti so-
cialinius rysius su visuome-
ne bei organizuoti ir teikti
socialines paslaugas Sakiy
rajono gyventojams.

Nuo 2022-08-25
iki 2023-11-23

Sukurtos 2 darbo vietos (1,5 etato):
1 etatas — socialiniam darbuotojui,
0,5 etato — socialinio darbuotojo padéje-

jui.

Projekto vykdytojas Sakiy r. sav., Griska-
budzio sen., Paluobiy k., jsteigé akredituotas
paslaugas teikiantj Kriziy centra. |gyvendinus
projekta, rajone teikiama papildoma paslau-
ga, kurios tikslas — padéti asmenims (Seimoms)
spresti krizines situacijas, Salinti jy sukeltas pa-
sekmes ir mazinti jy poveikj Zmoniy gyvenimui.
Kriziy centre siekiama atkurti savarankiSkuma,
prarastus socialinius rysius ir padéti integruotis
j visuomene, asmenims uztikrinant reikalingy
paslaugy, atitinkanciy asmeny (Seimos) indi-
vidualius poreikius, teikima. Laikinos nakvynes
kriziniu atveju paslaugai teikti projekto leSomis
jrengti 5 gyvenamieji kambariai Seimoms (ne
daugiau 19 asmeny), jsigyti reikalingi baldai ir
jranga, nupirktas 8+1 viety keleivinis automobi-
lis zmoniy pavezéjimui ir prekiy vezimui.

Sakiai District Crisis Centre

SAKI-LEADER-6A-D-11-12-2021 /42VS-PV-22-1-02551-PR001

Project Sakiai Social Services Centre
promoter

Amount of 59 466,52 Eur

support

Project To offer a new service (in-
objective tensive crisis intervention in

the Crisis Centre) in a rural
area of Sakiai District, which
will help families/persons in
crisis situations to develop
and strengthen their capac-
ity to solve social problems
independently, to overcome
social exclusion, to re-estab-
lish social connections and to
organise and provide social
services to the residents of
Sakiai District.

Implementa- From 2022-08-25

tion period  to 2023-11-23

2 jobs (1.5 positions) were created:
B 1 for a social worker,
B (.5 for an assistant social worker.

The project promoter established an ac-
credited Crisis Centre in Paluobiai village in
Griskabadis Eldership in Sakiai District. The
project provides an additional service in the dis-
trict aimed at helping individuals/families deal
with crisis situations, resolve the consequences
of such crisis situations and reduce the impact
on people’s lives. The Crisis Centre seeks to
restore independence and lost social ties and
help people integrate into society by provid-
ing them with the necessary services meeting
their specific needs. To provide the temporary
overnight shelter in a crisis situation, the pro-
ject funded the equipping of 5 living rooms for
families (with a total capacity up to 19 persons),
purchase of the necessary furniture and fur-
nishings, and a vehicle with 8+1 seats for trans-
porting people and their belongings.

LEADER-19.2-SAVA-10
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MB ,Karis” plétra — aplinkos,
krastovaizdzio ir keliy tvarkymas,
priezira
SAKI-LEADER-6A-D-11-11-2021/42VS-PV-22-1-04347-PR00]

Projekto MB ,Karis"

vykdytojas

Paramos 39 900,00 Eur

suma

Projekto Plésti MB ,Karis” veiklg,

tikslas aplinkos, krastovaizdzio ir
keliy tvarkymo, prieziaros
srityje, sukuriant dvi naujas
darbo vietas kaimo vietové-
je gyvenantiems asmenims
i$ socialiai pazeidZiamos

grupés.
Igyvendinimo Nuo 2022-09-07
laikotarpis iki 2023-03-23

Sukurtos 2 darbo vietos (1,5 etato):
1 — ekskavatoriaus masinistui, traktoriaus/
savaeigés masinos vairuotojui,
0,5 — pagalbiniam darbuotojui — vairuo-
tojul.

MB ,Karis” i$ Kumeciy kaimo nuo 2016 m.
teikia aplinkos, krastovaizdzio tvarkymo ir
priezitros paslaugas ir siekdama plésti veikla
projekto léSomis jsigijo naujg, ekonomiska ir

manevringg technikg — mini ekskavatoriy bei
jranga: hidrauliniy grazty komplekta ir reversi-
ne vibroplokste. Miniekskavatoriumi atliekami
zemeés, grunto kasimo, lyginimo, planiravimo,
krdmy ir medziy rovimo, dideliy augaly sodi-
nimo, akmeny iskasimo, perkélimo, Siuksliy pa-
krovimo, i$vezimo bei kiti darbai. Zemés, kelmy
grezimui, tvory, garso izoliavimo sieneliy staty-
mui, Slaity sutvirtinimui, sieneliy poliniams gre-
zimams atlikti naudojami hidrauliniai graztai, o
reversiné vibroploksté — Zzemés grunto sutan-
kinimui. Daugiau apie teikiamas paslaugas FB
puslapyje ,MB ,Karis" Zemés kasimo darbai".

Expansion of MB Karis —
groundskeeping, landscaping and
road maintenance

SAKI-LEADER-6A-D-11-11-2021/42VS-PV-22-1-04347-PRO01

Project MB ,Karis"

promoter

Amount of 39 900,00 Eur

support

Project To expand the activity of MB
objective ,Karis” in groundskeeping,

landscaping and road main-
tenance by creating two jobs
for at-risk people living in
rural areas.

Implementa- From 2022-09-07

tion period to 2023-03-23

2 jobs created (1.5 positions):

B 1 for an excavator operator, tractor/vehi-
cle driver,

B 0.5 for an auxiliary worker — driver.

Since 2016, MB Karis in the village of
Kumeciai has offered groundskeeping and
landscaping services. To expand its activities,
it used project funds to purchase a new, cost-
effective and manoeuverable mini-excavator
and related equipment: a set of hydraulic drills
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and a reversible vibratory plate compactor. The
mini-excavator is used for excavation, levelling,
removal of bushes and trees, planting of trees,
stone removal and relocation, rubbish removal
and other works. The hydraulic drills are used
to drill the ground and stumps, build fences, in-
stall soundproofing elements, reinforce slopes
and install pile walls. The reversible vibratory
plate compactor is used to compact the soil.
For more information about the services on of-
fer, please visit the Facebook page “MB “Karis"”
Zemeés kasimo darbai.
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Greitojo maitinimo veiklos tolimesné
plétra, panaudojant vietos zaliavas

SAKI-LEADER-6A-D-11-7-2021/42VS-PV-22-1-04356-PRO01

Projekto MB ,Jo jo pramogos vai-
vykdytojas kams”

Paramos 37 616,60 Eur

suma

Projekto Maksimaliai iSnaudojant
tikslas vietos gamintojy produkci-

ja ir kuriant naujas maisto
produkty tiekimo linijas,
plétoti greitojo maitinimo

paslaugas.
Igyvendinimo Nuo 2022-09-07
laikotarpis iki 2023-07-15

Sukurta 1,5 darbo vietos (1,5 etato):
1 - baro priziGrétojui — barmenui,
0,5 — pagalbiniam darbininkui.

Teikdama maitinimo paslaugas Bendrija pa-
juto poreikj plésti jy jvairove ir spartinti teikimo
greitj. Maisto furgona turinti jmoné maitinimo
paslaugas teikia jvairiuose renginiuose ir Sven-

tése. IS projekto &3y ji jsigijo 20 staly, 80 ké-
dziy, po 10 lauko skéciy ir sildytuvy — visa tai
sudaro galimybe jmonei pasidlyti klientams
patogias salygas maitinimui gamtoje, nes visi
Sie lauko baldai yra puikiai transportuojami ir
gali bati vezami j bet kurig vieta, kur vyksta ir
maisto furgonas. Be to, jmoné jau yra jsigijusi
ir priekabg, kuri tinka tokiems baldams ir jran-
gai pervezti. Taip pat specialiai jsigyti ir lauko
maitinimui pritaikyti tradiciniais zanavykiskais
elementais dekoruoti indai — 50 léksciy, 50 du-
benéliy ir 50 komplekty stalo jrankiy. Baldy ir
indy poreikis nustatytas jvertinus maksimalias
maisto furgono gamybos galimybes. Sio pro-
jekto metu pareiskéjas jsigijo ir mobilyjj geo-
kupola, indaplove, stelazy ir spinty komplekta,
sveiky gerimy lauko barg, lengvai transportuo-
jamus deguonies kokteiliy aparata, ledo gene-
ratoriy ir sulciy spaudimo aparatg. Produkcija
(Svieziai spaustos sultys, deguonimi prisotinti
sulCiy kokteiliai bei kiti gaivieji gérimai) gami-
nama is rajono tkininky uzauginty vaisiy ir dar-
ZOViy.

Apie MB ,Jo jo pramogos vaikams” teikia-
mas paslaugas galima suZinoti FB puslapyje
,GRAFO virtuvé”.

Further development of a fast-food
business using local ingredients

SAKI-LEADER-6A-D-11-7-2021/42VS-PV-22-1-04356-PRO01

Project MB ,Jo jo pramogos vai-
promoter kams”

Amount of 37 616,60 Eur

support

Project To expand fast-food services
objective by maximising the use of

locally-made products and
creating new food supply
sources.

Implementa- From 2022-09-07
tion period to 2023-07-15

Creation of 1.5 jobs (1.5 positions):
B 1 for a bar supervisor - bartender,
m 0.5 for an auxiliary worker.

The small business felt the need to increase
the variety and speed of its food services. The
company, which has a food van, provides food
services at various events and celebrations. The
project funded the purchase of 20 tables, 80
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chairs, 10 umbrellas and 10 heaters, all of which
enable the company to offer its clients com-
fortable conditions when serving outdoors,
because all the furniture is easily moved and
can be transported to wherever the food van
goes. In addition, the company also purchased
a trailer suitable for transporting the furniture
and equipment. In addition, 50 plates, bowls
and sets of cutlery decorated with traditional
motifs of the local Zanavykai culture were pur-
chased for outdoor dining. The need for furni-
ture and tableware was determined by assess-
ing the maximum productive capacity of the
food van. Project funding also allowed the ap-
plicant to purchase a mobile geodesic dome,
a dishwasher, a set of racks and cupboards, a
healthy-drinks outdoor bar, an easily- trans-
ported oxygen cocktail machine, an ice-mak-
er and a juice press. The products (freshly-
squeezed juice, oxygenated juice cocktails and
other soft drinks) are made from fruits and
vegetables grown by farmers in the district.
More information about the services offered by
MB Jo jo pramogos vaikams is available at the
Facebook page GRAFO virtuve.
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Vietos bendruomenei skirty
ambulatorinés reabilitacijos paslaugy
plétra
SAKI-LEADER-6A-D-11-4-2021/42VS-PV-22-1-04930-PRO0

Projekto Kudirkos Naumiescio pa-

vykdytojas rapijos socialinés pagalbos
centras

Paramos 45 054,33 Eur

suma

Projekto Didinti ambulatorineés re-

tikslas abilitacijos paslaugy pri-

einamuma bei gyventojy,
susidurianciy su sveikatos
problemomis, socialine
jtrauktj, teikiant Sakiy ra-
jono gyventojy poreikius
atitinkancias kineziterapijos
ir garso, vaizdo ir Sviesos
terapijos paslaugas bei
elektrostimuliacijos kano,
Zmogaus kuno diagnostikos
ir vakuumo, radijodaznio ir
kavitacijos proceduras.

Igyvendinimo Nuo 2022-09-07
laikotarpis iki 2023-11-30

Sukurta 1,5 darbo vietos (etato):

0,5 — slaugytojui.

Pareiskéjas, tesdamas jau kitu savo projektu
pradetg kurti socialines pagalbos centro pri-
détine verte, Siuo projektu uztikrino galimybe
Kudirkos Naumiescio ir kitiems Sakiy rajono
gyventojams gauti mokamas jy poreikius del
negalios, ligos ar patirtos traumos atitikancias
ambulatorinés reabilitacijos ir kineziterapijos
paslaugas su specialistu ir be jo; garso, vaizdo ir
Sviesos terapijos paslaugas; kiino elektrostimu-
liacijos procedira; Zzmogaus kino diagnostikos
procedirg bei vakuumo, radijo daznio ir kavita-
cijos procedaras. Projekto lésomis Centras jsi-
gijo Sioms paslaugoms teikti reikalinga jranga:
elipsinj dviratj, profesionaly vibro- bei irklavimo

treniruoklius; steperj; vaizdo projekcine, relak-
sacine itin aukstos kokybés garso bei foninio
jgarsinimo su miksSeriniu stiprintuvu sistemas;
ledine juostg dekoratyviniam ir programuo-
jamam luby apSvietimui; vaizdo projekcijos ir
relaksacijos programine jrangg ir vaizdo turinj;
relaksacijos/burbuly vamzdj su kamuoliukais;
diagnostikos prietaisg; vakuumo, elektrostimu-
liacijos, radijo daznio ir kavitacijos aparatus vei-
dui ir kdinui.

Dabar Centras smarkiai palengvina nejgaliy
ar sveikatos problemy turinciy Zmoniy integra-
Cijg j visuomene, daznai graZina j aktyvy gyve-
nima.

Expansion of outpatient rehabilitation
services for the local community

SAKI-LEADER-6A-D-11-4-2021/42VS-PV-22-1-04930-PRO0T

Project Kudirkos Naumiestis Parish
promoter Social Assistance Centre

Amount of 45 054,33 Eur

support

Project To increase the accessibility
objective of outpatient rehabilita-

tion services and the social
inclusion of residents expe-
riencing health problems,
by providing physiotherapy
and audio-visual and light
therapy services as well as
electro-stimulation, body
diagnostics and vacuum,
radio-frequency and cavita-
tion treatments, which meet
the needs of the residents
of Sakiai District.

Implementa- From 2022-09-07

tion period to 2023-11-30

1.5 jobs (positions) created:

B 1for anurse's assistant,

m 0.5 for a nurse.
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Adding to the value created by an earlier
project of the Social Assistance Centre, the ap-
plicant ensured through this project that the
residents of Kudirkos Naumiestis and other
parts of Sakiai District have access to for-fee
outpatient rehabilitation and physiotherapy
services, with and without a specialist, which
are appropriate to their needs resulting from
disability, illness or trauma, as well as access to
audio-visual and light therapy, electro-stimula-
tion of the body, body diagnostics, and vacuum,
radio-frequency, and cavitation procedures.
The project funded the purchase of the equip-
ment needed to provide these services: an el-
liptical bike, a professional vibration plate and a
rowing machine; a fitness stepper; systems for
video projection, relaxation, high-quality sound
and background amplification with a mixer
amplifier; an LED strip light for decorative and
programmable ceiling lighting; video projec-
tion and relaxation software and video content;
a sensory bubble tube with floating balls; a di-
agnostic device; vacuum, electrostimulation,
radio-frequency and cavitation machines for
the face and body. The Centre now significantly
eases the integration of people with disabilities
or health problems into society, often returning
them to active life in the community.

v
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MB ,Eligmita” paslaugy plétra ir
darbo viety klrimas

SAKI-LEADER-6A-D-13-5-2022/ 42VS-PV-22-1-05755-PRO0

Projekto MB ,Eligmita”

vykdytojas

Paramos 37 660,00 Eur

suma

Projekto Plésti MB ,Eligmita” versla,
tikslas jsigyjant krautuva ir isple-

Ciant teikiamy paslaugy

spektrg, jdarbinant darbuo-

tojus ir labiau prisitaikant

prie klienty poreikiy.
Igyvendinimo  Nuo 2023-05-15
laikotarpis iki 2023-10-17

Sukurtos 1,3 darbo vietos (etato) vairuotojui
— operatoriui.

MB ,Eligmita“, registruota Panoviy kaime,
nuo 2017 m. naudodama ekskavatorius teikia
jvairias zemés kasimo ir lyginimo paslaugas.
Projekto léSomis buvo iSplésta turimos techni-
kos bazé — bendrija jsigijo krautuva, kuris pa-

didino teikiamy paslaugy apimtis ir jvairove.
Lyginant su ekskavatoriumi, krautuvas yra uni-
versalesnis, su juo galima atlikti daugiau jvai-
resniy darby. Juo galima ne tik nukasti pavirsin;
augalinj grunto sluoksnj, paskleisti birias me-

—

Expansion of services and jobs at
MB Eligmita

SAKI-LEADER-6A-D-13-5-2022/ 42VS-PV-22-1-05755-PR00T

Project MB ,Eligmita”

promoter

Amount of 37 660,00 Eur

support

Project To expand the operations of

objective MB ,Eligmita” by acquiring
a front-end loader and by
expanding the range of ser-
vices on offer, by hiring staff
and better meeting customer
needs.

Implementa- From 2023-05-15

tion period to 2023-10-17

Creation of 1.3 jobs (positions) for a driver-
operator.

MB Eligmita, registered in the village of
Panoviai, has offered various excavation and

levelling services using excavators since 2017.
The project funding expanded the equipment
base by enabling the purchase of a front-end
loader, which increased the scope and variety
of services on offer. Compared to an excavator,
a loader is more versatile and can be used to
carry out a wider range of works. Not only can
it be used to remove topsoil, spread bulk ma-
terials (sand, gravel, black solil, etc.), level a site,
and shape the terrain, but it can also be used to
drill piles, sweep, clear snow, carry out loading
works, and transport building materials on site.
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Darnumo diegimas Jusky
raugykléléje

SAKI-LEADER-6A-D-13-6-2022/42VS-PV-22-1-05763-PR001

Projekto Valdas Juska

vykdytojas

Paramos 38 855,42 Eur

suma

Projekto Testi Jusky raugyklelés vers-
tikslas lo novatoriskumo skatinima,

prisidedant prie gyvenimo

ir aplinkos kokybés aplinko-

saugos srityje gerinimo.
Igyvendinimo Nuo 2023-05-15
laikotarpis iki 2024-02-29

Sukurta 1,33 darbo vietos (1,33 etato) gamy-
bos cecho darbuotojui.

- spaudimo pre

Tai jau treciasis Valdo Juskos jgyvendintas |
projektas — anksciau vykdyty dviejy projekty |
tesinys. Pleciantis gamybai, keiciantis techno-
logijoms, didéjant kastams ir poreikiui atitikti |
aplinkosaugos reikalavimus, atejo laikas proce-
sy jsivertinimui ir jrangos kaitai. |gyvendinda- |
mas projekta pareiskéjas jsigijo jranga darzoviy |
produkcijos paruoSimui — rotacinj stalg ir nera-
dijanciojo plieno spintele, apdirbi

komplekta. Iki
kleles gamybi

siekdamas veiklos tvaru
saulés elektrine, kuri sudaré
jrengti pliusinés temperatt
gaminamos produkcijos sandé
damas mazinti nuoteky apdir
kastus bei priklausomybe nuo kity paslaugy
teikéjy, pareiskéjas i$ projekto lésy jsigijo biolo-

ginj nuoteky valymo jrenginj, kuris pagamintas |
iS aukstos kokybeés, aplinkos poveikiui atspariy |
bei zmogui nekenksmingy medziagy. Sekmin-
gai jgyvendintas trecCias projektas rodo, kokj
proverzj gali sukurti darbstumas, atkaklumas ir
nuovoka versle.

()

Implementing sustainability at the
Juska pickling business

SAKI-LEADER-6A-D-13-6-2022/42VS-PV-22-1-05763-PR0O01

Project Valdas Juska

promoter

Amount of 38 855,42 Eur

support

Project To continue promoting in-
objective novation in the Juska pickling

business, contributing to im-
proving the quality of life and
the quality of environmental
protection.

Implementa- From 2023-05-15
tion period to 2024-02-29

Creation of 1.33 jobs (positions) in the pro-
duction workshop.

This is the third project implemented by Val-
das Juska, following on from the two previous
projects. As production expands, technologies
change, costs rise and the level of environmen-
tal requirements increases, the time has come
for process evaluation and equipment change.
As part of the project, the applicant purchased
equipment for the preparation of vegetables
(including a rotary table and a stainless-steel
cabinet), for processing (a cabbage press),
and for storage (a set of 200 tubs). Prior to the

project, the applicant used electricity from the
grid for the pickling process. After calculating
the costs and with a view to the sustainabil-
ity of activity, the applicant purchased a solar
power system, which allowed the installation
of a controlled-temperature cold room in the
warehouse for storage of products. To reduce
the cost of wastewater treatment and disposal
and to reduce dependency on other service
providers, the applicant used project funds to
purchase a biological wastewater treatment
system, which was made using durable, high-
quality materials, harmless to people. The suc-
cess of the third project demonstrates the pro-
gress that diligence, perseverance and good
judgement can create in business.

|
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Loretos kepyklélés plétra
SAKI-LEADER-6A-D-19-1-2024/42VS-PV-24-1-05294-PR0O01

Projekto Loreta Adomaitiené
vykdytojas

Paramos 33 602,00 Eur

suma

Projekto Uztikrinti Loretos kepyklélés
tikslas verslo plétrg, investuojant

naujas gamybos priemones
ir pradedant naujos paslau-

gos teikima.
Igyvendinimo Nuo 2024-09-20
laikotarpis iki 2025-04-18

Sukurtos darbo vietos (1,12 etato):
0,5 — administratoriui — vairuotojui,
0,62 — kepéjui.

Pareiskéja, jau keletg mety kepusi meduoli-
nius gaminius savo namuose, 2024 m. pradzio-
je atidaré kepykléle Kudirkos Naumiescio cen-
tre. Kepykléléje jdiegus siuolaikine konditerijos

gaminiy kepimo technologijg nuo teslos paruo-
simo iki galutinio iSkepimo (zanavykiskos eglés,
grybuky, sausainiy), pareiskéja pastebéjo didel;
klienty susidomeéjima tuo, ka ji daro. Kepyklélei
tapus traukos centru, Loreta suprato, kad pro-
ceso optimizavimui, darbo salygy gerinimui ir
pagamintos produkcijos eksponavimui traksta
jrangos, baldy ir darbuotojy. Ir i$ jau antro savo
vykdomo projekto lésy pareiskéja jsigijo papil-
doma baldy komplekta, kavos aparata su pieno
saldytuvu ir klientams sukdré kavos gérimo ir
saldumyny degustavimo vieta.

Didéjanciam kepiniy gamybos poreikiui pa-
tenkinti ji jsigijo skardy komplekta, Sokoladinio
glajaus virimui bating indukcine virykle, lenty-
nas ir Saldiklj. Tinkamai patalpy temperatdrai
gamybos ir prekybos patalpose uztikrinti jsigi-
jo kondicionieriy — sildytuva. Administravimo
funkcijai vykdyti pareiskéja nusipirko kompiu-
terj, spausdintuva bei svarstykles su lipduky
spausdinimo funkcija. IS projekto lésy jsigytas ir
krovininis automobilis N1 Zaliavoms tiekti, pro-
dukcijai iSvezioti, uzsakymams vykdyti ar kelio-
néms j muges.

Expansion of Loretos kepyklele
(Loreta’s Bakery)

SAKI-LEADER-6A-D-19-1-2024/42VS-PV-24-1-05294-PR0O01

Project Loreta Adomaitiene

promoter

Amount of 33 602,00 Eur

support

Project To expand Loreta’s Bakery by

objective investing in new production
equipment and offering a
new service.

Implementa- From 2024-09-20
tion period to 2025-04-18

Jobs created (1.12 positions):
B (.5 for an administrator - driver,
B (.62 for a baker.

The applicant, who has baked gingerbread
products in her home for several years, opened
a bakery in the centre of Kudirkos Naumiestis
in early 2024. After installing modern equip-
ment in the bakery, from the preparation of the
dough to the final baking (of products with a lo-
cal flavour such as Zanavyky egleés or so-called
“spruce trees”, so-called “mushrooms”, bis-
cuits), the applicant’s business attracted great
interest among customers. When the bakery
became a busy place, Loreta realised that the
bakery lacked equipment, furniture and staff to
optimise the baking process, improve working
conditions and display the products properly.
Using funds from this second project, the ap-
plicant purchased an additional set of furniture
and a coffee machine with a built-in milk froth-
er, and set up an area for customers to taste
the available coffee and sweets before deciding
what to buy.

To meet the growing demand for baked
goods, she purchased a set of baking sheets,
an induction cooker for chocolate icing, shelv-
ing and a freezer. An air conditioner-heater was
purchased to ensure a proper temperature in
the production and selling areas. For admin-
istrative functions, the applicant purchased
a computer, a printer and a scale with label-
printing function. An N1-class vehicle was also
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purchased using project funds, for transporting
ingredients to the bakery and products to cus-
tomers, for order fulfilment and for travelling
to fairs.
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Verslo pradzios projektas

SAKI-LEADER-6A-D-18-3-2024/42VS-PV-24-1-02826-PR001

Projekto Antanas Juozas Stepulaitis
vykdytojas

Paramos 56 350,00 Eur

suma

Projekto |steigti nauja poilsio paslau-

tikslas gy teikimo vienetg kaimo
vietovéje, sukuriant naujas
rekreacines, aktyvaus poilsio
paslaugas vietos gyven-
tojams ir turistams kartu
skatinant kaimo gyventojy

uzimtuma.
Igyvendinimo Nuo 2024-10-02
laikotarpis iki 2025-04-30

Sukurtos 2 darbo vietos:
1 etatas — sveikatingumo, sporto, rekre-
acijos ir laisvalaikio veiklos priziarétojui
—instruktoriui (paramos gavéjui pagal
individualios veiklos vykdymo pazyma),
1 etatas — projekto vadovui.

Antanas Juozas Stepulaitis pradéjo nau-
ja poilsio ir rekreacijos versla kaimo vietoveje,
Sintautuose, grazioje ir tam tinkancioje vietoje
— trijy upeliy santakoje, netoli vandens telkinio.
Pareiskéjas is projekto léSy pastaté poilsio pas-
tatg (65,92 m?) ir pirtj (16,81 m?) su saulés elek-
trine pritaikydamas §j kompleksg turistinéms
paslaugoms teikti. Vienu metu poilsio pastate
gali ilsetis iki 8 asmeny, atvykusiy trumpalai-
kiam poilsiui, 0 nakvoti — 4 asmenys. Projek-
to leSomis jsigyti reikalingi baldai. Pirtyje vie-
nu metu sveikatingumo paslaugas gali gauti 8
asmenys. Jie gali naudotis tradicinemis pirties
procedlromis, vasarg organizuojamomis jogos
treniruotémis, edukacinémis programomis,
medituoti ir pan. Poilsiautojy paslaugoms — vi-
sas komplekso sitlomas paslaugy paketas (ne-
skirstant jo | atskirus paslaugy jkainius ar zmo-
niy skaiciy). Viso komplekso veiklai uztikrinti
iS projekto leSy pareiskéjas jsigijo ir elektros
jégaine bei nuoteky valymo sistema, sutvarke
visg infrastruktlrg bei aplinka (zolynus, poilsio
zonas lauke, apzeldinima).

Business start-up project
SAKI-LEADER-6A-D-18-3-2024/42VS-PV-24-1-02826-PR001

Project Antanas Juozas Stepulaitis

promoter

Amount of 56 350,00 Eur

support

Project To establish a new recrea-

objective tional service unit in a rural

area, creating new recrea-
tional and active leisure ser-
vices for local residents and
tourists, encouraging healthy
use of leisure time among
rural residents.

Implementa- From 2024-10-02
tion period to 2025-04-30

2 jobs created:

B 1 for a wellness, sports, recreation and
leisure activity attendant-instructor (for a
support beneficiary engaging in individu-
al activity under a business certificate),

B 1 for a project manager.

Antanas Juozas Stepulaitis started a new
recreation and leisure business in the rural area
of Sintautai, in a beautiful and appropriate lo-
cation - at the confluence of three streams,
close to a body of water. The applicant used
the project funds to build a recreational build-
ing (65.92 m? and a sauna (16.81 m?) with a
solar power system, adapting the complex to
serving tourists. Up to 8 persons can make use
of the building in the daytime, and up to 4 per-
sons can stay overnight. The project funded
the purchase of the necessary furniture. The
sauna can accommodate up to 8 people at a
time. Visitors can take advantage of tradition-
al sauna treatments, and in the summer yoga
sessions, educational programmes, and medi-
tation activities are offered. Services are offered
as a package (without breaking them apart into
separate fees or basing them on the number of
people). The applicant also used project funds
to purchase a solar power system and a waste-
water treatment system, and landscaped the
surrounding area (grassy areas, recreation ar-
eas, plantings).
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Létas turizmas
§AK|—LEADER—6A—D—20—3—2024/42\/S—P\/—24—1—O6W15—PROOW

Projekto Andrius Stanislovaitis
vykdytojas

Paramos 60 000 Eur

suma

Projekto Jrengti létojo turizmo poil-
tikslas siaviete, kur baty teikiamos

misko terapijos, patyriminiy
(potyriy) Zygiy bei apgyven-
dinimo paslaugos. Létojo
turizmo devizas — nukeliauti
maziau, patirti daugiau.

Igyvendinimo Nuo 2024-12-04

laikotarpis iki 2025-06-30

Sukurtos 2 darbo vietos (2 etatai):
1 — GkvedZziui — paramos gaveéjui pagal
individualios veiklos vykdymo pazyma,
1 - gidui.

Pareiskéjas, atsizvelgdamas | tai, kad rajo-
ne néra misko terapijos, patyriminiy zygiy bei
apgyvendinimo paslaugas teikiancios poilsia-
vietés, nutaré ramiam poilsiui jrengti létojo tu-
rizmo poilsiaviete, kurioje bty organizuojami
patyriminiai (pojuciy ir potyriy) zygiai, misko
terapija, dienos stovyklos ir edukacinés dienos
programos vaikams ir suaugusiesiems gamtos

pazinimo tema. Sioms veikloms vykdyti pro-
jekto léSomis pastatytas 40 m? dydzio namelis
su terasa ir 22 m? pirtis, nupirkti ofuro vonia
ir baldai nameliui (lauko baldai, lova, ciuziniai,
foteliai ir sofa-lova). Dabar namelis, pirtis bei
ofuro vonia nuomojami poilsiautojams. Be to,
yra iSkastas 10 ary dydzio tvenkinys, jrengti 5 m
ilgio lieptas, vandens grezinys ir nuoteky valy-
mo jrenginiai. Nors pagrindinés veiklos pagal
projekto idéja yra planuojamos gamtoje, taciau
bdtina ir tokia erdvé, kuri, esant nepalankiam
orui, baty tinkama susibdrusiems Zmonéms
vykdyti kitas veiklas bei naudotis visais Siuolai-
kiniais patogumais.

Letojo turizmo devizas — nukeliauti maziau,
patirti daugiau.

Slow Tourism
SAKI -LEADER-6A-D-20-3-2024/42VS-PV-24-1-06115-PR0O0O1

Project Andrius Stanislovaitis
promoter

Amount of 60 000 Eur

support

Project To establish a slow tourism
objective recreation centre offering

forest therapy, experiential
hiking and walking, and ac-
commodation services. The
fundamental principle of slow
tourism is to travel less, expe-
rience more.

Implementa- From 2024-12-04

tion period  to 2025-06-30

2 jobs created (2 positions):

B 1-grounds manager — support recipient
working in accordance with a self-em-
ployment certificate,

B 1-guide.

The applicant decided to set up a slow tour-
ism recreation centre to provide experiential,
sensory hikes and walks, forest therapy, day
camps and educational day programmes for
children and adults on the theme of nature ex-

ploration, because of the lack of such a centre
in the local area. The project funded the con-
struction of a 40-m? cabin with a terrace and
a 22-m? sauna, the purchase of an ofuro bath
and furniture for the cabin (outdoor furniture,
bed, mattresses, armchairs and a sofa bed). The
house, sauna and ofuro bath are available for
rent to holidaymakers. In addition, there is a 10-
are (1,000-m?) pond, a 5-m-long pier, a water
borehole and a septic tank. Although the main
activities of the recreation centre concept are
planned to take place in the open air, it is also
necessary to have a space suitable for other ac-
tivities and for the use of modern conveniences
in case of bad weather.

The fundamental principle of Slow Tourism
is to travel less, experience more.
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Medzio apdirbimo verslo plétra
Sintautuose, Sakiy r.

SAKI-LEADER-6A-D-18-4-2024/42VS-PV-24-1-02838-PR001

Projekto Juozas Unguvaitis
vykdytojas

Paramos 48 960,00 Eur

suma

Projekto Skatinti novatoriskus vie-
tikslas tos produkcijos gamintojy

veiksmus, didinancius pa-

gamintos produkcijos verte,

tradiciniy amaty plétra.
Ilgyvendinimo Nuo 2024-07-05

laikotarpis iki 2025-08-14
Sukurtos 2 darbo vietos (1,7 etato):
1 - dazytojui,

0,7 — slifuotojui.
ISlaikyta darbo vieta paramos gaveéjui pagal
individualios veiklos vykdymo pazyma.

J. Unguvaitis, turintis didele medzio apdir-
bimo darbo patirtj, sieke susikurti geresnes
darbo ir medienos sandeliavimo salygas. |gy-
vendinant projekta, buvo pastatytos gamybi-
nés paskirties patalpos medzio apdirbimo ir
atnaujinimo vykdymui bei sandéliavimui. Taip
pat jsigyta dazymo sienelé su reflektoriais, oro
tiekimo kolektoriumi, oro istraukimo ventilia-
toriais, dazniy keitikliais, nuotolinio valdymo
pultu, kaloriferiu ir filtry kasete. Sios priemonés
leidzia iSgauti Svaresnj mediniy detaliy dazymo

ir gruntavimo procesg bei isfiltruoti dazymo
metu susidarancig dazy dulksng. Uz projekto
léSas jsigytas ir nesSiojamasis beorio dazymo
aparatas. Toks purkstuvas uztikrina tolygy dazy
paskleidimg ant apdirbamy gaminiy. Taip atsi-
rado visiskai nauja paslauga — medzio dirbiniy
restauravimas atliekant aukstos kokybés dazy-
ma.

Vykdant darbus, naudojama mediena, kurig
pareiskéjas naudoja vykdydamas dury ir langy
remonto darbus ir atlikdamas restauracijg bei
pastaty fasady renovacija. Be to, atsirado gali-
mybé restauruoti tokius gaminius, kuriy spalvi-
nés struktdros atkurti nebuvo galima (galimybe
iSlaikyti restauruojamy patalpy autentiskuma).
J. Unguvaitis vykdo Tradiciniy amaty sgrase nu-
rodytas dailidés ir staliaus veiklas. |gyvendinus
projekta, pageréjo pareiskéjo darbo salygos,
atsirado didesnis uzsakymuy srautas.

Expansion of a woodworking
business in Sintautai, Sakiai District

SAKI-LEADER-6A-D-18-4-2024/42VS-PV-24-1-02838-PR001

Project Juozas Unguvaitis
promoter

Amount of 48 960,00 Eur

support

Project To encourage innovation
objective among local producers,

increasing the value of their
products and strengthening
traditional crafts.

Implementa- From 2024-07-05
tion period to 2025-08-14

2 jobs created (1.7 positions):

B 1- painter,

B (.7 —sander.

One job was maintained for a support reci-
pient working in accordance with a self-em-
ployment certificate.

J. Unguvaitis, who has extensive experi-
ence in woodworking, wanted to create better
conditions for working and storing wood. The
project included the construction of a produc-
tion space for woodworking, renovation and
storage. A spraying wall was also purchased,
equipped with reflectors, an air supply mani-
fold, air exhaust fans, a remote control unit,
a heating unit and.a filter cassette, which al-

low for more precise painting and priming of
wooden parts and for filtering out the fine paint
particles produced during the painting process.
A portable airless spray-painting machine was
also purchased with project funds, which allows
for the even application of paint on products.
A completely new service was made possible -
the restoration of wooden items, using a high-
quality painting process.

The applicant works with wood for door
and window repairs as well as the restoration
and renovation of building facades. In addi-
tion, it is now possible to restore products, the
colour structure of which could not previously
be reproduced (it is now possible to maintain
the authenticity of restored spaces). J. Ungu-
vaitis carries out the activities of a carpenter
and joiner listed in the Traditional Crafts Clas-
sification. The project improved the applicant’s
working conditions and led to an increase in
the flow of orders.
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Stotelé atokveépiui
SAKI-LEADER-6A-D-20-2-2024/42VS-PV-24-1-06106-PR001

Projekto B| Kukarskés globos namai
vykdytojas

Paramos 59 996,53 Eur

suma

Projekto Plésti teikiamy Kukarskés
tikslas globos namy paslaugy

pasitly, pradedant teikti lai-
kinojo atokvepio paslaugas
Sakiy rajone.
Igyvendinimo Nuo 2024-12-06
laikotarpis iki 2025-08-18
Sukurta 1,5 darbo vietos (1,5 etato):
1 — uzimtumo specialistui,
0,5 — individualios priezitros specialistui.

Pareiskéjas, atsizvelgdamas | tai, kad rajo-
ne néra laikinojo atokvépio paslaugos, parasé
projekta, kurj jgyvendinus, jrengtos 7 vietos,
uztikrinancios tokios paslaugos prieinamuma
Sakiy rajono savivaldybéje. Senstant visuome-
nei ir daugejant nejgaliyjy, vis daugiau zmoniy
susiduria su eimos nariy globos nasta. Seimoje
turint globojama asmenj, daznai Seimos nariai
neturi galimybés pailséti, negali dirbti, mokytis
ar isvaziuoti j komandiruotes, nes néra kam net
laikinai priziGréti globojamo asmens. |gyven-

dinant projekta, atliktas per 80 m? patalpy ka-
pitalinis remontas, padarytas jéjimas | pastatg
pritaikant jj nejgaliesiems, jrengti nauji pésciyjy
takai. IS projekto lésy jsigyta buitiné jranga (sal-
dytuvas, viryklé, karsto oro gruzdintuve, kavos
aparatas, skalbiamoji masina, skalbiniy dziovy-
kle, dulkiy siurblys, televizorius), koridoriuose
sumontuoti Silumos siurbliai oras-oras. Visa tai
uztikrina laikinojo atokvépio suteikimo paslau-
gas.

Kakarskes globos namuose sukurta Stotelé
atokvépiui yra vienintelé rajone pagalbos sto-
telé to stokojusiems zmonéms.

Respite station

SAKI-LEADER-6A-D-20-2-2024/42VS-PV-24-1-06106-PR001

Project B|] Kukarskés globos namai

promoter

Amount of 59 996,53 Eur

support

Project To expand the range of ser-
objective vices provided by Kukarske

care home, starting to offer
temporary respite care in
Sakiai District.
Implementa- From 2024-12-06
tion period  to 2025-08-18

1.5 jobs (1.5 position) were created:
B 1 - activities coordinator,
B (.5 - care assistant.

Recognising the lack of a respite care ser-
vice in the District, the applicant wrote a pro-
posal and implemented a project to set up a
7-place site to make such a service available in
Sakiai District Municipality. With the ageing of
the population and the increase in the num-
ber of disabled people, more and more people
are faced with the burden of caring for family
members. When a person requires care, family
members often do not have the opportunity to
rest properly themselves, work, study or go on
business trips, because there is no one else to
look after the cared-for person, even tempo-
rarily. The project included major renovation of
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a premises of over 80 m?, making the entrance
to the building accessible to disabled people
and creating new walkways. The project also
funded the purchase of household appliances
(fridge, cooker, air fryer, coffee machine, wash-
ing machine, clothes dryer, vacuum cleaner, TV)
and the installation of heat pumps in corridors.
All this provides the conditions needed to offer
respite care services.

The respite station set up in the Kukarské
care home is the only such place in the District
for people in need of respite care.
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Vietos bendruomenei skirty Kudirkos
Naumiescio parapijos socialinés
pagalbos centro paslaugy pridétinés
vertés didinimas, jveiklinant viesajj
pastata
SAKI-LEADER-6A-D-18-2-2024/42V/S-PV-24-1-02825-PR001

Projekto Kudirkos Naumiescio pa-

vykdytojas rapijos socialinés pagalbos
centras

Paramos 59 851,00 Eur

suma

Projekto Didinti Kudirkos Naumiescio

tikslas parapijos socialinés pagal-

bos centro teikiamy paslau-
gy kokybe ir prieinamuma
bei slaugomy gyventojy
socialine jtrauktj, teikiant
kaimo gyventojy poreikius
atitinkancias slaugos ir vie-
Sojo maitinimo paslaugas.

Igyvendinimo Nuo 2024-07-10

laikotarpis iki 2025-06-30

Sukurta 1,5 darbo vietos (1,5 etato):

Kudirkos Naumiescio parapijos socialinés
pagalbos centras, tesdamas savo veiklos kryptj,
emesi treciojo projekto, uztikrinancio naujy Ku-
dirkos Naumiescio bei kity Sakiy rajono savival-
dybes vietoviy gyventojy poreikius atitinkanciy
paslaugy teikima. Siekiant, kad baty pleciamos
ir pradétos kokybiskai teikti paslaugos seny-
VO amziaus ir nejgaliems asmenims, jsigyta Si
naujoms slaugos ir asmenineés higienos orga-
nizavimo paslaugoms teikti reikalinga jranga
(masaziné vonia, masaziniai foteliai, lubinis
keltuvas, ciuzinys su kompresoriumi praguly
profilaktikai ir gydymui, paprasti Ciuziniai, lauko
baldy komplektai, minksty odiniy baldy kom-
plektai, kondicionierius, skalbiamoji masina ir
dziovyklé). VieSojo maitinimo paslaugoms, tai
yra dienos pietums, teikti is projekto lésy jsigy-
ta virtuvés jranga (konvekciné kepimo krosnis,
elektriné krosnelé, indukcine kaitlenté, elektri-
ne keptuve, virtuvinis kombainas, smulkintuvas,

darzoviy pjaustyklé, elektriné pjaustykle, saldy-
tuvas, Saldytuvas-saldiklis, bulviy valymo masi-
na, mésmalé, blenderis-trintuvas). Sio projekto
jgyvendinimas lémé senyvo amziaus zmoniy ir
nejgaliy asmeny socialinés jtraukties plétra.

Increasing the added value of

the services provided to the

local community by the Kudirkos
Naumiestis Parish Social Care Centre,
by revitalising a public building

SAKI-LEADER-6A-D-18-2-2024/42VS-PV-24-1-02825-PR001

Project Kudirkos Naumiestis Parish
promoter Social Care Centre
Amount of 59 851,00 Eur

support

Project To increase the quality and
objective accessibility of the services

provided by the Kudirkos
Naumiestis Parish Social As-
sistance Centre, as well as
the social inclusion of the
residents under its care, by
providing care and catering
services that meet the needs
of rural residents.

Implementa- From 2024-07-10
tion period  to 2025-06-30

1.5 jobs (1.5 positions) were created:
B 1 position — nursing assistant,
B 0.5 position — assistant cook.

As a continuation of its activities, the
Kudirkos Naumiestis Parish Social Care Cen-
tre undertook a third project, providing new
services to meet the needs of the residents of
Kudirkos Naumiestis and other areas of Sakiai
District Municipality. To expand and to better
provide services to the elderly and disabled,
the following equipment was purchased to
provide new nursing and personal hygiene ser-
vices (massage bathtub, massage chairs, ceiling
hoist, mattress with compressor for the preven-
tion and treatment of pressure sores, ordinary
mattresses, outdoor furniture sets, upholstered
leather furniture sets, an air-conditioner, a
washing machine and a clothes dryer). Kitchen
equipment (convection oven, electric oven, in-
duction cooktop, electric frying pan, food pro-
cessor, shredder-grater, vegetable slicer, elec-
tric slicer, fridge, fridge-freezer, potato peeler,
meat grinder, blender) was purchased with
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project funds for the provision of catering ser-
vices, i.e. lunches. The implementation of this
project resulted in improved social inclusion of
elderly and disabled people.
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VPS priemoné ,Fiziniy asmeny
verslo kdrimas”

Tikslas: didinti kaimo gyventojy ekonominj
stabilumg, sukuriant palankias salygas verslo
pradziai ir plétrai.

Priemone skirta fiziniy asmeny nedarbo ly-
giui mazinti, verslo novatoriskumui skatinti,
prekéms ir paslaugoms gyventojams jvairinti,
regiono etniniam savitumui stiprinti, tradiciniy
amaty ir regioniniy produkty pritaikymui vietos
gyventojy ir turisty poreikiams, turizmui skatin-
ti, laisvalaikio paslaugoms teikti.

Remiamos veiklos sritys: produkcijos per-
dirbimas ir prekyba ja, technologiniy procesy
diegimas, senyjy amaty puoselégjimas, tautinio
paveldo, regioniniy produkty, suvenyry gamy-
ba ir prekyba jais, socialinés, maitinimo, turiz-
mo ir laisvalaikio paslaugos, aplinkos priezitros
bei kitos paslaugos ir prekés gyventojams.

Paramos gavéjai: Sakiy rajone (i$skyrus Sa-
kiy miestg) savo gyvenamaja vietg deklarave
fiziniai asmenys.

Priemonei jgyvendinti skirta 192 298,69 Eur.
IS viso jvykdytti 8 projektai ir sukurta 7,65 darbo
vietos. Vienam projektui skirta iki 30 000,00 Eur,
taikant iki 70 proc. paramos intensyvuma.

LDS measure “Business start-up by
natural persons”

Objective: to increase the economic sta-
bility of rural residents by creating favourable
conditions for business start-up and expansion.

The measure sought to reduce unemploy-
ment among natural persons, promote busi-
ness innovation, diversify goods and services
available to residents, strengthen the region’s
ethnic identity, adapt traditional crafts and re-
gional products to the needs of local residents
and tourists, promote tourism, and provide lei-
sure services.

Supported activities: processing and sale
of products, introduction of technological pro-
cesses, promotion of old crafts, production and
sale of regional products, souvenirs and prod-
ucts based on cultural heritage, social, cater-
ing, tourism and leisure services, environmen-
tal and other services and goods for residents.

Beneficiaries: natural persons who have de-
clared their place of residence in Sakiai District
(excluding the town of Sakiai).

EUR 192,298.69 was allocated to implement
the measure. A total of 8 projects were imple-
mented and 7.65 jobs were created. Up to EUR
30,000.00 was allocated per project, with an aid
intensity of up to 70%.

XX X XX
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Gintaro Didziulio verslo pradzia
SAKI-EURI-6A-D-11-11-2021/42VS-PV-22-1-02549-PRO01

Projekto Gintaras Didziulis

vykdytojas

Paramos 29 999,90 Eur

suma

Projekto Zemés kasimo darby verslo

tikslas sukdrimas, jkuriant darbo
vieta.

Igyvendinimo Nuo 2022-09-07

laikotarpis iki 2022-09-07

Sukurta 1 darbo vieta (1 etatas) ekskavato-
riaus masinistui — paramos gavejui pagal
individualios veiklos vykdymo pazyma.

Gintaras Didziulis, jvertines mobiliy zemés
kasimo darby paslaugy pasitlos trakumag ir
iS savo patirties zinodamas Sio darbo specifi-

kg, Baltrusiy kaime émeési zemés kasimo dar-
by verslo. IS projekto lesy jsigijes ekskavatoriy,
jis uzsakovams sidlo sklypy paruosimo statiniy
statybai, trinkeliy klojimui bei namy Ssiltinimui;
transéjy dujy, elektros ir kity komunikacijy
jrengimui; privaziavimo keliy bei zemés kasimo
vandens, nuoteky, drenazo sistemy jrengimui
ir atnaujinimui; sklypy lyginimo, reljefo forma-
vimo, tvenkiniy, baseiny kasimo, alpinariumy,
papladimiy jrengimo ir kitas paslaugas. Siomis
paslaugomis pareiskéjas labiausiai orientuojasi
j fizinius asmenis (namy tkius), nes patraukli ir
lanksti jo teikiamy zemeés kasimo darby paslau-
gy kainodara suteikia galimybe turéti nuolatin;
jo darby kokybe ir kainomis patenkinty uzsa-
kovy srauta. Kadangi fiziniy asmeny, teikianciy
mobilias Zemés kasimo darby paslaugas, néra
daug, Gintaras Didziulis savo projektu priside-
da prie fiziniy asmeny nedarbo lygio mazini-
mo, aplinkos priezilros paslaugy gyventojams
jvairinimo ir konkurencingumo didinimo tei-
kiant Sias paslaugas.

Gintaras Didziulis business start-up
SAKI-EURI-6A-D-11-11-2021/42VS-PV-22-1-02549-PR001

Project Gintaras Didziulis
promoter

Amount of 29 999,90 Eur

support

Project To establish an earthworks
objective business by creating a job.

Implementa- From 2022-09-07
tion period to 2022-09-07.

Creation of 1job (position) for an excavator
operator — for a support beneficiary engag-
ing in individual activity under a business
certificate.

Gintaras Didziulis, seeing a lack of mobile
earthworks services and knowing from his own
experience the specifics of such work, started an
earthworks business in the village of Baltrusiai.
Having purchased an excavator with project
funds, he now offers his clients the following
services: site preparation for construction, pav-
ing and home insulation; trenching for gas,
electricity and other engineering infrastructure;
construction and renovation of access roads
and excavation for water, sewage and drainage
systems; levelling of sites, landforming, excava-
tion for ponds, swimming pools, rock gardens,
and beaches, and other services. These ser-
vices are mainly intended for natural persons
(households), because the applicant’s attractive
and flexible pricing for earthworks services al-
lows the applicant to have a steady stream of
customers satisfied with the quality and price of
the work. Given the small number of individuals
providing mobile earthworks services, Gintaras
Didziulis, through his project, contributes to re-
ducing unemployment, diversifying landscap-
ing services on offer to residents and increasing
the competitiveness of these services.
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Maitinimo versl9 jkGrimas
Gelgaudiskyje, Sakiy r.

SAKI-EURI-6A-D-13-1-2022 /42VS-PV-22-1-05982-PR001

Projekto Svetlana Daugeliené
vykdytojas

Paramos 27 803,18 Eur

suma

Projekto Jrengti karsto maisto iSsine-
tikslas Simui uzkandine ir pradéti

vieSojo maitinimo veikla

Gelgaudiskyje, siekiant

skatinti versluma bei kaimo

gyventojy poreikius atitin-

kanciy paslaugy teikima

Sakiy r, Gelgaudiskio sen.
Igyvendinimo Nuo 2023-05-10
laikotarpis iki 2024-04-23

Sukurta 1 darbo vieta (letatas) pareiskéjai,
dirbanciai pagal individualios veiklos vykdy-
mo pazyma.

Svetlana Daugeéliené, pastebejusi, kad Gel-
gaudiskyje néra galimybés jsigyti greitai pa-
gaminamy karsty uzkandziy iSsinesti bei pati
turédama didele patirtj virSojo maitinimo pas-
laugy srityje, pradejo maitinimo verslg sidly-
dama maisto iSsinesti bei pagaminto maisto
tiekimo | renginius ar pobavius paslaugas. I3
projekto lesy pareiskéja jsigijo karSto maisto
iSsinesti uzkandinei jrengti batinus virtuvés bal-
dus ir jranga. Pareiskéja gamina didelj ir maza
kebabg lavase bei Seimynj kebaba, gruzdintus
kolddinus, skrudintas bulvytes, duonos tortus
ir keptag duona. Ji taip pat ruoSia maistg ves-
tuvems, pobtviams, gedulingiems pietums ir
pan. Maistui gaminti Svetlana naudoja Zaliavas
i$ vietos dkiy bei Gkininky, taip didindama ga-
minamos produkcijos verte. Nors Sia paslauga
naudojasi ir patys gelgaudiskieciai, dabar turin-
tys galimybe rinktis maista i$ keliy tiekéjy, jos
verslas prisideda ir prie turisty srauty skatini-
mo: tokio pobudzio maitinimo jstaigos paslau-
ga yra labai patogi aktyvaus poilsio megéjams,
pravaziuojantiems asmenims ar laika tiesiog
taupantiems keliautojams.

Establishment of a food-sgrvice
business in Gelgaudiskis, Sakiai
District

SAKI-EURI-6A-D-13-1-2022 /42VS-PV-22-1-05982-PR001

Project Svetlana Daugeéliené
promoter

Amount of 27 803,18 Eur

support

Project To set up a hot-food takea-
objective way snack bar and to start

a food-service business in
Gelgaudiskis, to promote
entrepreneurship and to
provide services meeting the
needs of rural residents in
Gelgaudiskis Eldership, Sakiai
District

Implementa- From 2023-05-10

tion period to 2024-04-23

Creation of 1job (position) for an applicant
engaging in individual activity under a busi-
ness certificate.

T\ =
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Svetlana Daugeélienég, seeing a lack of quick,
hot, takeaway snacks in Gelgaudiskis, and hav-
ing extensive experience in the food-service
business, started a business offering takeaway
food and catering services for events and par-
ties. The applicant used the project funds to
purchase kitchen furniture and equipment nec-
essary to set up the hot-food takeaway snack
bar. The applicant makes large and small ke-
babs as well as family-size kebabs, fried dump-
lings, French fries, fried bread and so-called
fried bread “cakes”. She also prepares food for
weddings, parties, funeral dinners, etc. Svetlana
uses produce from local farms and farmers, in
this way increasing the value of the food she
makes. While her services are used by the resi-
dents of Gelgaudiskis, who now have the op-
portunity to choose food made by several sup-
pliers, her business contributes to encouraging
the flow of tourists: this type of food service is
very convenient for enthusiasts of active rec-
reation, passers-by or time-saving travellers.
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Irmanto Karpaviciaus aplinkos
tvarkymo ir medienos smulkinimo
paslaugos

SAKI-EURI-6A-D-13-2-2022/42VS-PV-22-1-05753-PR001

Projekto Irmantas Karpavicius
vykdytojas

Paramos 21217,93 Eur

suma

Projekto Aplinkos tvarkymo darby
tikslas (krGmy pjovimo, medziy

gengjimo, medienos smul-
kinimo) verslo sukdrimas,
jkuriant darbo vieta.

Igyvendinimo Nuo 2023-05-12
laikotarpis iki 2023-09-24

Sukurta 1 darbo vieta (1 etatas) aplinkos tvar-
kymo specialistui — paramos gavéjui pagal
individualios veiklos vykdymo pazyma.

Irmantas Karpavicius Baltrusiy kaime suka-
ré aplinkos tvarkymo darby versla. IS projek-
to l1ésy jsigijes medienos smulkintuva, pjukla,
aukstapjove ir gyvatvoriy zirkles, pareiskéjas
vykdo jvairius aplinkos tvarkymo darbus: pjau-
na krimus, geni medzius ir gyvatvores, smul-
kina gautas medienos atliekas. Po smulkinimo
gautas produktas, kaip mulcius, tinka kom-
postavimui arba paskleidimui po vaismedziais,
vaiskramiais, dekoratyviniais ir kitais augalais,
gelynuose, alpinariumuose, taip gerinant dir-

vozemj, aplinkos estetinj vaizdg ir patraukluma.
Aplinkos sutvarkymo (krimy pjovimo, medziy
ir gyvatvoriy genégjimo) ir gauty atlieky smul-
kinimo kompleksinés paslaugos yra paklausios,
nes daznai tokio pobddzio paslaugos atlieka-
mos atskirai. Fizinis asmuo, teikdamas kom-
pleksines paslaugas, gali konkuruoti kainos at-
2vilgiu bei yra paklausesnis nei atskiry paslaugy
teikéjai. Pareiskéjas daugiau orientuojasi j uz-
sakovus fizinius asmenis (namy tkius) ir valsty-
bés bei savivaldybés jmones, nes, bidamas ne
PVM mokeétojas, gali pasidlyti zemesne kaina.
Siuo savo projektu Irmantas prisideda prie fizi-
niy asmeny nedarbo lygio mazinimo, aplinkos
priezilros paslaugy gyventojams jvairinimo ir
konkurencingumo didinimo.

Irmantas Karpavicius groundskeeping
and wood-shredding services

SAKI-EURI-6A-D-13-2-2022/42VS-PV-22-1-05753-PR001

Project Irmantas Karpavicius
promoter

Amount of  21217,93 Eur

support

Project To establish a business for
objective groundskeeping (shrub

removal, tree pruning, wood
chipping) by creating a job.
Implementa- From 2023-05-12
tion period  to 2023-09-24.

Creation of 1 job (position) for a grounds-
keeping specialist — a support beneficiary
engaging in individual activity under a busi-
ness certificate.

Irmantas Karpavicius set up a business in the
village of Baltrusiai for groundskeeping work.
After using project funds to purchase a wood
shredder, a chainsaw, a pole pruner and hedge
clippers, the applicant carries out a variety of
groundskeeping work, such as bush removal,
tree pruning, hedge trimming, and shredding
of the resulting waste wood. After shredding,
the resulting product is suitable for compost-
ing or spreading as mulch under fruit trees,
shrubs, ornamental and other plants, and in
flowerbeds, in this way improving the soil, the
aesthetic appearance and the visual appeal of
the surroundings. Integrated groundskeep-
ing services (shrub cutting, tree pruning and
hedge trimming) and shredding of the result-
ing waste are in demand, because these ser-
vices are sometimes only offered separately. A
natural person providing integrated services
can compete on price and is in greater demand
than those offering only separate services. The
applicant focuses more on natural persons
(households) and government entities as cus-
tomers, because, not having to pay VAT, the
applicant is able to offer a lower price. Through
this project, Irmantas contributes to reducing
unemployment, diversifying groundskeeping
services for residents and increasing competi-
tiveness.
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Keramikos dirbiniy verslo plétra
Plieniskiy k., Sakiy r.
SAKI-EURI-6A-D-15-1-2023 /42VS-PV-23-1-05638-PRO01

Projekto Zivile Siauruseviciene
vykdytojas

Paramos 20 947,00 Eur

suma

Projekto Modernizuoti keramikos

tikslas dirbtuves ir plésti kerami-
kos dirbiniy gamybos veikla
Plieniskiy k., siekiant prisidéti
prie ekonomiskai stabiliy
salygy karimo Sakiy rajone.

Igyvendinimo Nuo 2024-02-01

laikotarpis iki 2024-12-23

Sukurta 0,75 darbo vietos (0,75 etato) me-

dzio apdirbéjui

Zivile Siaurusevi¢iene, nuo 2022 m. Plienis-
kiy kaime vykdziusi keramikos dirbiniy veikla,
gamino unikalaus dizaino keramikos gaminius:
lekstes, puodelius, stalo indus, jvairias interjero
detales. Ji pastebéjo aktyvy pirkejy susidome-
jima gaminiais mugése, augancia paklausa in-
terneto svetaingje. TaCiau dél mazy gamybiniy
pajégumy su tuo metu tureta jranga ji negaléjo
patenkinti visy pageidavimy. Létas uzsakymy
vykdymas mazino potencialiy klienty srauta.
Kita problema, stabdanti sekminga verslo plé-
trg, buvo didelé keramikos gaminiy pasidla
salies mastu. Norédama pabrézti savo gaminiy
i$skirtinuma, Zivile nusprendé vykdyti projek-

tg susikurdama galimybe praplésti asortimen-
tg, integruojant j keramikos gaminius medzio
detales. Taigi iS projekto lesy pareiskéja jsigi-
jo keramikos degimo krosnj ir valcavimo stalg,
medzio detaliy j keramikos gaminius gamybos
jranga bei jrankius: formatinio pjovimo, reismu-
sines obliavimo, juostines medienos pjovimo,
medienos tekinimo, CNC frezavimo ir frezavi-
mo stakles, jrenginj drozléms nutraukti, ranki-
ne freza, ekscentrinj $lifuoklj, stakles. Si jranga
tiesiogiai susijusi su keramikos gaminiy su me-
dzio detalemis gamyba ir prekyba. Gaminiai
tapo patrauklds klientui del savo nataralumo,
dizaino isskirtinumo ir panaudojimo galimybiy.

13 projekto &8y Zivile Siauruseviciené jsigi-
jo ir 2 prekybai mugése reikalingas prekybi-
nes palapines tinkamam parduodamy gaminiy
eksponavimui.

Darbus galima pamatyti interneto svetainé-
se: parmogy.com, facebook.com/ParmoGy

Expansion of a ceramics business in
Plieniskiai village, Sakiai District
SAKI-EURI-6A-D-15-1-2023 /42VS-PV-23-1-05638-PR001

Project Zivilé Siauruseviciene
promoter

Amount of 20 947,00 Eur

support

Project To modernise a ceramic
objective workshop and expand

ceramic production in
Plieniskiai village, to contrib-
ute to creating economically
stable conditions in Sakiai
District.

Implementa- From 2024-02-01
tion period to 2024-12-23.

Creation of 0.75 jobs (positions) for a wood-
worker

Zivile Siaurusevi¢iené, who has operated a
ceramics business in Plieniskiai village since
2022, produces ceramic products of unique
design: plates, cups, tableware, and various in-
terior accessories. She noticed an active inter-
est among buyers at trade fairs and a grow-
ing demand on her website. However, due to
limited production capacity of the equipment
available to her at that time, she was not able
to satisfy all requests. Slow order fulfilment re-
duced the flow of potential customers. Another
problem slowing the growth of the business
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was the large supply of ceramic products na-
tionwide. In order to highlight the uniqueness
of her products, Zivile decided to carry out a
project to expand her assortment by integrat-
ing wooden elements into her ceramic prod-
ucts. Using project funds, the applicant pur-
chased a ceramic kiln and a slab roller table,
and equipment and tools for making wood
parts for ceramic products: format cutter, plan-
er, bandsaw, wood lathe, CNC milling machine
and router, sawdust collector, handheld milling
cutter, and an orbital sander. This equipment
is directly linked to the production and sale of
ceramic products with wooden elements. The
products are attractive to customers because
of the naturalness, uniqueness of design and
possibilities for use. Using project funds, Zivilé
Siauruseviciené also purchased 2 outdoor can-
opies for the proper display of products to be
sold at fairs. Examples of her works can be seen
at parmogy.com and facebook.com/ParmoGy .
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Mobilios lazerinio Zzymeklio (Laser
Tag) pramogos organizavimo verslo
pradzia

SAKI-EURI-6A-D-20-1-2024/42VS-PV-24-1-06102-PRO0T

Projekto Laima Bukauskaité
vykdytojas

Paramos 17 317,78 Eur

suma

Projekto Pradéti mobilios lazerinio
tikslas zymeklio (Laser Tag) pra-

mMOogos organizavimo verslg,
taip didinant kaimo gyven-
tojy ekonomin;j stabiluma,
pramogy jvairove ir prieina-

muma.
Igyvendinimo Nuo 2024-11-25
laikotarpis iki 2025-05-16.

Sukurta 1 darbo vieta (1 etatas) pareiskéjai,
dirbanciai pagal individualios veiklos vykdy-
mo pazyma.

Kaime gyvenanti Laima Bukauskaité paste-
béjo, kad vietos gyventojams triksta pramogy,
tad jai kilo mintis pradéti lazerinio zymeklio

(Laser Tag) versla. IS projekto ey ji jsigijo zai-
déjo ir zaidimo jranga bei jrangos prieziQros ir
programinés jrangos komplekta, bating lazeri-
nio Zzymeklio pramogai realizuoti. Taip pat jsigi-
jo pripuciamas jvairaus dydzio ir formy tentines
figras (kliatis), skirtas lazerinio zymeklio pra-
mogos vykdymo vietoms jrengti (iSdéstymui
erdveéje), ir pompa figiroms pripasti (ir isleisti),
maisus figiroms gabenti ir prilaikyti bei remon-
to komplekta. L. Bukauskaité jsigijo ir lengvojo
automobilio priekabg su tento rému ir tentu
lazeriniam zymekliui transportuoti j pramogos
vykdymo vietg, taip Sia pramoga paverciant
mobilia. Laimos pradétas mobilios lazerinio
Zymeklio pramogos organizavimo verslas ir jo
vykdomos pramogos sukuria Sakiy krastui pri-
détine verte. Si veikla skatina Zmones dome-
tis savo krastu, paslauga uzsisakant bet kurio-
je pageidaujamoje vietoje, ugdyti komandinio
darbo, taktikos jgudzius bei didina uzimtuma,
pleCia pramogy paslaugy pasidla, mazina so-
cialine atskirtj, sukuria vietiniams ir atvykstan-
tiems Zmonéms patrauklig aktyvaus laisvalaikio
leidimo pramoga.

Daugiau informacijos FB puslapyje ,Pazy-
meéti lazeriu”.

Start-up of a mobile Laser Tag
recreation business

SAKI-EURI-6A-D-20-1-2024/42VS-PV-24-1-06102-PR0O01

Project Laima Bukauskaite
promoter

Amount of 17 317,78 Eur

support

Project To start a mobile Laser Tag
objective recreation business, in this

way increasing the economic
stability, variety and acces-
sibility of recreation for rural
residents.

Implementa- From 2024-11-25
tion period  to 2025-05-16.

Creation of 1job (position) for an applicant
engaging in individual activity under a busi-
ness certificate.

Rural resident Laima Bukauskaité noticed
that local residents lacked options for recrea-
tion and came up with the idea of starting a
Laser Tag business. She used project funds to
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purchase the equipment needed for the game
and for individual players, as well as the main-
tenance and software kit necessary to operate
the Laser Tag activity. She also purchased in-
flatable figures (obstacles) of various sizes and
shapes for setting up the Laser Tag venues
(spatial arrangements) and a pump for inflat-
ing (and deflating) the figures, bags for trans-
porting and securing the figures, and a repair
kit. Bukauskaité also purchased a trailer with a
frame and tarpaulin for transporting the Laser
Tag system to the activity site, in this way mak-
ing the recreation system mobile. The mobile
Laser Tag business started by Laima and the
recreation it provides create added value in the
Sakiai area. It encourages people to take an in-
terest in their own region by booking the ser-
vice anywhere they want. It develops teamwork
and tactical skills, increases productive use of
leisure time, expands the range of recreational
services, reduces social exclusion, and creates
an attractive way to spend free time in an ac-
tive way for residents and visitors. For more
information, visit the Facebook page PaZymeti
lazeriu.
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salygy, modernesnés jrangos ir patrauklesneés l
vietos pirkéjams. ParasSiusi projekta, ji pradéjo |
konditerijos gaminiy kepimo verslg Kudirkos
Naumiestyje. IS projekto lesy jsigijo kepyklélei
bating jranga ir jdiegeé Siuolaikine konditerijos

Konditerijos kepyklélés atidarymas
Kudirkos Naumiestyje

SAKI-EURI-6A-D-13-3-2022/42VS-PV-22-1-05754-PRO01

Opening of a bakery in Kudirkos
Naumiestis

ers - tourists and locals alike. Visitors can buy
a variety of baked goods, including the local
area’s "Christmas trees”, “mushrooms” or bis-
cuits, without having to order in advance. Or-

ders are also accepted for special occasions or

| SAKI-EURI-6A-D-13-3-2022/42VS-PV-22-1-05754-PR001

Projekto Loreta Adomaitiene gaminiy kepimo technologijg nuo teslos pa- | Project Loreta Adomaitiene for a time specified by the customer. Loreta’s
vykdytojas ruosimo iki galutinio kepiniy iskepimo. Dvie- | promoter bakery in Kudirkos Naumiestis has become a
[ —— 25 661,49 Eur se organizuojant darbg, vienas kepéjas ruosia Amount of 25 66149 Eur gathering place for people to taste local treats
AT teslas, kepa, kitas uzsiima gaminiy dekoravimu, | support of the Zanavykija area, baked according to the
Projekto Sukurti konditerijos gami- paksylmu,kbenilrglvlmu.su Lljzsakovals. . | Project To establish a baked goods old traditional recipes.

tikslas niy kepimo verslg Kudirkos Ikrus kepyklele miestelio centre, ji tapo objective business in Kudirkos Naum-

objektu, kurj lengvai randa visi klientai — ir tu- |
ristai, ir vietos gyventojai. Cia apsilanke, visi gali
jsigyti konditerijos gaminiy: zanavykisky eglu-
Ciy, grybuky ar sausainiy (jy is anksto neuzsisa-

Naumiestyje
Igyvendinimo Nuo 2023-05-08
laikotarpis iki 2024-02-28
Sukurta 1 darbo vieta (1 etatas) kepéjai.

iestis
| Implementa- From 2023-05-08
tion period to 2024-02-28

Pareiskeja, turinti meduoliniy gaminiy kepi-
mo namuose keleriy mety patirtj, puikiai su-
prato, kad jos veiklai reikia patogesniy darbo

ke). Priimami ir uzsakymai Sventéms ar tiesiog
kliento pageidaujamam laikui. Loretos kepy-
klelé Kudirkos Naumiestyje tapo traukos cen-
tru, kuriame susiburia zmonés, pageidaujantys
paragauti pagal sengsias tradicines receptdras
iSkepty zanavykisky saldumyny.

| 1job (1 position) was created for a baker.

The applicant, with several years of experi-
ence in the home baking of gingerbread, was
well aware of her need for more convenient
working conditions, more modern equipment

and a more attractive location for her custom-
ers. After writing the project, she started a
baked goods business in Kudirkos Naumiestis.
She used the project funds to purchase the nec-
essary equipment for the bakery, to use mod-
ern technology for baking, from the prepara-
tion of the dough to the final baking. Working
in a two-person team, one baker prepares the
dough and bakes, while the other handles the
decoration and packaging of the baked goods
and serves the customers.

The establishment of the bakery in the town
centre made it easy to find for all custom-
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Mobiliy pramoguy ir poilsio paslaugy
verslo sukarimas

SAKI-EURI-6A-D-19-2-2024/42VS-PV-24-1-05331-PRO0T

Projekto Mantas Puskunigis
vykdytojas

Paramos 26 709,00 Eur

suma

Projekto Sukurti pramogy ir poil-
tikslas sio renginiy organizavimo

versla, jsigyjant apSvietimo,

jgarsinimo ir scenos jranga.
Igyvendinimo Nuo 2024-09-20
laikotarpis iki 2025-06-20

Sukurta viena renginiy organizatoriaus dar-
bo vieta (0,9 etato) paramos gavejui pagal
individualios veiklos vykdymo pazyma.

M. Puskunigis, jvertines kompleksinés sce-
nos pastatymo, apsvietimo ir jgarsinimo pa-
slaugos poreikj rajone, nutare sukurti pramogy
ir poilsio renginiy organizavimo versla. IS pro-
jekto lesy pareiskéjas jsigijo jgarsinimo, apsvie-
timo ir scenos konstrukcijy jrangg bei paruosé
jos sandéliavimo vietg jam nuosavybés teise
priklausanciose patalpose Lekéciuose. |garsini-

mo ir apsvietimo jranga sudaro garso koloné-
lés su auksty ir Zemy dazniy stiprintuvais, garso
pultas, DJ grotuvas, belaidis mikrofonas, dimy
masina, LED prozektorius, apsvietimo galvos ir
apsvietimo pultas. Be to, Mantas nupirko sce-
nos pakyla su pakopiniais laiptais bei scenos
stogo konstrukcijg, sudaryta i$ jvairiy dydziy ir
formy moduliy, puikiai prisitaikanciy prie jvairiy
erdviy. M. Puskunigis organizuoja pramogas ir
poilsj teikdamas kompleksines scenos pastaty-
mo, apsvietimo ir jgarsinimo paslaugas asme-
ninéms sventéms ir jmoniy renginiams. Orien-
tuojamasi tiek j dideles (100-200 zm.) Sventes,
tiek j mazas, kurias, jgyvendinus projekta, orga-
nizuoti tapo lengviau: dél jrangos mobilumo,
transformavimo ir transportavimo galimybiy
paslaugas galima suteikti ir patalpose, ir lauke.

Establishing a mobile entertainment
and recreation services business

SAKI-EURI-6A-D-19-2-2024/42VS-PV-24-1-05331-PR0O01

Project Mantas Puskunigis

promoter

Amount of 26 709,00 Eur

support

Project To establish an entertainment
objective and recreation events busi-

ness by acquiring lighting,
sound and stage equipment.
Implementa- From 2024-09-20
tion period to 2025-06-20

One event organiser’s job created (0.9 posi-
tion) for a beneficiary with a self-employ-
ment certificate.

Mantas Puskunigis, having assessed the de-
mand for a comprehensive stage construction,
lighting and sound service in the District, de-
cided to establish a business for organising en-
tertainment and recreational events. With the
project funds, the applicant purchased sound,
lighting and stage construction equipment and
prepared a storage area in premises he owns in
Lekéciai. The sound and lighting equipment in-
cludes loudspeakers with treble and subwoofer
amplifiers, a sound console, a DJ player, a wire-
less microphone, a smoke machine, an LED
stage spotlight, a moving-head spotlight and
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a lighting console. In addition, Mantas bought
a stage platform and a stage roof, made up of
modules of different sizes and shapes, which
adapt well to different spaces. Mantas Puskuni-
gis organises entertainment and recreation by
providing comprehensive stage construction,
lighting and sound services for personal cele-
brations as well as corporate events. He serves
both large (100-200 people) and small events,
which are now easier to organise thanks to the
additional mobility, transformation and trans-
port possibilities, which make it possible to
provide services both indoors and outdoors.
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Mobilaus maitinimo verslo ,,Burgeriy
broliai” sukarimas

SAKI-EURI-6A-D-17-1-2024/42VS-PV-24-1-02826-PR001

Projekto Aurimas Gustas

vykdytojas

Paramos 22 642,00 Eur

suma

Projekto Sukurti mobily maitinimo

tikslas paslaugy versla, skirtg turis-
tiniams Sakiy rajono objek-
tams.

Igyvendinimo Nuo 2024-07-01

laikotarpis iki 2025-06-30

Sukurta viena viréjo darbo vieta (1 etatas)
pareiskéjui pagal individualios veiklos pazy-
ma.

A. Gustas, siekdamas pajvairinti prekiy ir
paslaugy gyventojams pasitlg bei patenkin-
ti vietos gyventojy ir turisty poreikius turizmo
plétrai svarbiose rajono vietose, nutare vykdy-
ti mobilia pagaminto valgio teikimo veikla. I3
projekto lésy jis jsigijo, sumontavo ir paruosé
eksploatacijai maisto gamybos furgono jranga
(pagrindine verslo vykdymo priemone — ko-
mercine priekabg su antstatu, dujine mésos ir
kity produkty kepimo plokste, dujine skrudin-
tuve, elektrinj skrudintuvg, elektrine konvekci-
ne orkaite, kasos aparata su aparatine jranga).
Gaminamy maisto porcijy asortimentg sudaro:
jvairQs svieziai kepti mésainiai (burgeriai) — nuo
klasikiniy jautienos burgeriy iki veganisko pa-
sirinkimo, vistienos sparneliai su pasirinktais
naminiais padazais, zuvies filé traskioje tesloje
su skrudintomis bulvytémis ir zanavykiski kol-
danai. Jei verslas jsitvirtins, bus ne tik plecia-
mas asortimentas, bet ir kuriamos papildomos
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Establishment of the mobile catering
business “Burgeriy broliai” (Burger
Brothers)

SAKI-EURI-6A-D-17-1-2024/42VS-PV-24-1-02826-PR001

Project Aurimas Gustas

promoter

Amount of 22 642,00 Eur

support

Project To establish a mobile cater-

objective ing business for tourist at-
tractions in Sakiai District.

Implementa- From 2024-07-01

tion period to 2025-06-30

One cook’s job (1 position) was created for
the applicant with a self-employment certifi-
cate.

Aurimas Gustas decided to start a mobile ca-
tering business to expand the range of goods
and services offered to residents and to meet
the needs of tourists at sites of interest to visi-
tors in the District. With project funds, he pur-
chased, assembled and put into operation the
equipment of a food production van (a com-
mercial trailer with a superstructure, a gas-fired
frying plate for meat and other products, a gas
toaster, an electric toaster, an electric convec-
tion oven, a cash register with hardware). The
range of served food includes a variety of fresh-
ly-grilled burgers (burgers), from classic beef
burgers to vegan options, chicken wings with a
choice of homemade sauces, fish fillets in crispy
batter with roasted potatoes and a special local
treat, zanavykija dumplings. If the business is
successful, it will not only expand the range of
products, but also create additional jobs.




